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Dmrr Rmspondmnt, 

The proposed survey is being conducted in my individual 
capacity for my doctoral research work:. 

It i.; a~sured that the information supplied by yuu shall only 
I3e used for academic purposes and shal.1 be  kept canfidential. 

Pl.raue shou hy ticking E d 3  the rel.c?vant box whether 
the following activities are carried out in your BANK ? 

"HRD PRACTICE PROF1 LE SURVEY" 

P .  Undorstmdinq m d  clrritying businmss qorls, strrtogios 
m d  social objoctivos of tho or~rnisrticm. 

Nut performed at all C  3 E:<cellent ly performed C  3 
Inadequately performed C  1 Adequately performed L 3  

Q .  Shaping HRD philosophy to suit tho goals and strrtogios. 
Not performed at all C  3 E:<cell+ntly performed C  3 
Inadequately performed C 3 Adequately performed C  3 

GI. hvoloping & c-icating HR philorophy. 
Not performed at all E 3 Excellently performed E 3 
Inadequately performed C 3 Adequately performed C 3 

P. 6mtting top mmagmrmnt couitront ta HRD. 
Not performed at all. E 3 Excellently performed E 3 
Inadequately performed E 3 Adequately performed C 3 

9. Having diuussions on HRD practices m d  iaplementation. 
Not perfarmed at all C 3 Exce1lentl.y perfurmed C 3 
Inadequately performed E 3  Adequately performed C 3 



Q .  Pr-tin9 ta attmnd smrinars, workshops and prpqruanms 
r8latinq ta HRII ar athmr H1D r8lat8d topics. 

Nnt parformed a t  a l l  C 3 E x c e l l e n t l y  per formed C 3 
1c. I n a d e q u a t e l y  pe r fo rmed  C 3 Adequa te ly  per furmed C 3 

Q. Rrranging talks or smrinarr by outsidmrr on HRD. 
N o t  pe r f a rmed  a t  a l l  C 3 Exce l  l e n t  l y  pet-formed C 3 
I n a d e q u a t e l y  pe r fo rmed  C 3 Adequa te ly  pe r fa rmed  C 3 

Q. Invalvinq unions/anociation l8admrs in various HRD 
activitims/dmcisions. 

N o t  per formed a t  a l l  C 3 E : t c e l l e n t l y  per formed C 3 
I n a d e q u a t e l y  pe r fo rmed  C 3 Adequa te ly  pe r fo rmed  C 1 

Q. Training unions/assaiatim lmuhrs m th8ir H1D ralms 
through workshops/m8rinars (intmrnal or 8nt8rnal). 

Not per formed a t  a l l  C 3 E : t c s l . l e n t l y  per formed C 3 
Lnadaqua te ly  perfor-mrd C 3 Adequa te ly  per formed C 3 

Q. Inviting suggestions from line rmagmrs p8riadically ta 
improve HRD. 

N o t  per formed a t  a l l .  C 3 E x c e l l e n t l y  per formed C 3 
1nadequ.a te ly  pe r fa rmed  C 3 Adequ.ately per formed C 3 

Q .  Conducting surv8ys of 18aming 8nvironmmnt m d  HRD 
cliaat8 in thm arganisatim. 

Not per formad a t  a l l  C 3 E x c e l l e n t l y  per formed C 3 
I n a d e q u a t e l y  pe r fo rmed  C 3 Adequa te ly  per furmed C 3 w 

Q. Providing f88dbuk to mmplay88s on survey r8wlts. 
Nnt pe r fa rmed  a t  a l l  C 3 E x c e l l e n t l y  per formed C 3 
Tnadwquatr ly  per fnrmed C 3 Adequa te ly  per formed C 3 

Ll. Analysing th8 facilitating and inhibiting factors affmcting 
mmployee pmrformmce idmntifimd by appraisals. 

Nut performed a t  a l l  C 3 E.:tcel l e n t l y  per , farmed C 3 
I n a d e q u a t e l y  per formed C 3 Adequa te ly  per formed C 3 

Q. Communicating p8rfornmce analysis rmsults ta rmspmctivm 
hmads to initiatm corr8ctivm action. 

Not per formed at a l l  C 3 E x e e l 1 , e n t l y  per formed C 3 
I n a d e q u a t e l y  per formed C 3 Adequa te ly  per formed C 3 

Q. Und8rtaking pot8ntial and p8rforcaancm appraisal. 
Not per formed a t  a11  C 3 E:tcel I e n t l y .  per formed C 3 
1nadequa. te l  y  pe r fu rmsd  C 3 Adequa te ly  per , formed C 1 

Q. Diecussing with linm manag8rs m d  haads of d 8 p ~ t r 8 n t s  thm 
training needs *merging frim tha malysis of 
appraisal data. 

