
APPENDIX 1 

(WITH REFERENCE TO CHAPTER 4) 

QUESTIONNAIRE FOR PRIMARY SOCIETIES 

1. Name of the Society: 
2. Year of organisation and commencement of business: 
3. ~ackground-to the formation of the society: 
4. Objectives of the society: 

(A) Area of Operation 
1. Area of Operation: 
2. No. of traditional fishermen/fishing fami 

area: 
3. No. of fishermen cooperatives existing 

(specify) 
4. Status of development of marine fisheries in 

lies in the 

in the area 

I the area: 
5. No. of fishing crafts operating in the area: 
6. Details of shore/landinq facilities: - 
7. No. of fishing villages covered by the society: 
8. Approach roads from fishing villages: 
9. Remarks if any: 

(B) Membership 
1. What is the criterion for admitting the members: 

(Principles) 
a) Should the fishermen a craft owner 
b) Should he from a traditional fishermen 
C) Should be he in need for coop assistance 
e) Any other (specify) 

2. Does the society allow its members to be the member of 
another society? 
a) Yes b) No 
If 'Yes' why? 
If 'Nof how does it avoid duplicity of membership? 

3. Total No. of members: 
a) No. of fishing families covered: 
b) No. of active fishermen in the area: 

(comparative figures for last 10 years) 
C) NO. of active fishermen members in the society: 

(comparative figures for last 10 years) 
d) Reasons for not covering all active fishermen 
e) What efforts are done to persuade all the active 

fishermen 
to become members (details) 

5. No. of SC/ST/women members 
S C ST Women 



6. a) No. of genuine members 
(who are in need of assistance) 

b) Do they make appropriate use of the society: Yes/No. 
If 'Yes' details 
If 'No' reasons therefore 

C) NO. of non - genuine members 
d) How do they utilise the services of the society? 

7. No. of 'sympathiser members' 
(who guides/dictates/leads the society but not using the 
services and not participating in business - it is 
against to the principles.) 

8. No. of ignorant members who do not know co-operative 
principles 

9. No. of associate members (Not qualified but willing to 
join the society exa - unskilled artisans of probation). 

10. No. of nominal members. (To get over legal difficulties. 
They do not have the right to vote). 

11. Does the society provide member education? 
a) Yes b) NO 
If 'Yes' details 
If 'No' reasons therefor 

12. Whether the members market their produce through the 
society? 
a) Yes b) No 
If 'No' reasons therefor 
i) 
ii) 

iii) 
iv) 

(C) Management of the society 
1. General Body 

a) When the general body meeting is held? 
b) No. of sitting of the general body in a year 
c) Members participation in the general body 

(comparative figures for last ten year) 
d) Does the society stipulate any conditions on its 

members for contesting the elections. 
(like conditions of minimum business with the society) 
e) Whether the general body reviews the progress of 

previous year promptly? (What does the general body) 
f) Do the members have knowledge about the budget? (plan 

for next year) 
g) Whether the general body meeting is postponed 

because of incompletion of audit? (even then general 



body meeting can be held and provisional accounts can 
be placed) 

h) Whether the membership is made just for election 
purpose? 

j) What is the tenure of office bearers? 
k) Are there any conflicts between the members? 

How are the conflicts between the members solved? 

2. Composition of the Board of Directors and tenure 
a) Elected b) Nominated 

3 .  Is representation given to SC/ST and women on the Board? 

4. No. of sittings of the Board 
(comparative figures for last 10 years) 

5. Are the directors paid anything? (usually unpaid) 

6. Who makes the appointments in the society? 
(Clerks, Auditors, Book-keepers, Accountants etc.) 
a) Board of Directors b) General Manager 

7. Whether the General Manager has freedom to take 
independent decisions? 
How is the General Manager appointed 
a) Deputation b) Selection 
What are his powers? 

8. Particulars of the committees and sub-committees 
constituted by the Board. 
a) No. of sittings held by the sub-committees in a year 

(figures for last 10 years) 
b) Share of the members of the Managing Committee in the 
total transactions of the society 
c) Value of fishing materials supplied 

(figures for last 10 years) 

(D) Financial Management 
Sources of funds 
1. Share capital 

a) Authorised share capital (details) 
b) Paid up share capital 

i) Govt. contribution 
ii) Individuals - 

Of which out of Govt. funds - 
Out of own resources - 

iii) Other societies 
Total 

(comparative figures for last 10 years) 
C) Maximum No. of shares a member can hold 
d) Does the society aim at making profit? 



e )  Does t h e  s o c i e t y  pay any d iv idend  t o  t h e  members? 
f )  What i s  t h e  b a s i s  f o r  t h e  payment of  t h e  d iv idend?  
g )  How i s  t h e  d iv idend  pa id?  

