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A s  p o i n t e d  o u t  e a r l i e r , C g e r t  

and March i n t ~ o a u c e d  t h e  concept  of o r g a n i s a t i o n d l  

s l a c k  i n  t h e i r  Behavioura l  Theory of t h e  Firm a s  

a  h y p o t h e t i c a l  c o n s t r u c t  t o  i n d i c a t e  s l a c k  v a r i a b l e s  

which leau.  t o  s t a b i l i t y  of t h e  f i r m  a s  an o r g a n i s a t i o n  

o r  c o a l i t i o n  of memberr by protecting i t  f r o u  e x t e r -  

n a l  el lvironneri tal  chanzes. The s a l i e n t  f e a t u r e s  of 

t h e  3 e h ; ~ v i ~ ; l r a i  t h e o r y  a r e  ( i )  i n f o r m a t i o n  i s  n o t  

c o s t - f r e e , ( i i j  s e a r c h  Tor alternatives a r e  i n i t i a t e d  

o n l y  when a  problem i s  enoountered,  ( i i i )  problems 

a r e  a t t e n d e d  s e q u e n t i a l l y , ( i v )  s o l u t i o n s  s u c c e s s f u l  

i n  t h e  p a s t  w i l l  be t a k e n  up a t  once t h e  problem 

i s  faced.  If t h e  s o l u t i o n  f a i l s , t h e n  o n l y  s e a r c h  f o r  

a l t e r n a t i v e s  w i l l  be t r i g g e r e d  o f f , a n d  ( v )  adop t ion  

of a s p i r a t i o n  ad jus tment  rnechanism,(vi)  t h e  f i r m  

h a s  f i v e  g o d s .  The f o l l o w i n g  t h r e e  f i g u r e s  e x p l a i n  

e f f e c t i v e l y  t h e  d e c i s i o n  making p r o c e s s  and t h e  

importance and r o l e  of o r g n n i s a t i o n a l  s l a c k  i n  t h e  

theory .  7 
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They d i s t i n g u i s h e d  between two 

k i n d s  of o r g a n i s a t i o n a l  s l a c k s  : ( i )  s l a c k  i n  t h e  

marke t ing  - s a l e s  J u n c t i o n  on t k e  one hand and 

( i i )  s l a c k  i n  t h e  p roduc t ion  f u L c t i o n  on t h e  o ther .  

They a r e  r e l a t e d  by  t h e i r  mutual  dependence on e x t e r -  

n a l  c o n d i t i o n s  bu t  a r e  g a r t i a l l :  independent.  2 

Cger t  and March s t a t e d  t h a t  v i r t c c i l y  

e v e r y  p a r t i c i p a n t  i n  t h e  o r g a n i s s t i o n  o b t a i n s  s l a c k  

payments. However some p a r t i c i p ~ r t s  o r d i n a r i l y  o b t a i n  

a g r e a t e r  s h a r e  o r  t h c  s l a c k  tkax o t h e r s .  " I n  gene ra l  

.... members of t h e  c o a l i t i o n  who z r e  l u l l  t ime , i r .  e 

p o s i t i o n  t o  p e r c i e v e  p o t e n t i d  z l a c k  enrl : , - ,or  kave 

some f l e x i b i l i t y  i n  u n i l a t e r a l  C-Llocation or' r e s c ~ x c e s  

w i l l  t e n d  t o  accumulate  more s l -c i ;  than  ill o t h e r  

members. I" Iiowever t h e y  have n o t  a t t e x p t e d  t o  a n a l g s e ,  

i n  d e t a i 1 , t h e  i m p l i c a t i o n  01 such  d i f f e r e n t i a l  d i s t r i -  

b u t i o n  of s l a c k  w i t h i n  t h e  o r ~ a n i s a t i o n .  

