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ABS TRACT

Employee ramunceration of industrial workemen is a
major unresolved conflict area in the ficld of industrial
relations in India bccause about 40% of industrial dlsputes
relate to wage issues, The changing concept and context
of remunerétion has introduced new dimensions to the
dynamics of remuneration. The subject is also galning signi-
ficance with the increasing awarcness that more effective
human resource utilisation towards optimising orqanisational.
performance 1s possible through greater satisfaction an

issues related to anployec earnings.

A review of the experlences of different countries
reveals many parallel features and common problems, The
development of wage determining institutions and processes,
the amergence of trade unionism, minimum wage legislation,
erosion of real carnings and multi-ticr frameworks for
wage bargalning arc part of the shared expericnce of the
industrial world, The parsuit of socially rcsponsiblé
and organisationally optimal wage policy has highlighted

the necd for developing an integrated national policy
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framework for detemmination of wages and related aspects
in many countries including India, A review of the Indian
experience reveals the influcnce of legislation and
judieclial pronouncements on wage determination, Collective
bargaining is yet to be successfully cexperimented in

most industrial organisations in India and has been

mainly confincd to large manufacturing organisations

(Chapter 2).

Keeping in view the contextual framewafk in India,
the prescent studyv was undertaken with the following

main objectives:

(1) To identify significant factors influencing
remunceration of workmen in industrial orga-
nisations in India and o study the relation-

ships between factors found to be significant,

(11) To analyse inter-organisational and intra-orga-
niSQtiona;‘éifferences in whge level and wage

structurce of industri-l organisations,

(1i1) To study the rel ‘tionships buetween wages of
different categories of workmen nnd to relate

wages with organisational and natlonal variahles,

(1v) To ecxamine the significnnce of earnings in
affecting job satisfaction and analyse percep-
tions of management personncl,.wnrkmcn, trade
union leaders, amployers' reprQSentAtives and

govarment officials on existing and desired
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criteria emphasis for determination of

cmployee romuneration in industrial organisations

(v) To explore the dynamics of wage determination
processas and modalities of wage systems to
highlight aspects which have a bearing on deves

lopmaent of national wage policy framework,

The study was basaed on:

(1) literaturce survey to rovicw the experience in

Indina and abroad,

(ii) £iclA study conducted in eight large mamufac-
turing industrial orgawnisations in public and
private scectors in two regions adopting

questionnaire survey method,

{(1ii) vicws of trade union leaders, cnployers!
represcentatives on chambers of commerce and

mAanigement associations and govermment officials,

The findings of the study narce basced on the responses
of 609 roespondents of different crtegories and cother
factual dnta collected from the organis-atiors (details

given in Chapter 3).

Based on thoe findings of the stady the following

conclusions were drawn:

(1} Changes in wage level of industrial workmen are

mainly related to variations in the cost of living



(2)

(3)

(4)

(5)

iv

index usaed as the basis for variable dearncss

allowance payments, This relationship eclipses

other factors also obscerved to be related such, -
as index of production, capltal intensity and
skill mix,

Significant rcalationships exist between earnings
of certaln cmployee eategories and focus on key
categorics can explain vari-tions dn associated

categories also,

The strength of the price-=wage relgtionship

and the acceptonce of multi-~ticr collective
bargaining processes as in the stecl industry
make 1t possible to visualisce development of
institutional fromcwork for evolution of rdtiona

wage policye.

Current wnge trends can disturb internal equity
and generate anomalics unless a socially respons
sible comprchensive incomes policy within a
national fromework is cvolved for industrinal

cmpl oyoeus,.

Enrnings issuws 1re important for organisationa
perfomance since carnings have been found to b
voery important for job satisfaction of emplcyga
ragardless of background factors such as age,EQ

education, work experience, length of service

years in present position and dependencye



(6) Although there is some agreement on ceftain
specific criteria for wage determination the
emphasis varies amongst different interest
groups. The differences that exist in emphasis
may be considered the main obstacle in the
way ©of evolving a universally acceptable set
of criteria nomms for development of national

wage policy,

The overall conclusion that has emerged from this

study 1s that pressurce due to erosion of real earnings

has been the main factor influencing variations in employee

earnings ceclipsing several other criteria. The rationale

behind evolution of wage policy has been perceived by

all interest groups as important apart from the importance

of the actual ecernomic aspect of remuneration, Increase
in consensus on criteria norms between different interest

groups affected by and involved with wage determination

can facilitate creation of institutional frameworks within

which compensation for eroded real carnings can be made
contingent on performance norms for individuals, groups
and organisations, Multi-tier participative processes
can lead to more rational and acceptable wage determi-
nation processes in organisations, industies and sectors
towards more_socially responsible wage policies which
would aid in optimiSiné, at organisational level, the
effectiveness oOf human resources for organisaticnal

performance.
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