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A B S T R A C T  

Employee renunera t ion  of i n d u s t r i a l  wnrlaron i s  a 

major  unresolved c o n f l i c t  a r e a  i n  t h o  f i e l d  of i n d u s t r i a l  

r e l a t i o n s  i n  I n d i a  b&cause about 40% of i n d u s t r i a l  d i s p u t e s  

r e l g t e  t o  wage i ssues .  The changing concept and con tex t  

of ranunera t ion  has in t ro6uced  new d i m ~ n s i o n s  t o  t h e  

dynamics o f  remuneration. Thc s u b j e c t  i s  a l s o  gaining s ign i -  

f i c a n c e  with t h e  i n c r e a s i n g  awareness t h a t  more c f f e c t i v e  

human resource  u t i l i s a t i o n  towards o p t i m l s i q  o r q a n i s a t i o n d  

performance i s  p o s s i b l e  through g r e a t e r  s a t i s f a c t i o n  on 

i s s u e s  r e l a t e d  t o  anployec earnings.  

A review of t h e  experiences  of dif f e ront  c o u n t r i e s  

r eveds  many p a r a l l e l  f e a t u r ~ s  and common problems. Thc 

development of wage determining i n s t i t u t i o n s  ant1 processes,  

t h e  cmsrgsnce of t r a d e  unionism, minimum wage l u g i s l a t i o n ,  

e r o s i o n  of reed cconlrqs and m u l t i - t i e r  f rmewurks  f o r  

wagc bargaining a r c  p a r t  of tha sha red  oxpdricnce i ~ f  t h e  

i n d u s t r i a l  world. Thc p u r s u i t  of s o c i a l l y  r c spc~ns ib lc  

and o r g a l l i s a t i o n a l l y  optimal waqe p o l i c y  has h igh l igh ted  

t h e  necd f o r  dcvcloping an i n t e g r a t e d  na t iona l  p o l i c y  



frcmework f o r  d c t c m i n a t i o n  of w-rges and related aspec t s  

i n  many c o u n t r i e s  1 ncluding I n ~ l i  7. A review of t h e  I n d i a n  

exper ience  rove ,ds  t h c  i n £  lucnce  of l e g i s l  ? t i o n  md 

j u d i c i d  pronouncements on wlgo determinat ion.  C ~ l l e c t i v e  

barga in ing  i s  y e t  t o  be s u c c e s s f u l l y  experimented i n  

most i n d u s t r i l l  o r g r l n i s ~ t i o n s  i n  I n d i a  and hLas bccn 

mainly c o n f i  ncd t o  1 a r g c  manuf qc tu r ing  org.-rnisations 

( ~ h l p t e r  2 ) .  

Kecping i n  view t h e  con tex tuc l  frarnowWk i n  I nclia, 

t h e  p r e s z n t  s t u d y  was undortakcn with  t h e  fo l lowing  

main objec 'dves:  

( i )  To idc ln t i fy  s i g n i f i c . i n t  f  -rctors i n f l u e n c i n g  

rcmuncration of mrkmcn i n  i n d u s t r i  4 orgl-  

n i s - r t ions  i n  I n d i a  ,and to s t u d y  t h e  r e l a t i o n -  

s h i p s  between f a c t o r s  found t o  bc s i g n i f i c ; m t .  

( i i )  To a n d  ysc  i n t c r - o r g m i s , - r t i o n d  am1 in t ra -orga-  
i 

nis 3tion;LZ 'dif f  eronccs  i n  w-~qe l c v c l  ,and wage 

s t r u c t u r e  of i n d u s t r i d  o r g - r n i s ~ t i u n s .  

( i i i )  To s t u d y  t h e  r e 1  t i o n s h i p s  hctwccn w-rges of 

d i f f a r c n t  c l t e g o r i c s  of mrkmcn anrl t o  r e l a t e  

wages with o r g ; u l i s a t i ~ ~ n ~ l  anL' n-rtil>n,al varirrhlas.  