N o t  per formed a t  a l l  C 3 Excu1 , l en t ly  per formed C 3 
Inadequa . t e ly  pe r fo rmed  C 3 Adequa te ly  per formed C 3 



tl. Traininq uyrervisary statt in counsellinq skills. 
Nat perfurmed at all C 3 E~ce1lentl.y pernfur,med C 3 
Inadequately performed C 3 Wequatgly perfprmed C 3 

0. Talkinq to participants returninq from eutarnal traininq 
programme to assess tollaw-up suppart they need. 

Nni: uer~frcrrmrd at ,311 C 3 E:o::e I I. err t1.y pei-f oimeii C 3 
Inadequately perf~~rmed C 3 &dequate ly performed C 3 

Q. Formulatinq job-rotation policies and undertaking job- 
rotatian exercieee. 

Nnt per.farmad at all L 3 E~tcellently per3formed C 3 
Inadequately performed C I Adequately pernfnrmed C 1 

0. Conducting rale analysis euercisas m d  impmvinq rale 
clarity. 

Not performed at all C 3 E:ceellently perfumed C 3 
Inadequa.tel,y performed C 3 Adequately performed C 3 

Q. Preparinq career paths m d  career development plans. 
Nut performed at all. C 3 Excellently performed C 3 
Inadequately perfnrmed C 3 Adequately perfnrmed C 1 

Q. Conductinq rorker education propraames Car better t u i l y  
and warklife. 
Not performed at all C 3 E!(cellent;ly perfurmed C 3 
Inadequately performed C 3 Adequately performed C 3 

9 .  Conduct in9 t a u  building vmrkshaps. 
Not performed at all C 3 Excellently performed C 3 
Inadequatrly performed C 3 Adequately perfnrmed C 3 

4. Canductinq in-house-dimcussions m d  other prablerrolvinq 
seas ions. 

Pdot performed at all C 3 E~cellunt1.y performed C 3 
Inadequately perfarmed C 3 RJequ.ately performed C 3 

tl. Uminq in-house newsletters / readinq material to create a 
learn in9 environment . 

Not persfarmed at all C 3 E~~elI.entl.jf performed C 3 
Inadequately performed C 3 Adequately performed C 3 

L1. Formulatinq and revieuinq persannol policies that enhance 
employee motivation and cantribute to q d  quality at nark 
lite. 

Pdot performed at all C 3 E:<c:el lently pei'formed C 3 
Inadequately performed C 3 Adequately performed C 3 

9 .  Studying leadership styles 
Not performed at; all C 3 Exeel lently pevfnrmed C 3 
Inadequately performed C 3 Adequately performed C 3 



Gt. halysing exit-interview, absenteeism, leaves and such 
other data for understanding human processes and problems. 

Nnt pe r fo rmed  a t  a l l  C I E ~ ~ c e l l e n t l y  pe r fn rmed  C I 
I n a d e q u a t e l y  pe r fo rmed  C 1 Adeqcrate1.y perforqmed C 1 

13. Di.gnwing organisational health and work conditions 
thrwgh surveys of workers and their perceptions. 

Nnt pe r fo rmed  a t  a l l  C I E : t c r l l e n t l y .  pe r fo rmed  C I 
I n a d e q u a t e l y  pe r fo rmed  C I A d e q u a t e l y  pe r fn rmed  C I 

Q .  tlonitoring the effective implementation of various systems. 
N o t  pe r fo rmed  a t  a l l  C I E ~ ~ e l l e n t l y  pe r fo rmed  C I 
In . adaqua te ly  pe r fo rmed  C I Adequatiely pe r fo rmed  C I 

Q. Use of task farces far implementation and monitoring. 
Nut pa r f a rmed  a t  al.1 C I E : < c e l l e n t L y  per formed C I 
I n a d e q u a t e l y  per-.fnrmed C 1 Adequa te ly  pc r fn rmed  C I 

GI. Networking with HRD staff of other organisations and 
learning from them. 