O r g a n i s a t i o n a l  s l z c k s  absorb a  s i g n i -  

f i c a n t  p o r t i o n  of t h e  p o t e n t i a l  l i u c t u a t i o n  i n  t h e  

f i r m ' s  environment. A s  a  r e s u l t , i t  p l a y s  bo th  t o  

s t a b i l i s e  t h e  f i r m s  and t h u s  t o  adopt t h e  f i r m  t c  

env i ron~ : l en ta l  f l u c  tual;io:ls. 



I n  p a r t i c u l a r ,  o r g a n i s a t i o n a l  

s l a c k s  seem t o  be u s e f u l  i n  d e a l i n g  wi th  t h e  

ad jus tment  of f i r m s  t o  v a r i a t i o n s  i n  t h e  e x t e r n a l  

environmcnt.  For exalr~ple ,when t h e  r a t e  of  improve- 

ment i n  t h e  environment i s  h igh  enough i t  o u t r u n s  

t h e  upward ad jus tment  of  aspira t ion: ; .  I n  a  g e n e r a l  

way t h i s  seems t o  be t h e  s i t u a t i o n  t h a t  firms f a c e  

d u r i n g  s t r o n g  boom pe r iods .  Nhen t h e  environment 

o u t r u n s  a s p i r a t i o n a l  l e v e l  ad Jus tmcnt  , t h e  f i r m  

securer :  r e s o u r c e s  i n  cxccs.7 o f  iLs dexands. Lome of 

t h e s e  r e s o a r c e s  a r e  not  obta ined,a l thoul ; . i~   the;^ a r e  

a v a i l z b l e .  O the r s  n re  u t i l i s e d  t o  meet t h e  r c v i s e d  

demands of chose c o a l i t i o n  111cmLers whose dern;!nds 

a d j u s t  more ra1:idly. ' ~ ' i i ~ t  i s  - those  most d e e p l y  

invo lved  i n  t h e  o r g a n i s a t i o n .  Whcn t h e  envi ronnent  

becomes l e s s  f avourab le ,  or:;aili:::itional s l a c k  f u n c t i o n s  

l i k e  a  cushion.  I?esour.cc s c m c i t - y  b r i n g s  on renewed 

b a r g a i n i n g  and t e n d s  t o  reduce  t h e  exces s  payments 

i n t r o d u c e d  durinil; good t imes.  It does  not  mean t h a t  

t h o s e  derriands t h a t  were i n c r e a s e d  d u r i n g  good days  a r e  

prunned abnormal ly  d u r i n c  bad ones. But i n  ~ e n c r a l  

we would expec t  t h i s  t o  be  approximate ly  t h e  case .  

"More impor tan t  t h e  cu::hion provided  by t i le  o rgan isa -  

t i o n a l  sl.oclc permiks  f i r m s  Lo s u r v i v e  i n  t h e  f a c e  

of  a d v e r s i t y .  Under t h e  p r e s s u r e  ol' a  f a i l u r e  ( o r  

impending f a i l u r e  ) t o  meet some s c t  of  demands 01 t h e  



c o a l i t i o n , t h e  o r g a n i s a t i o n  d i s c o v e r s  some p r e v i -  

ousl;p unrecognised opport -u: l i t ics  f o r  i n c r e a s i n g  

t h e  t o t a l  r e s o u r c e s  a v a i l a b l e .  Po r  example, 

i.!.W.Reder r e p o r t s  t h a t  a f t e r  l o s s e s  of  about  f i f t y  

m i l l i o n  d o l l a r s  f o r  t h e  first t h r e e  q u a r t e r s  of  

'l546, t h e  Ford Motor Company annc~unced t h a t  i t  had 

found methods of r educ ing  operacin;  c o s t s  (on a  

g iven  volume of ou lpu t  ) by about  twenty o i l l i o n  

d o l l a r s  p e r  year .  ~4 

If t n e  on ly  a d a p t i v e  mechanism, 

a v a i l a b l e  t o  t h e  f i rm,were a d J u s t n e n t  i n  t h e  asp i -  

