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PREF-QCE

The Human resourca is the moat wvalwuable aswmst for
every organisation. The success of any arganisation in the
long run  depends @ainly on the gquality of its human
resgurces. This IS especially true in a service arisnted
inddﬁtry like banking. The huran resources in the banking
industry is ot only important, it is axpensive and delicata
too. The study on profitability in public zectavr banks has
brnght aut that the manpowey expenses claim more than 20U
ot the 'spread’ {integrest garned minus interest paidr. This
explains axupensivensgss of the resourca. The human heing is
considerad ta bhHe a complex creation in  the world with
referance to its behaviowr thevafaore, this resource is said

to he the most delicate resource.

The +traditional method of introdoaction of change by
compulsion, wse of authority, threat to security will havse
to be replaced by a desirable process of introducing change
by understanding, discussion, participation, persuasion and
fle@ibility. In an industry which is traditional in its
nriehtatiun, would requive not only financial investment butl

investment af intentions, investmant of Lime, and above &all




a mill to create a healthy organisation. HRD is an emevrging
professian,. It has trsmendows relevance to service asectar
lika banking. Banks have iniftiated HRD, wyet the field suf-
farg from inadeguacy of its application. 1t has great

potantial ta bring about a change in the banking.

Intially &he wman was given lowest impartance in
comparision to other resources but later its iwportance went
through a transition covering sevaral steps. An attempt has
bean wmade to understand this whole journey which startad
from Social Obligation and has culminated in the form of
Human Resources Develapment (HRD?.

This study has centzred around understanding HRD with
special rafavence to commercial banks. The study hazs as-
saegzsd the present state of Human Regources Devalopment in
the Rajasthan-based commarcial banks by interviewing manage-

rial pasrsonnel working in these banks.

Tha State Bank of Bikanevr & Jaipur (EBBI} and The Bank

of Rajasthan Ltd. (BOR) wmere considered Rajasthan-basad banks
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bacause only thass banks have their registered and the head
affice in Rajasthan., Evantually this study has helped in
tnoming the state of HRD in the public sector banks and the

private sectoar banks.

The study hazs bes2n carvied out with +the heip of
gesondary as well as primary data. Ths primary data were
collected with the help of comprehensive gquestionnaires from
tha raspond2nts representing different strata. Tha
comprehensive nature of gquestionnairs helped in
undarstanding wvarious aspects of HRD, such as HRD Practice
Profile, HRD Climate, Training, FPasrformance—Appraisal and
orientation of Leadership behaviour. The findings of the
survey about thesme aspects hag helpad the researcher &0
;nnclude' that there is every hope of introducing and
implementing HRD systems succesefully in commercail banks.
The commercial hanks should be campared to a preparsd land
situated in favourable climatic region shere a3 seed can

germinata, grow, flower and bear fruits comfortably.
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The study af the SBEBEJ (A Public Sector Bank)? and the
BOR {A Private Sector Bank) has also revealed that Good HRD
Climate axists, the dominant style of Leadership is
Devglopmental and iwmportance and implementation of HRD
instruments iz af the same level in bath the banks,

representing public and private ssctar.

An attempt has alsa been made to aoffer suggestions far
overcaiming the difficulties faced with regard to HRD in
genaral and in particuylar its application in banks. Bince
the study findings indicated that HRD has not yet found ite
way in the banking industry insofar as the HRD concept
prescribesg improvemant over +thae traditional pergonnel
functicn. Therefore the researcher has oot ventured in
aoffering suggestions with regard to oparational modalities,
In the opinion af the researcher many mare micra  rcegssarches
on waveral aspects of HRD will have to be undertaken for
ASSeEFIOg, identifying and suggesting aperatianal

madalitiies.
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