Nnt pe r fn rmed  a t  a l l  C 1 E : t c e l l e n t l y  pe r fo rmed  C I 
I n a d e q u a t e l y  pe r fo rmed  C 1 A d e q u a t e l y  pe r fo rmed  C I 

4. Participating in the activities of professional bodies 
likes 

The National HRD Netwark, 
Indian Society far Trainin9 & Development, 
National Institute of Personnel Management, 
Indian Society for Applied Behaviaur Science, 
Indian Society for Individual and S a i a l  Development 

to keep in touch with new developments. 
Not pe r fo rmed  a t  a l l  C 1 E : < c c l l e n t l y  pe r fo rmed  C I 
I n a d e q c ~ r t a l y  pc r fn rmed  C 1 A d e q u a t e l y  pe r fo rmed  C I 

S U G G E S T  I O N S  
( i f  a n y )  

Thanks.  
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The propased survey is being conducted in my individual 
capacity tor my doctoral research unrk. 

It ia assured that the inf~~rmatiim supplied by you shall only 
he used for academic purpo.srs and -hall he kept cunfidential. 

P1.ease give ynuv arsezisment by rating y0u.r organization on 
each ntatement using the fallowing five-point wzale : 

4 Almost always true 
3 = Mostly t r u c  
2 = Sammtimes true 
1 = Rarely true 
0 = Not at a11 true 

* Academic Qua1 if Lcation 

r. Name of Bank 

* Year of Joining the Bank 
* Designat ion 

Grade Scale 

PERSONAL PROFILE 

9 Place of Posfinq 

+ Type of Branch 
0 r 

Type nf Adm. Office 

: Hale C 1 Female C 1 

B.O.R. 

. -- 
I / 1 1  / I 1 1  / IV / v / VI / VII 

: In Branch C I 
c In Administrative Office C I 

: Rural C I Semi-urban C I 
Urban C I Metro C 1 

: Regional C 1 Zonal C I 
Haad Office C I 

w Did y\r)u jain thi.5 bank: as an officer ? Yes C I NO C 3 



SECTION - A 

1. The tcrp management of  t h i s  o r g a n i z a t i o n  g a e ~  O U . ~  o f  it.% 
way t o  make s u r e  t h a t  enrpioyees e n j o y  the i r .  o~ork:. C 3 

2. The t a p  management b e l i e v e s  t h a t  human r e s o u r c e s  a r e  an 
e x t r e m e l y  i m p o r t a n t  r e s o u r c e .  C 3 

3. The o r g a n i z a t i o n  b e l i e v e r  t h a t  employee h e h a v i o u r  can  be  
changed and p e o p l e  can be d e v e l u p e d .  t 3 

4. The t o p  management i n v e s t s  a  c o n s i d e r a b l e  p a r t  n f  t h e i r  
t i m e  and o t h e r  r e s o u r c e s  60 e n s u r e  t h e  deve lopment  o f  
amp l o y e e s .  C 3 

5.  The t o p  managoment o f  t h i s  o r g a n i z a t i o n  makes e f f o r t s  t a  
i d e n t i f y  and u t i l i z e  t h e  p o t e n t i a l  o f  t h e  employees .  C 3 

4. The personnel .  p o l i c i e s  i n  t h i s  o r g a n i z a t i o n  f a c i l i t a t e  
employ.ee deve lopment .  C 3 

7 .  P e o p l e  1.acb:ing competence i n  dui.ng t h e i r  j o b  a r e  h e l p e d  
t o  acquiire competence r a t h c r  t han  b e i n g  l e f t  u n a t t e n d e d .  C 3 

8. The psychc r log ica l  c l i m a t e  i n  t h i s  o r g a n i z a t i o n  is v e r y  
c a n d u c t i v o  to any emplciyee i r t t e r e s t a d  i n  deve1opi1-IQ 
l i imsal  f  by a c q u i r i n g  new k n o ~ ~ l e d g e  and s k i  1  l a .  C 3 

9. S e n i o r s  g u i d e  t h e i r  j u n i o r s  and p r e p a r e  them f u r  f u t u r e  
r e r p n n s i t ~ i l i t i e s  t h e y  a r e  1  i k e l y  t o  t a k e  up. C 3 