r a t i o n a l  l e v e 1 , t h e  sgztem would be q u i t e  u n s t a b l e  

i n  t h e  f a c e  of an environment of  even moderate 

f l u c t u a t i o n s .  O r g a n i s a t i o n a l  s l a c k s  s t a b i l i s e  t h e  

f i r m  i n  two wags : ( i )  by a b s o r b i n g  t h e  e x c e s s  

r e s o u r c e s , i t  dampens t h e  upward ad jus tment  o f  a s p i r a t i o n  

d u r i n g  good t i m e s  ; ( i i )  by r e l e a s i n g  a p o o l  of 

emergency r e s o u r c e s  i t  p e r m i t s  a s p i r a t i o n s  t o  be 

ach ieved  and main ta ined  d u r i n g  bad t imes.  

Cyer t  and Marc11 seen  t o  s u [ : ; ~ e s t  

t h a t  nobody i s  s o l e l y  r e s n o n s i b l e  lor t h e  c r e a t i o n  

of o r g a n i s a t i o n u l  s l a c k s .  'l'hey main ta incd  t h a t  



o r g a n i s a t i o n a l  s l a c k  i s  c r e a t e d  au-Lomatically 

wi thou t  any consc ious  i n t e n t  on t h c  p a r t  of t h e  

c o a l i t i o n  members. Al60 t h e y  seem t o  s u g g e s t  

t h a t  t h e  o l i g o p o l i s t i c  n a t u r e  of t h e  f i r m  i s  t h e  

de t e rminan t  of o r g a n i s a t i o n a l  s l ack .  

From t h e  d e c i s i o n  p r o c e s s e s , a s  

shown i n  t k e  f low c h a r t s  by ,?yer t  and March , i t  

can  l o g i c a l l y  be d e r i v e d  t h a t  t h e  s l ; a b i l i t y  of t h e  

o r g a n i s a t i o r .  i s  pa ra lno~ered  by (i) t o t a l  revenue 

o r  ( i i )  p r o c i t s  b e f o r e  t a x  o r  ( i i i )  p r o f i t s  a f t e r  t a x  

l.e., r e p o r t e d  p r s f i t o .  Tn -  i e p o r t e a  p r o f i t s  seem t o  

be t h e  m ; _ r r .  p a r u n e r e r  as i s  su z e s t e d  i n  a  number 

of s t u d i e s .  Figure-3-11 e x p l a i n s  t h i s .  

- - - - -- - - . 
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3.2.1 Dividends :- It i s  t h e  p r o f i t s  a f t e r  t a x  

o r  t h e  r e p o r t e d  p r o f i t s  t h ; i t  i s  s t x b i l i s e d  / smoothed 

a s  a l s o  s u g ~ e s t e d  by a  number of s t u ~ i e s . ~  Acccrding 

t o  C y e r t  and March r e p o r t e d  v r o f i t s  i s  s t a b i l i s e d  by 

a p p r o p r i a t e l y  r n a n i ; : u l a t i n ~  o l - g m i s a z i o n a l  s l a c k s  

which i n c l u d e s  d i v i d e n d s  p s i d  t o  t h e  owners o f  t h e  

o r g a n i s a t i o n .  To quo te  then :" Many Corm; of s l a c k s  

t y p i c a l l y  e x i s t  : s h a r e h o l d e r s  a r e  pa id  u i v i d e n d s  

i n  exces s  of t h o s e  r e q u i r e d  t c  Been s h a r e h o l d e r s  

( o r  banks )  w i t h i n  t h e  or&anisas i .cn .  n6 ! i lhis  means 

d u r i n g  good t imes  ory;anisci:ional s i z c k s  a r e  i n c r e a s e d  

t o  abso rb  t h e  shock t o  p r o - ~ l r e  s t a b i l q - - -  A * 4  r e  t h e  

o r g a n i s a t i o n .  Thus d i v i d e n a , a s  one of t h e  or2,aniz.a- 

t i o n a l  s l a c k s , i s  a l s o  mani, u l a t e d  ( i n  t h i s  c a s e  

e x c e s s  d i v i d e n d s  a r e  p a i d )  t o  p r o v i d e  s t a b i l i t y  t o  

t h e  o r g a n i s a t i o n .  That  i s  d i v i d e n d  i s  cons ide red  a s  

a  p r e - r e p o r - t e d - p r o i i t s  phenomenon. E'igure-3.5 i l l u s -  

t r a t e  t h i s  p o i n t .  

