
A P P E N D I X  



1. Your company i s  ( p l e a s e  check)  

01 t h e  h e a d q u a r t e r s  of  a m u l t i d i v i s i o n a l  f i r m  

02 a  d i v i s i o n  of a  l a r g e  I n d i a n  c o r p o r a t i o n  

03 a  d i v i s i o n  of a  l a r g e  f o r e i g n  c o r p o r a t i o n  

04 an independent  f i r m  

2. P l e a s e  check t h e  form of your  f i r m  

01 Unitary-form ( t h e  conponenbs o f  t h e  Uni ta ry  

 for^ a r e  d i v i s i o n s  : ;~hich nerform p a r t i c u l a r  

f u n c t i o n s  ( sa l e s , i ' i c ance ,p roduc  t i o n  e t c )  

Tor a l l  t h e  product  l i n e s  of  t h e  f i r m .  

C2 h u l t i d i v i s i o n a l  form ( f i r m  i s  composed of 

' o p e r a t i n z  d i v i s i o n s ' o r ' q u a s i  f i r m s '  which 

perform a l l  t h e s e  f u n c t i o n s  f o r  each  s i n g l e  

product  and a r e  r e s p o n s i b l e  t o  a  head o f f i c e ,  

which both  s u p e r v i s e s  t h e  o p e r a t i n g  d e c i s o n s  

of t h e  q u a s i  firms and : r l l o c a t e s  c a p i t a l  funds) .  

3. Do you have f o r e i g n  c o l l a b o r a t i o n  ? 

01 yes  0  no 

4. If g e s , p l e a s e  mention t h e  n a t u r e  of c o l l a b o r a t i o n .  

01 t e c h n i c a l  

02 f i n a n c i a l  

03 b o t h  



5. Do you ag ree  t h a t  t h e  b u s i n e s s  has  i t s  s o c i a l  

r e s p o n s i b i l i t y  and should a s  one of t h e  i n s t i -  

t u t i o n s  meet i t s  e x p e c t a t i o n s  ? . 01 yes  

02 no 

6. I f  y e s , t o  what e x t e n t  ? 

01 t o  a  l i t t l e  e x t e n t  

02 t o  some e x t e n t  

03 t o  a  c o n s i d e r a b l e  e x t e n t  

04 t o  a g r e a t  e x t e n t  

05 t o  a  v e r y  g r e a t  e x t e n t  

7. P l e a s e  check t h e  measures undertaken by your f i r m  

, i n  meeting i t s  s o c i a l  o b l i g a t i o n s  

01 d o n a t i o n s  t o  c h a r i t a b l e  t r u s t s  

03 

04 

0 5 

8. How 

0 1 

02 

03 

04 

1 1  t o  schools,hospitals,resenrch 
i n s t i t u t i o n s  

II t o  f l o o d  r e l i e f  C o t h e r  r e l i e f f u n d s  

11 t o  community development schemes 

any o t h e r  ( p l e a s e  s p e c i f y )  

do you measure your f i r m ' s  performance ? 

product ion  performance 

s a l e s  I ,  

prof  i t s  I, 

any o t h e r  ( p l e a s e  s p e c i f y )  



9. P l e a s e  check t h e  k inds  of  u n c e r t a i n t i e s  t h a t  

your  f i r m  i s  f a c i n g  i n  i ts  b u s i n e s s .  

01 i n f l a t i o n  

. 02 l a b o u r  problem 

03 r a p i d  t e c h n o l o g i c a l  p r o g r e s s  

04 a v a i l a b i l i t y  of raw m a t e r i a l s  

05 compe t i t i on  

06 any o t h e r  ( p l e a s e  s p e c i f y )  

10. P l e a s e  mention t h e  number o f  p r o d u c t s  be ing  

produced ? 

11. P l e a s e  mention t h e  number o f  by-products made. 

12.  P l e a s e  mention t h e  r e a s o n s  f o r  p roduc ing  t h e  
i 

by-products.  