10. Peup le  i n  t h i s  o r g a n i z a t i o n  t r u s t  and a r e  h e l p f u l  t o  each  
o t h e r .  C 3 

11. Employees in  t h i s  o r g a n i z a t i o n  a r e  v e r y  i n f u r m a l  and d u  
n n t  h e s i t a t e  t n  di.scusr; t h e i r *  p rab lems  o r  f e e l i n g s  w i t h  
t h e i r  : 

(a) S u p e r v i s o r s  C 3 

13. Performance  a p p r a i s a l  r e p o r t s  i n  n u r  o r g a n i z a t i o n  a r e  
based  on objective a s s e s s m e n t  and a d e q u a t e  i n f o r m a t i o n .  C 3 

14. When an emp1,uyer d u e s  goucl u~nrb : ,h i s  . aupe rv i . l i ng  o f f i c e r s  
t a k e  s p e c i a l  c a r e  to  a p p r e c i a t e  and s e e  t h a t  i t  i n  
rewarded .  C 3 

15. When m y  employee makes n miatab:e h i =   supervisor.^ t r e a t  
i . t  w i t h  u n d e r a t a n d i r q  and h e l p  t r i m  to iear-n r a t h e r  t h a n  
d i a c o u r a g i r t g  him. C 3 

14. Emp1.oyees i n  t h i s  o r - g a n i z a t i o n  t a k e  p a i n s  t o  f i n d  o u t  
t h e i r   strength^ and weak:nesres f  r n a  t h e i r  s u p e r a v i s i n g  
o f f  i c v r s  n r  c o l l e a g u e s .  C 3 



17. The HRD d e p a r t m e n t  fo,,Lows up s e r i o u , s l y  t h e  t r a i n i n g  
n e e d s  i d a n t  i f  i e d  d u r i n g  a p p r a i e a l r .  C I 

la. When employraa  a.re s p o n s o r e d  f o r  t r a i n i n g ,  t h e y  t a k e  i t  
a s r i u u s l y  and t r y  ta  1ear.n from t h e  progr-smmes t h e y  
a t t e n d .  C I 

19. Emplnyeea a r e  encouraged  t o  e:cperiment eri.th new methods 
and t r y  n u t  c r e a t i v e  i d e a s .  C I 

20. When s e n i o r s  d e l e g a t e  a u t h o r i t y  t o  j u n i o r s ,  t h e  d u n i u r s  
use i . t  an  an  o p p o r t u n i . t y  f o r  deve lopment .  C 1 

21. De'egat inn a f  a u t h o r i t y  t o  encourage  j u n i o r s  t a  d e v e l o p  
h a n d l i n g  h i g h e r  r e s p n n s i b i l i t i e r  is q u i t e  common i n  t h i s  
o r g a n i z a t  inn .  C 1 

LILI LA. Team s p i r i t  is o f  h i g h  n r d e r  i n  t h i s  n r g a n i z a t i o n .  C 1 

23. Thn o r g a n i r a t i a n ' . ; ,  f u . tu re  p l a n s  a r e  made b:nawn t o  t h e  
m a n a q e r i a l  s t a f f  to h e l p  them d e v e l o p  t h e i r  j u n i o r s  and 
p r e p a r e  them f a r  f u t u r e .  C 1 

1. There  is a  vlel.1 de,signed and w i d e l y  s h a r e d  t r a i n i n g  
p n l  i c y .  C 1 

2. I n d u c t i o n  t r a i n i n g  is g i v e n  a d e q u a t e  impor t ance  i n  t h i s  
o r g a n i z a t i o n .  C 1 

3. I n d u c t i o n  t r a i n i n g  p r o v i d e s  an e K c e l l e n t  a p p o r t u n i t y  f o r  
near1 camrrSs to  l e a r n  c:amp!-ehensi.ve1y abou t  t h i s  
o r g m i z a t  i o n .  C 3 

4. T h e r e  is adequ.ate e m p h n r i ~  a n  d e v e l o p i n g  m a n a g e r i a l  
c a p a b i l i t i e s  of  management s t a f f  t h r o u g h  t r a i n i n g .  C 1 

5 .  Human r7el.atiorrs c o m p e t e r i c i e . ~  a r e  a d e q u a t e l y  a t t e m p t e d  t o  
be  deve loped  th rough  t r a i n i n g  i n  human skills. C 1 

6. Emp1.nyees a .  s p o n s o r e d  f a r  t r a i n i n g  prngrammes on  t h e  
ba3 i . j  of c a r e f u l l y  i d e n t i f i e d  d e v s l n p m s n t a l  needs .  C 1 