!-- 
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Fie-3.5 : Dividend a s  p r e - r e ~ o r t e d  p r o f i t s  phenomenon. 



I n  p r a c t i o e  d i v i d e n d s  a r e  d e c l m e d  

o n l y  a f t e r  a r r i v i n c  a t  t h e  r e p o r t e d  plsof i ts .  I f  

d i v i d e n d s  a r e  manipuleted i t  can o n l y  be a f t e r  

p r o f i t s - a f t e r - t a x  a r e  c a l c u l a t e d .  That  is d iv idend  

i s  a  p o s t - p r o f i t s - a f t e r - t a x  phenomenon as i l l u s t r a t e d  

i n  Figure-3.6. 

p r o f i t s  I---./ d i v i d e n d s  r e t a i n e d  
a f t e r  t a x  e a r n i n g s  L+ 1 

Fi&-3.6 : Dividends a s  p o s t - p r o f i t s - a f t e r - t a x  phenomenon. 

The i n c o n s i s t e n c y  i s  t h a t  Cyer t  

and March have t r e a t e d  t h e  pos t -pro ; i tn -a f te r - tzc  

d i v i d e n d s  as a pre-pro i ' i t s -a l ' t e r - tax  pheno~ncnon. 

Dividend can not  be  an o r g a n i s a t i o n a l  s l s c k  s i n c e  

it can no t  be manipulated t o  y i e l d  t h e  d e s i r e d  repor-  

t e d  p r o f i t s .  That i s  t h e  rnanipula t loc  of d i v i d e n d s  

does  n o t  a f f e c t  t he  reporLed pro i ' i t s .  But t h e  

maninula t ion  of r e p o r t e d  p r o f i t s  does  a f f e c t  t h e  

d iv idends .  ( i )  S i n c e  t h e y  i n c l u d e d  d i v i d e n d s  a l s o  as 

o r g a n i s a t i o n a l  s l a c k , t h e  d e f i n i t i o n  of o r g a i l i s a t i o n a l  

s l a c k  i t s e l f  b reaks  down (from t h c  p o i n t  of view o f  

t h e  f u n c t i o n  o r g a n i s a t i o n a l  s l a c k s  a r e  supposed t o  

do i . e . ,  t o  a f f e c t  r e p o r t e d  pro.r. ' i ts ) t o  i n c o n o i s t e n c y  



and i n v a l i d i t y . ( i i )  S ince  d i v i d e n d  i s  no t  an 

o r g a n i s a t i o n a l  s l a c k  t h e  d i v i d e n d s  r e c e i v e r s -  

shareholder ,owners  of t h e  f irm-do n o t  become 

t h e  members of t h e  c o a l i t i o n  a s C y e r t  and March . 

s t a t e d , "  s l a c k  c o n s i s t s  i n  payments t o  t h e  members 

of t h e  c o a l i t i o n  i n  excess  of what i s  r e q u i r e d  t o  

ma in ta in  t h e  o r g a n i s a t i o n .  "7 Thus t h e  c r i t e r i o n  

by which one becomes t h e  c o a l i t i o n  member becomes 

unc lea r .  