( i v )  To cxamine t h e  s i g n i f i c ~ n c o  of onrninps  i n  

a f  f e c t i n g  j o b  s . ~ t i s f  a c t i o n  ,and m d y s c  pcrccp. 

'dons of managcmcnt personnel,  wnrkmcn, t r ~ . d c  

un ion  lcaders ,  c m p l o y ~ r s '  r c p r ~ s c n t  ~ t i v c s  and 

a o v c m u n t  o f f i c i d s  on e x i s t i n g  and d e s i r e d  



iii 

c r i t e r i a  m p h a s i s  f o r  dc tc rmin2t ion  of 

cmployce rmuncr , a t i on  i n  i n r l u s t r i  d orgnnis  a t i o n s  

(v )  To cxp lo rc  t h e  dynvnics of wage d e t e i m i n l t i o n  

procosscs  Xnd mod? l i t i e s  of  age systems t o  

h i g h l i g h t  a s p e c t s  which Invc  a ht,.,-.ring on devc- 

l o w e n t  of n.rtiona1 w-lgc p o l i c y  f r m e m r k .  

The s t u d y  was based on: 

( i )  l i t e r a t u r e  su rvey  t o  ruv i iw t h e  expe r i ence  i n  

I ndin ,anrl .abroad, 

( i i )  f ie l .1  s t u d y  crlnductc(l i n  e i g h t  l v g e  manufac- 

t u r i n g  i n d u s t r i  -11 o q m i s  l t i o n s  i n  p u b l i c  and 

p r i v 2 t c  s e c t o r s  i n  t w ~ ~  rcqions  s l o p t i n g  

qu i l s t i  > n n u  r e  su rvzy  methorl, 

(iii) views of t r a d e  un ion  lc<?,~lcrs ,  m p l o y e r s '  

rcpruscn.t,-itives on clivnbcrs of commcrcc ,and 

m.2nrlqernznt .assc:iciatinns am1 gii verllmcnt of f i c i d s .  

Thc f i n d i n g s  of  t h e  Stuily a r e  Ix~scd  on t h o  responses  

of 609 rospnnrlcnts of d i f f c r c n t  c : t e r jo r ies  ,and o tho r  

f  a c t u d  d.?ta co1lectc; l  f  rorn t ho  t i r q , ~ n i s  7tiot-s ( d e t a i l s  

givon i n  C h , ~ p . t e r  3 ) .  

B a s c ~ l  on t h ~  f i n d i n g s  of thc: s h t d y  t h ~ ,  fol lowing 

conc lus ions  w e r e  drlwn: 

(1) Changcs i n  wage l e v e l  of i n d u s t r i l l  mrknen  arc 

mainly  re la ter1  t o  v a r i 7 t i o n s  i n  t h c  ~ ~ 1 s t  of l i v i n g  



i n d e x  used  as  t h e  b a s i s  f o r  v ; l r i t ~ b l c  dcarncss  

a l l o w ~ n c c  payments. This  re1  tio on ship c c l i p s a  . 

o t h e r  f a c t o r s  , d s o  >bservcil t o  b c  r c l ~ t e d  such ,  ' 

a s  i n d e x  o f  prorfuction, c a p i t , d  i n t e n s i t y  m d  

s k i l l  m i x .  

( 2 )  S i g n i f i c ~ n t  r d   tio on ships c x i s  t between c;lrnings 

of cer t ; r ln  cmploycc c l t c g o r i &  and focus  on key  

c ~ t e g o r i e s  c7n c x p l s i n  v ~ r i ~ t i o n s  i n  a s s o c i a t e d  

c ~ t e g o r i c s  a l so .  