7. The HFlD depar-tment c a n d u c t e  b r i e f i n g  arid d e b r i e f i n g  
s e s s i o n s  f o r  ?.mpJ.ayees 5ponsar.ed f o r  t r a i n i n g .  C I 

8. Employees spnnziured f u r  t r a i n i n g  g o  w i t h  a  c l e a r  
u .nde r s t and ing  a f  t h e  b:nowledge arid s k i 1  1 s  t h e y  ave  
e x p e c t e d  t o  a c q u i r e  fr'om t r a i n i n g .  C I 

9. Employees r e t u r n i n g  from t r a i n i n g  a r e  gLven a d e q u a t e  f r e e  
t ime to  r e f l e c t  and p l a n  improvements  i n  t h e  
a r g a n i r a t  ion .  C I 



11. Line  managers  p r o v i d e  t h e  r i g h t  k i n d  of  c l i m a t e  t a  
implement new i d e a s  and mebhoda a c q u i r e d  by t h o i r  j u n i o r s  
t h r o u g h  t r a i n i n g .  t 1 

12. Our Banb: h a s  its own t r a i n i n g  i n s t i t u t e  capah1.e enouqh t o  
s a t i s f y  t ra i ,n i .ng  n e e d s .  t I 

13. Tra.ini.nc) prograrnmee a r e  p e r i o d i c a l l y  e v a l u a t e d  and 
i.mproved. t I 

SECTION - C 

1. The a p p r a i s a l  s y s t e m  i n  t h i s  o r g a n i r n t i o n  p r o v i d e s  an 
o p p o r t u n i t y  f o r  a a c h  a p p r a i s e s  t n  have  c:l.ea~. under-stand- 
i n 9  o f  what  is e x p e c t e d  from him hy h i s  r e p o r t i n g  o f f i c e r  
d u r i n g  t h e  pe r fo rmance  y e a r .  t I 

2. The a p p r a i s a l .  s y s t e m  p r c ~ v i d e s  m o p p o r t u n i t y  f o r  
self-rsevi.eul and rcf1.ncI:ion. L 3 

3. 'The a p p r a i s a l  .system p r o v i d e s  an o p p n r t u n i t y  f o r  each  
a p p r a i a e e  to  e x p r e s s  h i a  deve lopmen ta l  n e e d s .  C 1 

4. The a p p r a i s a l  s y s t e m  h a s  ,%cape f o r  h e ' p i n ~  e a c h  employee 
to  d i s c o v e r  hi,= p n t e n t i r l , .  t I 

3. The a p p r a i s a l  s y s t e m  a i m s  a t  s t r e n g t h e n i n g  a p p r a i s e r  
a p p r a i s e e  r e l . r t  i .onships  th rough  m u t u a l i t y  and t r u s t ; .  t I 

4. The a p p r a i s a l .  s y s t e m  e n c o u r a g e s  t h e  a p p r a i s e r  and 
appr sa i aee  t n  have a  commnn u n d e r s t a n d i n g  o f  t h e  f a c t o r s  
a f f e c t i n g  t h e  perfurwa,nce o f  t h e  a p p r a i s c e .  t I 

7 .  The a p p r a i s a l  s y s t e m  pr -ovides  an o p p o r t u , n i t y  f o r  a  
d i s c u s s i o n  between t h e  a p p r a i s e r  and a p p r a i s e e  on t h e  
e x p e c t a t  i n n s ,  a c h i e v e m e n t s ,  f a i l u r e . = ,  c 0 n s t r a i n t . e  and 
impr-nvement.~ r e q u i r e d .  C I 

8. R e p o r t i n g  o f f  i c e r s  h e l p  t h e i r  a p p r a i s e e s  t o  p l a n  t h e i r  
porfnrmanc:e i n  t h e  b e g i n n i n g  o f  t h e  y e a r .  C I 

9. L ine  managers  g e n e r a l l y  s p e n d  t ime  and d i s c u s s  wi th  t h e i r  
s u b o r d i n u t e . i  abnrrt ' theira  pe r fo rmance .  t I 

10. P e r i o d i c  o r i e n t a t i o n  prngrammes a r e  c o n d u c t e d  t o  e x p l a i n  
t h e  o b j e c t i v e s  and o t h e r  d e t a i l s  o f  t h e  rpprai . f ia l  s y s t e m .  E 1 