A t  t h i s  p o i n t  a n a t u r a l  q u e s t i o n  

may a r i s e .  Supposing t h a t  t h e  ; : i ' o f i t s - a f t e r - t ax  a r e  

c a l c u l a t e d  a t  t h e  end of the  u c c o u n t i a ~  y e a r  and 

d i v i d e n d s  a r e  decli ired,what i f  t h e  f i r m  d e c l a r e s  

i n t e r i m  d iv idend  i . e . , q u a r t e r l y  o r  h a l f  y e a r l y  

d i v i d e n d s  ? That i s  pro.i.'its a f t e r  t a x  being ca lcu-  

l a t e d  a f t e r  t h e  complet ion of t h e  account ing  yea r ,  

d i v i d e n d s  a r e  > a i d  b e f o r e  t h e  complet ion o f  t h e  

accoun t ing  year .  Though t h i s  p o i n t  may look  incons-  

i s t e n t  a t  f i r s t , i t  i s  not.  To e x p l a i n  t h i s  p o i n t  i t  

i s  assumed t h a t  t h e  f i r m  d e c l a r e s  h a l f - y e a r l y  i n t e r i n  

d iv idend .  If a f t e r  t h e  comple t ion  of s i x  months , the  

r e s u l t a n t  t o t a l  i n c o m e , c e t e r i s  p a r i b u s , e q u a l s  o r  

exceeds  hair t h e  f o r e c a s t e d  or smoothed t o t a l  

income,an i n t e r i m  d i v i d e n d  l e s s  t h a n  o r  equa l  t o  t h e  



f o r e c a s t e d  d iv idend  may be paid .  A f t e r  t h e  comple- 

t i o n  of t h e  a c c o ~ m t i n ~  y e a r  a  d i v i d e n d  equa l  t o  

smootlled d iv idend  minus i n t e r i m  d i v i d e n d  may be 

pa id .  Thus i t  may now be c l e m  t h a t  t h e  maniyula t ion  

of d i v i d e n d s  does  n o t  a f f e c t  t h e  r e p o r t e d  income 

( a  p a r a s e t e r  of t h e  p e r f o r m a c e  of t h e  f i rm) .  I n  

f a c t ,  i t  i s  +;he re:>orted ir.coiae which a f f e c t s  d iv idends  

and n o t  v i c e  ve r sa .  Th i s  i u e a  i s  r e f l e c t e d  i n  t h e  

Polowin, fi;ure-5.7. 

-~ . . . . . . . .~ ~ 
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Thus t h e  t r ea t emen t  of d i v i e e n d  a s  an  o r c a n i s a -  

t i o n a l  s l a c k  i s  e r roneous  and t h e  d e f i n i t i o n  of 

o r g a n i s o t i o n a l  s l a c k  and c o a l i t i o n  member inco-  

n s i s t  e n t  and i n v a l i d .  

3.2.2 Sub-optimal p r i c i n ~  :- Another i n c o n s i s t e n c y  

i s  t h e  t rea ten len t  of s u b - o p t i r . 2  p r i c i n g  a s  an 

o r g a n i s a t i o n a l  s l a c k .  Cger t  and Narch s t a t e d  t h a t  

"many forms of s l a c k  t y p i c d l 7  e x i s t  : . . . . p r i c e s  

a r e  set; lower t h a n  neceasa rp  t o  ~ a i n t a i n  ndequate 

income from buyers.lt8 It i s  i a p o r t a n t  t o  n o t e  ttst 

whi l e  givin;  t h e  forms of sl:ci;s i ncy  !?me chokz 

t h e  p i c t u r e  t l ~ l t  ha:pens c ; . ~ r i ; ~ ~  ' - 'ood '  t imes.  T h a t  

i s  d u r i n g  good iiimes ,rites a r e  luwercu o r  s e t  l . l i ~ ~ r  

t h a n  n e c c s s a r g , a s  ' h e y  c a l l  i t  sitb-optimal pricin.;., 

t o  ma in ta in  adequnte income from buyers.  