( 3 )  The s t r c n g t h  of t h c  p r i c ~ k w a g c  r c k t i o n s h i p  

,an4 t h ~  ; ~ c c c p t , ~ . n c c  of mlti-tier c o l l c c t i v c  

I m r g l i n i n g  proccsscs  7s i n  t h e  s t c c l  i n d u s t r y  

m ~ k c  i t  possibl , :  t o  v i s u , d i s c  tlcvelopm?nt of 

i n s t i i x t i o n , d  fr,cmcwork f o r  e v o l u t i o n  of ra t ion :  

wage policy.  

( 4 )  C u r r e n t  wage t r e n d s  c,m d i s t u r b  i n t c m , d  e q u i t y  

and gcncr; l tc  ancxn l i c s  u n l c s s  a  s o c i , d l y  rcspon- 

s i l ~ l c  crmprchcnsivc inc'xncs p o l i c y  wi th in  a 

n a t i o n a l  f  rmncwr irk i s  cv(,)lvod f o r  indus  t r i d  

mployecs .  

( 5 )  Earnings i s s u , ~  Trc import . ln t  f o r  org; lnisa t ion% 

p c r f o m n c c  s i n c e  earn ings  h l v c  Ixcn  founrl t o  bi 

v e r y  impor t an t  f o r  j oh s ~ t i s  f  a c t i o n  of anployce: 
, ,  , 

5 

r e g a r d l  c s s  of l x ~ c k g r m n d  f a c t o r s  such a s  agc, :( ; 
-I  

c~ luca t ion ,  m r k  cxpcr iencc,  1 sng th  of service 

y c v s  i n  p r c s c n t  p o s i t i o n  mrl ~3cpencluncy. 



(6 )  Although t h e r e  i s  sane  agreement on cezftain 

s p e c i f i c  c r i te r ia  f o r  wage de t e rmina t ion  t h e  

emphasis v a r i e s  amongst d i f f e r e n t  i n t e r e s t  

groups. The d i f f e r e n c e s  t h a t  exist i n  emphasis 

may be cons idered  t h e  main o b s t a c l e  i n  t h e  

way of evolv ing  a u n i v e r s a l 1  y accep tab le  s e t  

of cr i ter ia  norms f o r  development of n a t i o n a l  

wage po l icy .  

The o v e r a l l  conc lus ion  t h a t  has emerqcd f r m  t h i s  

s t u d y  i s  t h a t  p r e s s u r e  h e  to e r o s i o n  of real ea rn ings  

has been the main f a c t o r  i n f l u e n c i n g  v a r i a t i o n s  i n  employec 

ea rn ings  e c l i p s i n g  s e v e r a l  o t h e r  c r i t e r i a .  The r a t i o n a l e  

behind evo lu t ion  o f  waqs p o l i c y  has been perce ived  by 

dl i n t e r e s t  groups as impor t an t  a p a r t  f r m  t h e  importance 

of t h e  a c t u a l  eccnomic a s p e c t  o f  remuneration. I n c r e a s e  

i n  consensus on c r i t e r i a  norms between d i f f e r e n t  i n t e r e s t  

groups a f f e c t e d  by and involved  w i t h  wage de t e rmina t ion  

can f a c i l i t a t e  c r e a t i o n  of i n s t i t u t i o n a l  frameworks w i th in  

which canpensat ion f o r  eroded r e d  ea rn ings  can be made 

con t ingen t  on performance norms f o r  i n d i v i d u a l s ,  groups 

and o r g a n i s a t i  ons. M u l t i - t i  e r  i ~ a r t i c i p a t i v e  processes  

can l e a d  t o  more r a t i o n a l  and a c c e p t a b l e  wage determi- 

n a t i o n  processes  i n  o r g a n i s a t i o n s ,  i n d u s t i e s  and s e c t o r s  

towards more s o c i a l l y  r e s p o n s i b l e  wage p o l i c i e s  which 

i.iould a i c i  i n  op t imis ing ,  a t  o r y a n i s a t i o n a l  l e v e l ,  t h e  

e f f e c t i v e n e s s  of human r e sou rces  f o r  o r g a n i s a t i o n a l  

pe r f  orm,mce. 
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