CHAPTEQRS=S® G

SUIMMARY AND CONCLUSIONS

The subjeet of employee remuneration is gainlng fresh
significnce in the context of industrial relations in
industrial organisntions in Indin and the possibility of
increasing tuman resource utilisation through satisfac-
tion on earnings issucs, Thoe chanaging concept and context
of wage which distinguishes wages in thoe industrial cnviron-
ment today has introduced many noew dimensions to the dynoamics
of cmploycae runmuneration capable of buing comprehensively

tackled only through n multidisciplinary approach,

Wagesin industrial organisations nceed to be related
to cmployoes aspirations with roegard to level, structure,
criteria, constitucnts, cquity and waje determining
processcs and institutions to become an cffective instru-
ment through which organisational werformmmce can bo
optimisca together with pursuit of socinlly responsibloe

wnge policios,

A rcevicw of intoernational cexpuoricnce of woge detor—
mination highlights parailel foatures in many countries
as discusscd in Chopter 2, The development of wage deter-

min~tion systems and processes hns been n by-vroduct of
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industrialisation, The emcrgence of tradc unions, the
nced for minimim wage legislation and crosion of rel
carrmings duc to inflationary trends arc a part of the
shared cxpericnea of many countrles, 4 comparison of
expericnces of wage determmination also reveals how
countrics which initially relicd on centralisced scctor
wide or industry wide bargiining have felt the need to
experiment with unit level collective barmaining also and
how countrics with decentralisced wnge detcermmination have
felt the necd for nationonl incomies policy fromework within
which wnge determination can be made more socially res-
ponsible by attuning it to nntional needs. Internntional
expericence reveals thnt the Government dircctly or indirectly
influcnces wage detemination processes in most countrles,
Therce is indication that multi-tier wage determining
institutions and »rocesses are gaining ccoptance and
collective bargaining nt the organisation level within

an overall framework for an industry or group of industrics

is becoming the norm,

Wage determination in India in the ninceteenth century
was characterisced by migrant and sweated labour partially
committed to the industrinl scector, The omergence of trade
unicons in the form of advisory bodics around the tum of
the century and the legitimisation of trade union rights
in 1926 was nccoompaniced by a mamber of ngitntions over
wige issucs., The compul sory djudication fenture introduced
in 1942 which was latcer incorporated in the InMustrial

Disputes Act made waye determination a subject for judicial
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proncuncanents and interpretations of wage legislation

and judici~l proncuncanents became the leading influence
governing wagce determination processes. Post.independen ee
wage legislation has boeen limlited in scope and wage

hoards constituted by thoe Govermment proved incffective
beacwse tholir rocommoendations wore not enforceable, Collec—
tive bargaining has not boeen successfully experimented

in most industrial organisations anad 15 mainly confined

to large well cestnblished industrial orgnanisations in the
organiscd scetor, The need for nationnal wage policy
framcwork has becen ropentedly expressced in various forums
But it has yoet to crystallisc. Whges continue to be one
of the most controversial issues in the ficld of industrial
rel ations bout 40% of the industrial disputes thot

arisce in the country arce tracoable t con’licts over

wige issues,

The prosent study wns undertaken with o view to
analyse the complexity of wage dynamics through a multi-

discinlinnry approache.
Tha moin objectives of he preusent situdy woeres

le To identify significant £actors influcncing
remuneration of workmen in industrial orgnnisations
in Indin and to study thoe rel-tionships betwecn

factors founrd to bue significont,

2., To antlyse intra—organisntional and inter-organi-

sntional Aiffercnces in woge lovel and wage
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structurce of industrial organisntions,

3. To study the relationships between wagoes of
differont entegorics of workmen and to relate

woges with organisationnl and notional variables,

4, T¢ cxmmine the significonce of cearnings in affee-
ting job satisfaction and analysce perceptions
of management personnel, workmen, trade union
leaders, auployers' represantttives and goverhe
ment officials on existing nnd desired eriteria
omphasis for determinntion of cmployce ranunera-

tion in industrial organisations,

5. To explore the dynamics of wage determination
processes and modalitics of wage systums to highe-
light aspocts which have 1 boetring on the dovee

lopment of a2 nationad wage policy Lramework,

The proesent study dsa reviowed the literaturce on
the subject to understangd the cmerging theoy and current
trends in remunerstion policy and Dractice in Indla and
abroad, IEight mamf-ctaring orgmnmisations locaced in
Karnataki, Tomil Nadu, Bihar, Orissa nd Andhra Pradesh
were covered by the present study, Of thesoe four arc in
public scetor and four in private soctor, Factunl/statis-
tical information about the organis-tions was cnlloected
from various records and documents madc avnilable by the

organisations and also through discussions with the
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authorities. Appropri-ate questionnaires were developed to
obtain perceptions/vicews of difficrent catogorices of amployees
both from omongst managonent personnel and workmen,  Res=pone
dents were personally interviewed using the schedul od
questionnailres espvoecially designed for this study, The

views of trade union leadoers, Govermment officials and

amployers! represontatives were also obtained., The

detniled methodol gy is discussed in Chapter 3,

Some of the important findings are highlighted as

fellows:

HMATN FIWNDINGS :

1, The ratio betweoen the ceharnings of lowest paid
workmnan and the ghest pald workman has Adeclined over
time and is comparable ccross th organisations covered
in the¢ prescent study at about 1:2 in 1981, With continuous
increascs in wages of industri il workmen, the junior
managament cadre has become incronsingly unfavourakly
placed with respect to thum. The prescent study found
gradunte engincers carning loss than workmen of the samc

age in All organisations excopt PL,

2., Chanaes in the lLevel of cornlngs over time nre not
significantly tracueable to intra~org-nis -tional £actors
although the index of production was found well reloted
with carnings of workmen in unskilloe? and scemi-skilled

categories and capikal intunsity wns found well ral~ted
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with changes in the level of earnings of skilled categories.
The main cause of changes in wage level has been the

dearness allowance linked with changes in cost of living

as measured by the most commonly used index, the All India
Consumer Price Index (AICPI), within agreement spans, the
wage level changes on account of anmial increments in

baslec wage and changes 1n dearness allowance linked to

the cost of living index at pre-determined rates of
neutralisation. Since the basic wage and dearness allowance
constitute 'm stable proportion of total earnings the changes
in the level of total earnings can be estinated on the basis
of dearness allowance which has been the single most contri-
buting component in wage variations. At thc time of wage
revision, the merger of dearness allowance with basic wige and
the increase in basic wage in the process of collective bargain-
ing causes upward shifts in wage level periodically, The
proportion of dearness allowance merged with basic wage

during revision is related to the change 1n cost of 1living
index in the time period preceding the period of review,

In this manner the trend of the Al1 India Consumer Price
Index provides a good indication for estimation of wage cost
escalation during a wage contract period as well as

at the time of wage revision, The AICPI computed by the Labour
Burcau on the basis of a consumption basket dctermined

in a family budget survey in 1958-59 is much criticised

by workmen and trade union leaders as under—-cstimating

the real increase in cost of living; In the absence of

any other alternitive equally acceptable national index
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of changes 1n consumer prices, 1t contimies to be onc of
the most used pieces of statistlcs in the country

and affecis changes in wage level for millions of industrial

WOIrkers,

The All India Consumer Price Index has been found to
be signiflicantly related to population, money supply and
national income in that order. Since national varlables are
found to contribute to variantion in an index which is the
main factor for changes in wage lovel, wage determination
even at orgonisational level is capable of being influ-

enced through integrated public policy at the national

level,

3¢ The periodic merger of large and fairly uniform
amounts of dearness allowance into the baslec winge across cate-
gorles alters the ratio of earnings between different cate-
gorles of workmen and betwcon workmen as a group and
management cadre, Junior management levels are adversely
affected particularly in organisations where members of
management cadre are not provided with variable dearness
allowance and yveot face erosion in rcal earnings in the
enviromment, This would also be true of non-industrial
cccupnticns where institutionaliscd protection
of part erosion in real earnings is not provided.
Variable dearness allowance in India is paid to Govermment
employees for every 8 polmts rise in the 12 monthly average
of the AICPI and in the case of industrial workmen it 1s

generally payable at Rs. 1,30 per point rise on the quarterly
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averages over the merger of basic wagoe at 275 points as

recommended by the National Commission £or labour (1969),

4, Significant relationships were found to oxist
between wages of certain cotcegories of wnaployees pointing
to three distinct key wuge groups — unskilled, skill ed
and clerical, The core argument in wnge revisions is
focussced on the per caplta gain in enarnings, and the
minimam for the lowest poid workman with wages of other
categorics upto skilled level being derived on the basis
of accepted differentials with the minimum of unskilled
workman, The chrnings of skilled workmen are in the
detemined category from which are derived changes in the
enmings 0f highly skilled, shop floor supcrvisory and
otheor associated categorics. A thixd determined wage
cateqory is the clericnl cotegory which traditionally
ropresenlbted o white collnary clite, With increasing umphasis
on skili and technology, the cloerical workmen have continaed
to maintain increasces in carmings attributable to whito
collar union leadershlp looking after its interests,