Now t h e  f o l l o w i n e  q u e s t i o n s  a r i s e  : 

by s e t t i n g  sub-optimal p r i c e s , h c c o r d i n g  t o  t h e  

f u n c t i o n  of t h e  o q ; a n i s a t i o n a l  s l a c k , d u r i n g  good t i m s  

i t  absorbs  a  s u b s t a n t i a l  p o r t i o n  of t h e  shock,what 

i s  absorbed ? During bad t- imes,if  bad t i m e s  irnrnedi- 

a t e l y  fo l low a  good t ime,whnt i s  r e l e a s e d  ? g i l l  t h e  

p r i c e s  s e t  d u r i n g  cood t i : :~es  lie s t i l l  lowered 0.r 

i n c r e a s e d  ? More s p e c i l ' i c a l l y  l e t  ilr, assume t h a t  



p e r i o d  T I  i s  a good per iod .  During t h i s  p e r l o d ,  

l e t  u s  a l s o  assume a s i n i , l e  p roduc t  c a s e  f o r  s i m -  

l i c i t y , t h e  p r i c e  s e t  a t  P1,a  suo-optlmal l e v e l .  

Supposing T I  i s  fol lowed by a  bod p e r i o d  112,wil l  

thc PI be  i n c r e a s e d  o r  'educed f u r t h e r  i.o s e t  Llie 

new p r i c e  P2 ? 

I n  c a s e , c e t e r i s  pa r ibus ,P2  i s  s e t  

hi:;her t han  IJI ( p r i c e  i n c r e a s e d ) , i t  i s  doub-tl i l l  
, . 

whether t h e  new p r i c e  w i l l  mnintcii i  i;:C income 

s t ream.  aecause  i f  a  p r i c e  PI lower  t h a ~ i  P2 could  

no t  m s i n t a i n  t h e  income s t r e a m , t h e n  i f  i s  d o u b t l n l  

t h z t  ti?e h i g h e r  p r i c e  could  ina in t s in  it. il'he impact 

of  p r i c e  i n c r e a s e  nay be n e n t r a l i s e d  by  s a l e s  

r e d u c t i o n .  I n  f a c t ,  t h e  income c t r e a n  !nay dcc res se .  

I n  c a s e  P2 i n  s e t  lower  t h a n  PI  

( p r i c e  i s  r educed)  i t  i s  a l s o  d o u b t f u l  wheLher 

the new p r i c e  w i l l  ma in t a in  t h e  income s t ream.  

Because t h e  i n c r e a s e d  s a l e s  e f f e c t  w i l l  be neu t r a -  

l i s e d  b y  t h e  r e d u c t i o n  i n  t h e  p r i c e .  Thus b o t h  t h e  

a l t e r n a t i v e s  do no t  seem t o  sound w e l l  and hence 

t h e  i n c o i ~ s i s t e n c g .  



IIowever i t  seems lo(:ical and 

f e a s i b l e  t h a t  t h e  f irm,duri i l[ ;  i;ood t i m e s  i n s t e a d  

oi" s e t t i n g  t h e  p r i c e  a t  sub-opt imal  l eve1 , can  s e t  

a t  t h e  op t imal  l e v e l .  If t h e  f i r m  f a c e s  bad t i n ~ e s ,  

t h e n  i t  can  g r a d u a l l y  approach tvwards  t h e  sub-op- 

t i m a l  p r i c e  t o  m a i n t a i n  tilc p r o f i t  s t ream.  

Anot?:er ! ,o in t  needs  some c o i ~ s i -  

d e r n t i o n .  Cyer t  and March 's  c o n c l u s i o n s  and t h e i r  

Lehavioura l  'i'heor:; of t i le  Firm ::re based on t h e  

c a s e  ~ tud : ;  of a d e p a r t m ~ : i ~ u a l  s t o r e , I r w i n  (1'581) 

w c ~ l c i  c a l l  it a mid~~lernan  f i r m  t h ~ i t  buys i:oods f o r  

r e s a l e .  "IIowever a subsequent  i n v e s t i ~ n t i o n  by 

knimol and S tewar t  (1975) "conf i imcd  t h a i  ( t h e )  