11. Per 'formance r ev iew d i ~ z c r r s r i o n s  a r e  conduc ted  w i t h  h i g h  
q u a l i t y  .and c a r e .  t 1 

12. E f f o r t s  a r e  made by a p p r a i s e r s  t o  b e  o b j e c t i v e  i n  t h e i r  
apprai.sia1.e. C I 



13. The r e v i e w i n g  o f f i c e r s  t a k e  a p p r a i s a l s  s e r i o u . a l y  and t r y  
to e d u c a t e  t h e i r  e u b o r d i n a t e a  C 3 

14. A p p r a i s a l s  f a c i l i t a t e  gruurth and Lea rn ing  i n  t1ii.s 
o r y a n i z a t i o n  b o t h  f o r  apprai:see* and a p p r a i s e r s .  C 3 

15. The a p p r a i s a l  d a t a  a r e  u sed  by t h e  HRD d e p a r t m e n t  f o r  
o t h e r  dcve  lopment d e c i s i o n s  l i k e  j o b - r o t a t i o n ,  
job e n r i c h m e n t  .and t h e  l i k e .  C I 

16. The a p p r a i s a l  da . ta  a r e  used  a 9  i n p u t s  f n r  r e c o g n i t i o n  and 
encouraqement  of  h i g h  p e r f o r m e r s .  C 3 

17. The pe r fo rmance  r e v i e w  cc~mmi t t eea  d o  a  t l l c~roc~qh job i n  
r'eviewing and u s i n q  a p p r a i s a l  d a t a .  C 3 

F l s i a a  g i v e  b e l i e f s  a b o u t  your  s u b o r d i n a t e s  o r  t h e  empluyeee 
whnm yau  ~ u p e r v i b % e  and t h e  c l . ra . racter i -s t ic  ways i n  which you d e a l  
w i t h  them on t h e  10 s e t s  o f  i t e m 3  g i v e n  below.  

Each met c o n t a i n s  3 i t e m s  ( , a ) ,  ( h )  and 'c). You. h a v e  a  t o t a l  o f  
6 p o i n t s  +:n di .s t r i .but .e  i n  each  s a t  between ( a i ,  ( b )  a r ~ d  ( c ) .  
--- -- 

(a)  I . f i r m l y  h a l i e y e - t h a t  su .bu rdzna te s  s h o u l d  b e  t r e a t e d  
v e r y  a f f e c t l o n a t a 1 . y  and c o n s t a n t l y  g u i d e d  and 
h e l p e d .  T h e r e f o r e , I  t e n d  t o  keep g i v i n g  i n s t r u c t i o n s  
to them conct.ant1.y. 

(b) Most o f t e n  I  f ee l .  tha t .  khe s u b o r d i n a t e s  I have  t e n d  
t o  a v o i d  work u n l e s s  t h e y  a r e  c l o s e l y  s u p e r v i s e d .  
T h e r e f o r e ,  1 pre fe r '  to  keep  a  c l o s e  watch on  them to  
make s u r e  t h a t  t h e y  p u t  i n  st l e a s t  some e f f o r t .  

(c )  I g e n e r a l l y  t end  to  b e l i e v e  t h a t  my s u b o r d i n a t e s  a r e  
c a p a b l e  o f  wur.kirrg on t h e i r  awn. T h e r e f o r e ,  I t e n d  to 
l e a v e  f r e e l y  t o  work nn t h e i r  own m o a t  o f  t h e  t i m e ,  
p r n v i d i n g  e u p p o r t  o n l y  i n  d i f f i c u l t  ur moat needy  a i t u a -  
t i o n s .  



(a) I t h i n k  m o s t l y  i n  t e r m s  af  my p e o p l e  and p r o t e c t i n g  
them. A good l e a d e r  ghou ld  make e f f o r t s  t o  g a i n  
l o y a l t y  of  s u b o r d t n a t e a  b y  s a t i s f y i n g  them as i t  i n  
t h e  p e o c ~ l e  t h a t  c o u n t  i n  t h e  l ona  run .  

