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PREFACE. 

The Human r e s o u r c a  is t h e  m o s t  v a l u a b l e  a s s e t  f o r  

e v e r y  o r g a n i s a t  i o n .  The :success  o f  any o r g a n i s a t  i on  i n  t h e  

l o n p  run  depends  ma.inly on  t h e  q u a l i t y  of  i t s  human 

r e s o u v c e s .  T h i s  is e s p e c i a l l y  tr'ue i n  a  s e r v i c a  o r i e n t e d  

i n d u s t r y  l i k e  bank ing .  The human r e s o u r c e s  1.n t h e  bank ing  

i n d t l r t r y  is n o t  o n l y  i m p o r t a n t ,  i t  is e:cpensi.ve and d e l . i c a t e  

t oo .  The s tu .dy on  p r o f i t a b i l i t y  in  p u b l i c  s e c t o r  banks  h a s  

b r o u g h t  out; t ha t ,  t h e  manpower e x p e n s e s  c l a i m  more t h a n  70% 

o f  t h e  ' s p r e a d '  ( i n t e r e e t  e a r n e d  minus i n t e r e s t  p a i d ) .  T h i s  

e x p l . a i n r  e x p e n n i v e n e s s  o f  tihe r e s o u r c e .  The human b e i n g  is 

c o n s i d e r e d  t;o h e  a  comp1e:c c r e a t i o n  in  t h e  uror1.d w i t h  

r e f e r e n c e  to its bahavi f lur  t h e r e f o r e ,  t h i r  r e s o u r c e  i.e s a i d  

t o  b e  *;he m o s t  d e l i c a t e  r e s o u r c e .  

The t r a d i t i o n a l  method uf  i n t r c ~ d u c b i o n  o f  change by 

cf lmpulsion,  u s e  o f  a u t h o r i t y ,  t h r e a t  t n  sacu . r i . ty  w i l l  have 

tn be r e p l a c e d  by a  drni.rab1.e p r o c e s s  of  i n t r o d u c i n g  change 

by u n d e r s t a n d i n g ,  d i s c u s s i o r l ,  p a r t i c i p a t i o n ,  p e r s u a s i o n  and 

f le :c , i .b i . l i , ty .  I n  a n  i n d u e t v y  which i a  t r a d i t i o n a l  i n  its 

n r i e r i t a t i o n ,  would r e q u i r e  n o t  o n l y  f  i n r n c i e l  i n v e s t m e n t  b u t  

i n v e s t m e n t  a f  i n t e n t i , n n s ,  i n v e s t m e n t  o f  t i m e ,  and above a 1  1 



a W I L L  t o  c r e a t e  a h e a l t h y  o r ~ a n i g a t i o n .  HRD ir an  emerging 

p r o f s a e i o n .  I t  h a s  L-remendorrs r e l e v a n c e  to  s e r v i c e  a e c t o r  

l i k e  bank:ing. Bank:s have  i n i t i a t e d  HRD, y e t  t h e  f i e l d  atif-  

f e r s  f rom inadequacy  of  i,t-. a p p l i c a t i o n .  I t  t ias  g r e a t  

p o t * n t r a l  to b r i n g  a b o u t  a change  in  t h e  bank ing .  

I n t i a L l y  t h e  man was g i v e n  l o w e s t  impor t ance  i n  

compart:=j.on t;o o t h e r  r e s o u r 8 c e s  b u t  l a t e r  its impnr t ance  went 

throu.gh a  L - r a n s i t i n n  c:overi.ng s e v e r a l  s t e p s .  An a t t e m p t  h a s  

been made t o  undere t i lnd  t h i s  whole jou rney  which s t a r t e d  

from 5oc i . a l  C lh l iga t inn  and h a s  c u l m i n a t e d  1.n t h e  form of  

Human Resources  Devel.opmen t (I-IRD) . 