There 1s a4 noticeable tendency for cven whitoe collar trade
union leadership to be progressivaely replaced by bluac
collar lceadership and it is not diftficult to visualisc
+hat thoe advent of technol ogy will Al ter “he rolntionships
which carnings of clericnal workmen benr with other cotoe

gorics over timo,
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5 Throo models for dutormihqtion Of woge lovel have
been Imilt as no single model can cxplain th.e complox
rhunomenon of wace dynamics,  Takoen togoether, the models
developed explain wate level in an organis-tion as A
function of intra=-organisational variabloes,  rolate wages
of diffcrunt catceguries of wnployees to £focus on key rates
in job clusters and cstimate changes in aICPL thoe intorface
variable through which national variables influcnece wage

level in organisations,

6e A yvardstick of poer capita gain in carnings at the
time of wage revision is tho gquantum of poer cavita gain
at thoe time of thoe previous rovisions since expectations

0f worrkmen arc exponentially linked with i+,

7Te Enrnings have boeaen f£ound to be the most important
factor affccting job satisfrcoction of workmen, Managanent
personnel also inddcented that they arc awre of this
At though carnings have hithorto boeon roloecuyited among job
satisfaction factors to a low priority in practicod theory
bocause it is gunerally held that non—waye motivoting
factors ~rc more importint, Poverty and uncmpl oyment
boing relatively hi@h in Indin the sita~tion iIs signifi-

cantly different from other parts of the world,

8, There is o l1ack »f consensus ~wemngst management
personncl, workmen, trade union leaders and government
offici~als on rationnl and acceptable earnings criteria with

the cexcaption of ovorwhelming aceeptanee of the cost of
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living factror., There is considerable differcnce in the

vicws of trade union repres. .ntatives intornal to organisations
and cxternal trade union leacders as alsoe boetween mona xamoent
porsonnel and anployers' represcntatives on enmings criteria
noerms, The above mentionoed differcnces may bhe considerad

the main obstaglgs in the way Of cvolvimng a universally
accopltable set of criteria for the devalopment of national

wage policy,

Y. With regnard to process influwences thoere is indi-
cation that the popularity of urdt loevel collective bargai-
ning within a federated framework will reinforce wnago
determmination, All groups of respondents wore opnosed
to multiplicity of trade unions in a unit and were in
favour of sirtutory measures to requl arisce recoqgnition
of mnajority trade univns as borgaining aguents to strongthen

the collective bargaining process,

10, The importance attonched to job skills, and job
responsibilitices by both workmen and mantgonent personnel
makes it possible to visualisce the cevolution of rational

and acceptable ruaminerations criterin in organisations,
CONCLUSI OWS

1, Changes in woage level have hithoerto beon mainly
related to varistions in the enst of living index
which calipses other factors which woere also
ohscrvoed tobe roelated such as capital intensity,

skill mix and the indeox of nroduction.
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Significant relationships cxist between ceanrnings
of ccertain amployoe eatoegoricos and f£ocus on koy
crtegories cm explaoin varintions in associated

categorics also,

The strength of the pricoeware relationship and
thae ~cceptnnce of mul ti-ticr enlloctive bargai-
ning process makes it possible to visualilsce
devalopmont of institutional framework for ovolu-

tion of rational whge policy,.

Current wage trends can disturb internal cquity
and gunerate anamellcs unless o socinlly rosponsible
comprehicnsive income policy witlhdn a national

framoework is cvelved for infustrial unployveos,

Earnings issues are important for organdisational
purfomanee sinc. coarmings hawve been found Lo be
yory important for job satisfnction of omployees
ragardless of hackground fhctors such as gy
cQueation, work expericnce, longith of scerviow,

Years in presont position nndd dopendency,

Al though there is some agreament on certain
spocific criteria for wag: datermination, thoe
emphasis varius ~ynongst differont interestc aroups,
The differonces thot cxdst in .mphasis may be
conslderad the main obsthele in the way of cevolving
2 universally acceptable set of ¢ritoria norms for

devel opment of national wage policy,
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QVERALL CONCLUSION

The overall conclusion drawn from this study is that the
increasing cost of living index has beorn the main factor
influcnecing wage determination to thoe oxtent of eclipsing
other rﬁtional critcria. It is, however, possiblu'to maka
compunsation for croded roeal earnings corntinagent on per=
formance neorms for individunls, groups -~ organisations,
Intra=industry and intra-scctor similaritics indicatc
that malti-tier wage determinntion procuesscs can make
wage policics in organisations, industri-os and sectors
more socinally responsible and Adso aid towards optimising
human resource utilisation for c¢nhanced organisational

performance,

The findings and conclusiona that h-ve omerged f£rom
this study may help the different interest groups |
involved such as management personnel,
workmen and trade union represcentatives wo develop
structurced rationale considering the various complexd tices
hlghlighted by the stﬁﬁ%K:LIt may also h.lp national trade
union organisations, cmployers' roprescentatives and the

government in formulating a national wage policy foomework,

Wage determination is a dynamic process and various
s0cl omoconomic aspoects and perceptions, Slews and asplra-
tions of intcerest groups involved influcece the rational

and acceptable critoerin noms £or wage Qo termination,
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Thaere is 2 need for ongoing resenreh nd revicew from time

to time, Although an attompt has boeoen made o diagnosae

the existing climate of woge Jdetemination and to analysce
wage dynamics in typicil large nanufacturing organisstions
in the prescent study, there is omsiderable seope for further
studics at both micro and macro level in the spuecific
context of the enwirorment that oxdsts in countrics like