(b )  I p r e f e r  t u  t h i n k  m o s t l y  i n  t e rm o f  immediate  t a s k s  
and e h o r t  kcrm g n a l s . 1  d o  n u t  mind d i s . s a t i s f y i . n g  a  
few i f  immediate  t a s k s  a r e  n o t  aicompl.i.cihed. In  t h e  
p r e s e n t  d a y  envir 'nnment t h e r e  i.s v a r y  l i t t l e  t i m e  to  
t h i n k  a b u u t  fu . t u re .  

(c) Z a lways  t h i n k  i n  t e r m s  o f  t h e  l o n g  t e r m  i n t e r e s t s  
and f u t u r e  o f  t h e  u r q a n i a a t i u r l .  1 i .nves t  c o n a i d a r a -  
t i l e  amaunt of my t ime  i n  d e v e l o p i n g  , s u b o r d i n a t e s  f o r  t h e  
f u t u r e  of t h e  o r g a n i z a t  i nn .  

a 1 t e n d  t o  t o l e r a t e  t h e  i n i s t a k e r  n f  my e u b u r d i n a t c s .  
Q u i t e  o f t e n  I end up  P a l v a g i n a  t h e  a i f u r t i , o n  and pro- 
t n c t i n g  them a s  f a r  a s  p o r s i b l e .  

(b) I l o s e  my p a t i e n c e  and t o l e r a n c e  when my %ubord ina . t ee  
make m i s t a k e s .  I t e n d  kc> g r t  u p s e t  and i r r i t a t e d  e a s i l y .  

(c) I e n c o u r a g e  my ,subordinates t o  u s e  mi.stah:es a s  
L e a r n i r q  o p p o r t u n i t i e s .  I disc:usw w i t h  them and e d u c a t e  
them t o  become mar-e c a m p e t e n t .  

Cont 1 ictr t (a) + (b) + (c) - 6 3  
(a) When c a n f  1  ic t% a r  i .sa my s u b n r d i n a t s s  normal1  y  louk 

to  me f o r  my judgement on  who ir r i g h t  and uihn is 
wrung. I d n  t e l l  them brhat I t h i n k  is t h e  b e s t .  

(b) When c m f l i c t c  a r i s e  I p r e f e r  to b r i n g  i t  t o  t h e  
n o t i c s  of my s e n i o r s  o r  t a k e  a c t i o n  to p u l l  up t h e  
e r r i n g  s i d e .  

(c) When c o n f l i c t s  arsi .se I p r e f e r  to c a l l  t h e  p a r t i e s  
t o g e t h e r  and t r y  to  hc1.p them s o l v e  t h e  p rob lems  i n  
a  manner t h a t  u n d e r s t a n d i n g  between them is i n c r e a s e d  
and e v e n t u a l l y  t h e y  1.ear1-1 to  r e s n l v e  t h e i r  con f  1  icksc. 



(a) I t end  t o  t a k e  most d e c i s i o n s  myself  v a t h e r  t h a n  
d e l e g a t i n g  t n  s u b o r d i n a t e n  and p r e f e r  t o  in fo rm on1.y 
tyhose who need  t o  know. 

(b) I p r e f e r  to  t a k e  most d e c i s i o n s  by myse l f  a m  X am 
n o t  s u r e  i f  my s u b o r d i n a t e s  have  t h e  rsampetencies .  

(c) 1: p r e f e r  my s u b n r d i n a t e s  t r 3  t a k e  must  decisions 
r e l a t i n g  to  tt ieir-  job un the i r '  own. I consu . l t  my 
s u b o r d i n a t e s  a,nd o t h e r  r e l e v a n t ;  employees un 
c : r i t i . c a l  J e c i a i o n  and keep them informed t n  g i v o  
them 4 r e n s c  o f  involvement  and i d e n t i f  i . ia t i .ur \  w i t h  
t h e  company. 

(a) 1: t e n d  t o  a s s i g n  t a s k s  nn t h e  b a a i s  a f  my ar.se?rsment 
of  t h e  s u b o r d i r ~ n t r s  and t h e i r  c o r n p e t u r ~ c i e ~ .  By and 
l a r g e  t h e y  seem t n  l i k e  my judgement.  

(b) I  p r e f e r  t n  aa%i.c~n t a ~ h : s  pure1.y accor-ding t o  o r g a n i -  
z a t i o n a l  norme even i f  i t  h u r t s  rnme p r n p l e .  