01 minimising t h e  wastage t h e r e b y  c o s t s  

02 supplement ing income 

03 d i v e r s i f y i n g  produc t  s t r u c t u r e  

04 any o t h e r  ( p l e a s e  s p e c i f y )  

13. P l e a s e  check t h e  n a t u r e  o f  demand f o r  your  

p roduc t s .  

01 somewhat c e r t a i n  

02 c o n s i d e r a b l y  c e r t a i n  

03 c e r t a i n  

04  v e r y  c e r t a i n  



How do you Fix t h c  p r i c e s  of  your p r o d u c t s ?  

01 marglnal  c o s t  p r i c i n g  

02 average  c o s t  p r i c i n g  

03 f u l l  c o s t  p r i c i n g  

0 4  mark-up p r i c i n g  

05 c o m p e t i t i v e  p r i c i n g  

06 any o t h e r  ( p l c a s e  s p e c i f y )  

P l e a s e  rnentlon t h e  ph i lo sophy  of your  p r i c e  p o l i c y ?  

01 l e s s  s a l e s  b u t  high u n i t  p r i c e  

0 2  l o w  u n i t  p r i c e  b u t  more s a l e s  

Do you t h i n k  t h a t  t h e  p r i c e s  of your p roduc t s  

a r e  kep t  lower  t h a n  what i t  can get ? 

01 yes  

02 no 

Do you t h i n k  t h a t t h e  p r l c e s  o f  your p r o d u c t s  

cou ld  s t i l l  be  i n c r e a s e d  w i t h o u t  a f f e c t i n g  t h e  

p r e s e n t  revenue  f low ? 

01 yes  

02 no 

P l e a s e  mention t h e  growth p o l i c y  of  your  f i r m .  

01 h i g h  accumulated r e t a i n e d  e a r n i n g s  

02 h i g h  r a t e  o f  growth o f  assets 

03  I# sales 

0 4  ,I p r o d u c t i o n  



0 5  h igh  r a t e  of growth of p r o f i t s  

06 any o t h e r   l lease s p e c i f y )  

19. P l e a s e  check t h e  t y p e  of c o m p e t i t i o n  your  f i r m  

i s  f a c i n g  i n  i t s  bus ines s .  

01 p r i c e  compe t i t i on  

02 ' q u a l i t y '  c o m p e t i t i o n  

03 non-price c o m p e t i t i o n  

04 any o t h e r  ( p l e a s e  s p e c i f y )  

20. P l e a s e  check t o  what degree .  

01 t o  a l i t t l e  deg ree  

02 t o  a  some degree  

05 t o  a  c o n s i d e r a b l e  deg ree  

04  t o  a  hi?;h deg ree  

05 t o  a v e r y  h i g h  d e g r e e  

21. Under which of t h e  t y p e  of compe t i t i on  does  your 

f i r m  f a i r  w e l l  o r  b e t t e r  p l a c e d  ? 

01 p r i c e  c o m p e t i t i o n  

02 q u a l i t y  compe t i t i on  

03  non-price c o m p e t i t i o n  

22. P l e a s e  mention t h e  measure you adopt  t o  p r o t e c t  

your  firm's c o m p e t i t i v e  p o s i t i o n .  

01 sub-optimal p r i c i n g  

02 improving q u a l i t y  o f t h e  p r o d u c t s  

03 i n c r e a s i n g  s a l e s  promotion e f f o r t s  

04  any o t h e r  ( p l e a s e  s p e c i f y )  



23. Do you t h i n k  t h a t  t h e  h i r e  and f i r e  p o l i c y  

h e l p s  maintain 

01 high degree of d i s c i p l i n e  ? 

02 ,I p r o d u c t i v i t y  ? 

03 ,I f l e x i b i l i t y  of t h e  volume 
of s taff  

04 any o t h e r  ( s p e c i f y )  

24. Would you p l e a s e  i n d i c a t e  your company o b j e c t i v e s  

and RANK them ? 