i )  i n  cash ii) i n  kind 
( I n  Belgium d iv idend  is  p a i d  i n  t h e  form o f  t i c k e t s  
f o r  good) 

h)  Whether  t h e  d e f a u l t e r s  a r e  a l s o  g i v e n  w i t h  t h e  
dividend? 

j )  D e t a i l s  of number of  f ishermen a s s i s t e d  ( i f  any) and 
and t h e  amount of  a s s i s t a n c e  g iven  t o  them by t h e  
Government f o r  c o n t r i b u t i n g  t o  t h e  s h a r e  c a p i t a l  of  
t h e  s o c i e t y .  

k)  Has Government c o n t r i b u t e d  d i r e c t l y  t o  t h e  s h a r e  
c a p i t a l  of  t h e  s o c i e t y  ( d e t a i l s )  
i) Under Government schemes 

1) Under NCDC schemes 

2 .  Reserve funds 
a )  Amount 
b )  Does t h e  s o c i e t y  use  t h e  r e s e r v e  fund i n  i t s  b u s i n e s s ?  

3 .  Other funds 
Types Amounts 

4 .  ( a )  Types of  d e p o s i t s  c o l l e c t e d  
TYPe Rate of  i n t e r e s t  

i )  
ii) 

iii) 
i v )  
v )  

v i )  
v i i )  

T o t a l  
( b )  Measures t aken  t o  a t t r a c t  d e p o s i t s  

5.  Borrowings: 
a )  Working C a p i t a l  

Amount 

Sources Cash Cred i t  Shor t  term Overdue 
loan  loan  i f  any 

i )  C e n t r a l  f i nanc ing  
agency (DCCB) 

i i )  Commercial banks 
iii) Govt/Govt. agency 

( s p e c i f y )  
i v )  Any o t h e r  sou rces  

( s p e c i f y )  

( c o m p a r a t i v e  f i g u r e s  f o r  l a s t  1 0  y e a r s  w i t h  d e t a i l s  



regarding period of advance and r a t e  of i n t e r e s t  paid 
e t c . )  

b) Investment Finance 

Sources Amount Amount of 
overdue 

i) Central financing agency 
ii) Govt/Govt. agencies (specify)  

iii) Commercial banks 
i v )  Any other  agencies (specify)  

(Deta i ls  regarding purpose fo r  which t h e  loan i s  taken, 
r a t e  of i n t e r e s t ,  d u r a t i o n  of l oans  t o  be c o l l e c t e d  
comparative f igures  fo r  l a s t  1 0  years)  

Uses of Funds 
1. Minimum cash balance maintained by the  socie ty  

2 .  Are spec i f ied  days s t i pu l a t ed  f o r  
a )  i s sue  of mater ia ls  
b) payment of wages 

3 .  Does t h e  socie ty  have the  f a c i l i t i e s  f o r  t rade  c r e d i t ?  
I f  'Yes' period f o r  which c r e d i t  allowed 

4 .  Investments 
a )  Bank account 
b) Share i n  other  i n s t i t u t i o n s  
C )  Investment i n  s e c u r i t i e s  
d)  Plant  and machinery 
e )  Land and building 
f )  Any other  (speci fy)  

5 .  Does the  socie ty  face d i f f i c u l t i e s  i n  paying i t s  dues 
( i . e . ,  i n  t h e  payment of wages e t c . )  
I f  'Yes' reasons there for  

i )  
ii) 

iii) 
i v )  

6 .  What is t h e  c r i t e r i o n  for  lending? 

7 .  Is c r e d i t  l inked with marketing? 
i) Yes ii) No 
I f  'Yes' what i s  the  e f f e c t ?  
I f  'No' the  reasons there for  



(E) Production Management 
1. No. of  c r a f t s  possessed by t h e  s o c i e t y  ( d e t a i l s )  

i ) V a r i e t i e s  ii) Number 

2 .  D e t a i l s  of g e a r s  possessed 
i) V a r i e t i e s  ii) Number 

3 .  Does t h e  s o c i e t y  have a r ranged  f o r  t h e  produc t ion  of 
f i s h ?  
a )  Yes b)  No 
I f  'Yes' f a c i l i t i e s  provided wi th  c r i t e r i o n  

i )  Arrangements f o r  c o n s t r u c t i o n  of  boa t s ,  supply of  
eng ines ,  n e t s ,  d i e s e l  e t c .  

ii) Repair  and s e r v i c e  f a c i l i t i e s  
iii) Storage  and p roces s ing  f a c i l i t i e s  

i v )  Marketing arrangements and r e t a i l  o u t l e t s  
I f  'No' reasons  t h e r e f o r  