r e s u l t s  a r e  v e r y  similar t o  t i lose  obtai.neil i n  a 

b e h a v i o u r i s t  skudy of a depar-l-rnental s t o r e  i n  a 

d i f f e r e n t  c i t y .119  iiowever i t  i s  ou r  c o n t e n t i o n  thnb 

t h e s e  d e c i s i o n  r u l e s  may a p p l y  t o  any  depa r tmen ta l  

s t o r e  a t  any t ime  a t  any p l  ... c e  b u t  may n o t  necess-  

a r i l y  app ly  t o  any o t h e r  f i r m  p a r l i i c u l n r l y  manufac- 

t u r i n g  ones.  Because e s p e c i a l l y  p r i c i n g  d e c i s i o n  

p r o c e s s  i n  manufacturinp; o r  any o t h e r  f i r m  w i l l  be 

much more complex t h a n  a d d i n c  a ! ! e r c e n t n ~ e  or^ mark-up 

t o  t h e  purchase  ! , l s i c e s  01' ' a l ~ . e ; i d y  p r i c e d '  i:oods 

f o r  r,e:;ale. 
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3.2.3 I n c o n s i s t e n c y  i n  t h e  outpuk d e c i s i o n  p r o c e s s  :- 

The t h i r d  i n c o n s i s t e n c y  o c c u r s  w h i l e  they 

n i v e  t h e  ou tpu t  d e c i s i o n  p r o c e s s  ( i - e . ,  i n  

t h e  f i ~ u r e - 3 . 1 ) .  I f  t h e  proposed p roduc t ion  i s  

t o o  hi::h a u r i n ~  sood t i m e s , i n  compar i s ion  w i t h  

t h e  smoothi:i;; i.:oals ,proposed prouuc t io i i  i s  reduced ,  

s a l e s  effectiveness p r e s s u r e  i r ,  r educed  and or,;anisa- 

t i o n a l  s l a c k  i s  a l s o  reduced.  T h i s  a c t  of reducin ,  

t h e  organisa: lon 1 s l a c k  r a i s e s  t h e  i n c o n s i s t e n c y .  

They have s t a ~ e d  i h a t , " a n  i n c r e a s e  i n  s a l e s  s l a c k  

( i . e . ,  a d e c r e a s e  i n  ' s a l e s  e f f e c t i v e n e s s  p r e s s u r e ' )  

. . . ( i s ) .  . .an i n c r e a s e  i n  g e n e r a l  o r ~ a n i s a t i o n a l  

,, 11 s l a c k .  ~ c c o r d i n g  t o  t h e i r  >o,ic when t h e  s a l e s  

e f f e c z i v e z e s s  p r e s s u r e  i s  r e d a c e d , s a l e s  s l a c k  and 

or - ,nn i . , a t i c  5: s l ~ c k  a r e  i n c r e a s e d .  But i n  t h e l r  

d e c i s l o n  p r o c e s s  f l o u - c h a r t  t h e y  c o n t r a d i c t o r i l y  

' d e c r e a s e d  t h e  s l a c k . '  T h i s  p o i n t  i s  p o i n t e d  ou t  

i n  t h e  ou tpu t  d e c i s i o n  p r o c e s s  by i l l u m i n a t i n g  t h e  

r e l e v a n t  p o r t i o n  i n  Figure-3.1. 

I. These dj.a,,ritr~~s hrive been reproduced  f o ~ .  

e f f e c t i v e  d e s c r i l > t ~ o n  and c o n v e ~ l i e ~ ~ c e  from 



Cyert and March (lgC3),pp-1>2,1>4,lj7. 

Ibid.,p.77. 

Ibid., 

Ibid.,p.78. 

For example Brooks ond buckmaster (1976). 

Cyert and Marc11.op.cit. ,p.37. 

Ibid.,p.36. 

Ibid. ,p.37. 

Baumol and Stewart (1975) ,~.l18. 

Cyert and Plarch.op.cit. ,p.1>2. 

Ibid. ,p.157. 