Thia  c;L-tidy ha+ c a n t e r e d  a round u n d e r s t a n d i n g  HRD w i t h  

s p e c i a l  r e f e r e n c e  t o  commercial  banks .  The s t u d y  ha- ar- 

s e s s e d  t h e  p r e z e n t  s t a t e  o f  Human Resour~cee  Development i n  

t h e  R a  j a ~ t h a n - b a s e d  commerc ia l  hank:s hy  i n t e r v i e b r i n ~  manage- 

r n i a l  p e r s n n n e l  oor 'king i n  t h e s e  bank:*. 

The S t a t e  Bank o f  B i k a n r r  & \Taipur (SBB\T) and The Rank: 

nf  R a j a s t h a n  Ltti. (BOP.) were c o n e i d e r e d  R a j a s t h a n - b a r e d  bank:s 



because o n l y  t h e a s  banks  have  t h e i r  r c g i c j t e r c d  and t h e  head 

o f f i c e  i n  R a j a s t h a n .  E v e n t u a l l y  t h i s  s t u d y  h a s  h e l p e d  i n  

knowing t h e  s t a t e  uf HRD i n  t h e  p u b l i c  s e c t o r  banks  and t h e  

p r - i v a t e  s e c t a r  hank:%. 

T h e  s t u d y  h a s  been c a r r i e d  orit: w i t h  t h e  h e l p  of  

s e c o n d a r y  re 61ell. a s  p r i m a r y  d a t a .  The p r i m a r y  d a t a  blare 

c o l l e c t e d  w i t h  t h e  h e l p  of  cnmprshens ive  q u e s t i o n n a i r e s  from 

t h e  re .spondents  r e p r e s e n t i n g  d i f  f e r e n t  s t r a t a .  The 

cnmprchens i v e  n a t u r e  elf q u e s t i o n n a i r e  h e l p e d  i n  

u n d e r s t a n d i n g  v a r i o u s  a s p e c t s  o f  HRD, s u c h  a s  HRD P r a c t i c e  

P ro f  i l . e ,  HRD C l  lma te ,  Trai .ni ,ng,  Pe r fo rmance -Appra i sa l  and 

o r i e n t a t i o n  o f  L e a d e r s h i p  b e h a v i u u r .  The f  i n d i n q n  o f  t h e  

s u r v e y  abou t  t h e r e  a s p e c t s  ha% h e l p e d  t h e  r e s e a r c h e r  to  

conc1.ude t h a t  t h e v e  is e v e r y  hope a f  i n t r o d u c t n g  and 

irn(,len\ent i ng  HRD oyatenrs a ~ i c r c e s ~ f u l  l y  i.n commercai 1. banks .  

The commercial  hanks  ,should be  cumpared tn a  p r e p a r e d  l and  

s i tun , t r ?d  i n  favuci rab le  c l i n r a t i c  r e g t u n  urherne a  need c a n  

gertrr'iinate, qr.061, f l o w e r  and h e a r  f  rui. t a  c o m f o r t a b l y .  



The study of the SBn.1 ( A  Public Sector Rank) and the 

BOR (A  Frnivate Gectnr Bank) has ,11so revealed that Good HRD 

Climatr exists, the dominant style nf L.eaderahip is 

Developmental and importance and implementation of HRD 

instruments Ls of the same level in both the banks, 

representing public and private sectnr. 

An attempt has also been made to offers suggertions for 

overcuiming the difficulties fac;ed wi,th regard tn HRD in 

general and in particular its application in banks. Since 

the study findings indicated that HRD has not yet found its 

way in the banl,:i.ng industry insofar as the HRD concept 

prescrtberi improvement over the traditi.ona1 personnel 

function. Thsrcfmre the researcher has nnot ventured in 

offe'ri.ng euggeetions with regard to operational modalities. 

In the opinion of the r3esearcher many more mi.cro rcrearches 

on scveral ayuects of t-IRD will. have tn be undertaker? for 

arse.ssi.nq, idsnt i fying and su.ggest in9 operat iunal 

modalities. 