I ndi A



ANNEXURE L: QUESTIOWIALRE

SCHEDULE A -~ SECTION T

1. GENERAL, I1JCRIMATION

1. U.

Nane of the organisation

Raegister2d address

Year of incorporaticn

Place

Tyne of Industry

Nature of enterprise

1.51 Public sector/Private sactor/Joint scctor,
any other

. e ol e el -

Geographical spnread of the

organisation (Year of inception
of units)

1.61. Head office

1.62. Production units

1.,63. Marketing units

1.64+ Cther offices

Names of conpetitors

Name rarket share {in percentage)

e i

Organisation structure:

At Head Office At Unit concerned




II, FINANCIAL IMFORMATTOU
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1973 1974 1975 1976 1977 1978 1979 1980 1981

2ele Gross
turnover

2.2. Net turn.-
over
fore tax

2.4, Profit
after tax

2.5, Net worth
Jebe Gross invest—

ment in Plant
& machinery

2.7 Total gross
fixed assets

2.8, Return on
capital
aempl oyad

III., EMPLOYEE INFORMATION

e —

At 1973 1974 1975 1976 1977
in-
CED-
tion
3.1. Total
nunber
@apl o=
ved 1in
the or-
gan.-—
aation

3- 2. Total
nmimber
@npl o=
ved at
unit
under
reviow

1978 1979 1980 1981

(Contd., )}
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At
Ay Of which workman in-

Efg;1973 1974 1975 1976 1977 1978 1979 1980 19t

Unskilled
Sami-skillcd
Highly skilled

Shop flcor
supervisory

Junior ¢lerical
Senior clerical
Total

B, Managament staff
(Total)

Ce Intermediate
categories

{total) =

Includes

-——

(licntion designations)

L B
P 5
T T+

Wage/ Cover- Cove-
day ace e

Average nunber of
Casuals cmvoloyed:

Average Number of

Contract Labour

aempl oyed: o BPF
v ESI

3.3. Designations and gradces

4 e - ——r . — ——

Pmployaeas' Provident Fund
employesst Stnea Insurmnee

Nunber of persons in cach category at unit and total
for the organisation

Dasig- Total Yo, of employces Total Ho, of cmployees
nations in organiscaticn at thae unit
(19723--75, 1276-73, 1979--081)
Unskille=d
Semi~skilled
Highly skilled
(Contd,)
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(3.3, Ccontd,)
Shop floor
Supervisory
Junioer clerical

Senior clerical

3,4, Average overtime hours
typically worked by

Lowest pald un-skilled worlman -
Sgni=-ckilloed worlanan v
S5killed workman rmrsem
ighly skilled workman - ————
Junior clark —————
Senior clere e -
Shop floor supervisory — —eeee

3.5, Pleasce give a cony of your previous threc wage-agreaments
governing the tems and conditions of auployment ot
workmaen

3,6, Trade untons

3l, No, Uame Regs Mo, Year of AfFili~ Recod-
oriqgin ation nition

———

Activity

{in terms of industrial
dispute raisad, memnber-
ship, cto.)
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3.7. Industrial disputes (1973-81)

Year 1373 1974 1975 1976 1977 1978 1979 1980 1981
NO.

Year Poriod Type* Total/partdalies Loss in Rs,

T S ey e S e g gy e gy S gl e S g St et B

To Con- To am-- To

pany ployeas Govi,
Modoe of scectloment
811 e Tripar- Adjudi-~ Voluntary
teral tilte cation i thdrawal

T

A - Wages; I3 = Conditions of work;
C -~ Discipline; D - QOchers

%% If partial persons affected in parenthasis

3.8, Indicaes:

1973 19274 1975 1976 1977 1978 1979 1930 1981
Abocenteaei s

itanpower-
Unavail a—~
bilitys*

Ammual onp-
loy=2 turne
ovaer

Accident
Severity
rate @

Accident

fTraquuilcy

rate &

Production

(uangan/

unit of time)
* Annual percentade of unauthorisaed azcencey ¥ Anlmal perccntagoe
Of ktotzl abuchce = authorised plus unaathorisad;

. 6

@ Total man-days lost x 10

s e ot e o B o e o e e —— Fatal = 7500 man-d.ys 1ost
Total man-—-noirs woriced

& Poital rmunber of lost time accidents x 1(’)6
-“-ﬁTh-ﬂ-- il g gy A — gy S Wy Sk by

y =y e e et o —me— Whcere accident
otal man-hourc workod

leave greator than 72 hours,
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