S.No. Rank Goals -- 
01 Growth of t h e  f i r m  

02 Maximum s a l e s  revenue 

03 I product ion  

04 I 1  market s h a r e  

0  5 I, prof  i t  

06 I, d iv idends  

07 Minimum c o s t s  

08  customer s a t i s f a c t i o n  

09 employee w e l f a r e  

1 0  r e s e a r c h  and development 

11 product  q u a l i t y  and s e r v i c e s  

1 2  b u s i n e s s  d i v e r s i f i c a t i o n  

13 o v e r a l l  e f f i c i e n c y  

14 f i n a n c i a l  s t a b i l i t y  

15 r e s o u r c e  conse rva t ion  

16 management development 



S.No. Rank Goals - 
17 d i v e r s i f i c a t i o n  of product s t r u c t u r e  

18 p r i c e  s t a b i l i t y  

19 s o c i a l  r e s p o n s i b i l i t y  

20 so lv ing  environmental degradat ion 

21 smooth running of t h e  f i r m  

25. How do you ad jus t  t h e  fol lowing Economic Leverage 

va r i ab l e s  i n  order  t o  s tabi l ise/smoothen t h e  

income s e r i e s  of t h e  f i r m  ? 

During 
S.No. Economic Leverage - good times Bad times 

l - i n c r e a s e  3.increase 
2.reduce 4.reduce 

01 a s s e t s  - - - - 
02 c a p i t a l i s a t i o n  of c o s t s  - - - - 
03 outs ide  investment - - - - 
04 loans  and advances - - - - 
05 publ ic  s e r v i c e s  expenses - - - - 
06 employee welfare  expenses - - - - 
07 bonus and wages - - - - 
08 managerial p e r q u i s i t e s  - - - - 
09 expenses on machineries - - - - 
10  s a l e s  d i scounts  - - - - 
11 s a l e s  promotion expenses - - - - 
12  research  & development 

expenses - - - - 
13 o f f i c e  modernisation c o s t s  - - - - 



14 defe r red  revenue expenses - - - - 
15  capac i ty  u t i l i s a t i o n  - - - - 
16 p r i c e  i ncen t ive s  - - - - 
17 customer s e r v i c e s  expenses - - - - 
18 product l i n e  o r  mix , - - - - 
19 volume of s t a f f  and workmen - - - - 

26. While adopting t h e  above measures you must be 

having a  var ied  experience e.g., a l l  of them 

might not be equa l ly  f e a s i b l e  and a t  t h e  same 

time t h e  d e l i b e r a t e  management of t h e s e  Economic 

Leverzge v a r i a b l e s  does equa l ly  help  s t a b i l i s i n g /  

smoothing t h e  income of t h e  f i rm under d i f f e r e n t  

circumstancen. Please  ass ign  t h e  weightages 

a s  per  the  fol lowing scheme. 

weight degree 

5 t o  a very  p e a t  ex ten t  

4 t o  a  g r ea t  ex ten t  

3 t o  a  considerable  ex ten t  

2 t o  some ex ten t  

1 t o  a  l i t t l e  ex ten t  

0  not  a t  a l l  

S.No. Economic Leverage v a r i a b l e s  F e a s i b i l i t y  - 
01 a s s e t s  . 
02 c a p i t a l i s a t i o n  of c o s t s  . 
03 ou t s ide  investment . 



04 l o a n s  and advances 

05  p u b l i c  s e r v i c e s  

06 s t a f f  and workmen w e l f a r e  expenses  

07 bonus and wages 

08 managerial  p e r q u i s i t e s  

09 expendi ture  on machiner ies  

1 0  s a l e s  d i s c o u n t s  

11 s a l e s  promotional  expenses  

1 2  r e s e a r c h  & development expenses  

13 o f f i c e  modern isa t ion  expenses  

1 4  d e f e r r e d  revenue expenses  

15 c a p a c i t y  u t i l i s a t i o n  

16 p r i c e  i n c e n t i v e s  

17 customer s e r v i c e  expenses  

18 product  l i n e  o r  mix 

19 volume of s t a f f  and workmen 