(c) While a s s i g n i n g  t a s k s  I  e n s u r e  t h a t  t h e y  match t h e  
r o m p e t s n c i e r  o f  t h e  subord in .a te . s  a t  t h e  same t ime  pro-  
v i , d ing  them u p p n r t u n i t L e s  f o r  deve lupmen t .  

Significance C (a) + (b) + (c) = 4 3  

(a) I  p r e f e r  t o  have  s u b o r d i n a t e s  who c a n  be  t r u s t e d  and 
l o y a l  t n  ma parron.sl1.y.  

(b) I am q u i t e  c a r e f u l  i n  p r a i s i n g  my s u h o r d i n a t e s .  
Noo~aday'a i f  you p r a i s e  them, t h e y  t e n d  to  s i t  on 
your  head.  Employees n o r m a l l y  t e n d  to p u t  up a show t u  
impr'ess: you. I t  is d i f f i c u l t  to t r - u s t  them. 

(c) I  b e l i e v e  in  t r e a t i n g  my n u b o r d i n a t e s  w i t h  r e s p e c t .  
7. b e l i e v e  t i h i t  I  c a n n o t  be  power fu l  l e a d e r  u n l o s s  I  
make my s u b o r d i n a t e s  p n w e r f u l .  

Communication 

(a) I p r e f e r  t n  s h a r e  any  new i n f o r m a t i o n  I g e t  t o  know 
abou t  t h e  company, its plan*  and po l . i c i . e s ,  e : c t e r n a l  
env i ronmen t ,  t e c h n u l u y y  e t c .  o n l y  w i t h  a  s e l e c t  few 
and p a r t i c u l a r l y  t h o s e  r e l a t e d  t o  i t .  

Cb) I  d u  n o t  thi.nC: t h e r e  i any  need t o  s h a r e  any  
i n f o r m a t i n n  a h n u t  t h e  company o r  its e ~ t a r n a l  
env i ronmen t ,  t ; e c h n u l o g i c a l  development .= e t c .  w i t h  my 
s u h o r d i n a t e s .  

( c )  Whenever I came t o  L:norr ahou t  any  i m p o r t a n t  
deve lopmsn t s  i n  t h e  c o u n t r y ,  a h o u t  t h e  company its 
p l a n s ,  p o l . i c , i e s  e t c . ,  I make e f f o r t s  to  s h a r e  
t h i s  w i t h  n l l  a f  my s u b a r ' d i n a t e r .  



(a) I t e n d  t u  g i v e  a  h i g h  f ~ i g h t a g e  to  p e o p l e  and t h e i r  
r e l a t i o n s h i p s .  I srould I . :  my employees t u  d o  
thing.5 t h a t  I l i k e  and t h e y  d o  t;vy t o  L:eep me e a t i s  
f  i e d .  

(b) 1 d a  my job w e l l  and I e x p e c t  my su.bordinate .s  a l s o  
t u  d o  t h e i r  job we11 and I f i n d  i t  d i f f i c u l t  t o  
to1 . e ra t e  any d e v i a t i o n  from t h e  t a a k : ~  a s s i g n e d  t o  my 
s u b o r d i r ~ a t n s .  

(c) I think: I d u  have  l e a d e r s h i p  s t y l e  t h a t  inspi . re .3  my 
s u b m r d i n a t e r .  I  t r y  t n  c r e a t e  c o n d i t i o n s  f n r  my aubor-  
d i n a t r s  su t h a t  t h e y  rrnjoy t h e  work t h e y  dta. 

Initiative C (a) + (b) + (c) = 61 

(a) I p e r m i t  o n l y  some o f  employee% t o  t a k e  i n i t i a t i v e  
and work on t h e i r  own. There  i.o nu p o i n t  g i v i n g  
freadum to  eve ryone  i.n t h e  term.  rum a r e  more c a p a b l e  
t h a n  ot ihers .  

(b) I p r e f e r  my a u b u r d i n a t e s  to  cunfnrm to  t h e  r u l e s  and 
p r o c e d u r e s  and d o  what t h e y  a r e  e x p e c t e d  to  du .  I f  
t h e y  f o l l o w  t h e  i n e t r u c t i u n s  g i v e n  t u  them i t  is s u f f i -  
c i e n t .  

(c) I encourage  my s u b o r d i n a t e s  t o  t a k a  i n i t i a t i v e  and 
du t h i n g r .  They c a n n o t  d e v e l o p  u n l e s s  c u l t i v a t e  some 
i n i t i a t i v e .  