4 .  Does t h e  s o c i e t y  have t h e  s t o r a g e  f a c i l i t i e s  
a )  Yes b)  No 
I f  'Yes' - a )  own b )  h i r e d  C )  c o l l e c t i v e  
I f  owned acqu i r ed  ou t  of  
i) Own r e s o u r c e s  

ii) acqu i r ed  wi th  government a s s i s t a n c e  
I f  owned 
a )  c a p a c i t y  
b )  Actua l  U t i l i s a t i o n  
I f  no t  used f u l l y  reasons  t h e r e f o r  

5.  Nature of  employment i n  t h e  f i s h  s t o r a g e  s e c t i o n  (who 
hand le s  t h i s  s e c t i o n )  
i )  Regular ii) Casual  
b)  Nature of  wage payment 
i )  Regular s a l a r y  ii) P iece  wages 

( D e t a i l s  of  wage r a t e )  

6 .  T o t a l  employment c r e a t e d  by t h e  s o c i e t y  
(F igu res  f o r  l a s t  1 0  y e a r s )  

7 .  Rate of wages o f f e r e d  by t h e  s o c i e t y  
i) For produc t ion  

ii) For p roces s ing  
iii) For s t o r i n g  

i v )  Any o t h e r  ( s p e c i f y )  

8 .  Does t h e  s o c i e t y  have permanent o r d e r s  f o r  p roduc t ion?  
a )  I f  'Yes' d e t a i l s  ( f o r  l a s t  1 0  y e a r s )  

9 .  Agencies from which such o r d e r s  r ece ived  

1 0 .  I c e  p l a n t s  owned by t h e  s o c i e t y  ( d e t a i l s )  



11. Cold s t o r a g e  owned ( d e t a i l s )  

12. Any o t h e r  f a c i l i t i e s  r e l a t e d  wi th  product ion  

(I) Marketing Management 
1. What i s  t h e  c r i t e r i o n  f o r  p r i c i n g  t h e  products  of t h e  

s o c i e t y ?  
a )  Cost of p roduct ion  p l u s  some f i x e d  margin of p r o f i t  
b )  P r i c e  f i x e d  depending upon market c o n d i t i o n s  

i . . ,  on cond i t ions  l i k e  demand f o r  t h e  product  i n  
t h e  market, p r i c e  o f f e r e d  by t h e  compet i to rs  e t c )  

2.  Is product ion  market based? 

3 .  What a r e  t h e  marketing channels  f o r  t h e  p roduc t s  of t h e  
s o c i e t y ?  
a )  S o c i e t y ' s  own shops 
b )  S a l e  a t  l anding  c e n t r e s  
c )  S a l e  t o  p r i v a t e  whole s a l e r s  
d )  Sa l e  t o  p r i v a t e  r e a l i e r s  
e )  S a l e  through f e d e r a t i o n  
f )  Sa l e  through commission agen t s  
g )  S a l e  through co rpora t ion  
h)  Any o t h e r  

To ta l  
(F igu res  f o r  t h e  l a s t  1 0  yea r s )  

4 .  Does t h e  s o c i e t y  purchase t h e  products  from t h e  landing  
c e n t r e s ?  
I f  'Yes' from i)  member ii) non members iii) both  
I f  'No' reasons  t h e r e f o r  

5.  Does t h e  s o c i e t y  a l low c r e d i t  s a l e s ?  
I f  'Yes' agenc ies  t o  which 
Such s a l e s  allowed Per iod  of c r e d i t  
I f  no t  reasons  

6 .  Does t h e  s o c i e t y ' s  p roducts  s e l l  i n  d i s t a n t  markets 
Value 

a )  f a r  of w i th in  t h e  t a l u k  ( d e t a i l s )  
b )  w i th in  t h e  d i s t r i c t  ( d e t a i l s )  
C )  w i t h i n  t h e  s t a t e  ( d e t a i l s )  
d )  i n t e r s t a t e  markets ( d e t a i l s )  

( 1 0  yea r s  f i g u r e s )  

7 .  Are t h e  products  of t h e  s o c i e t y  expor ted?  
I f  'Yes' agency  t h r o u g h  which e x p o r t e d  and v a l u e  o f  
e x p o r t s  
(F igures  f o r  1 0  yea r s )  



8 .  Vehicles owned by the society (details) 

(G) Personnel Management 
1. Organisational chart 

2. Chief execute 
a) Age 
b) Educational and professional qualifications 
C) If he 
i) an employee of the society ii) on deputation from 
Govt . 
If an employee of the society 
i) Is he a member of the society 
ii) No. of crafts and gears owned by him 
iii) How does he dispose of the fish catch 
If on deputation from Government 
i) Grade and cadre to which he belongs 
ii) Has he held the post of chief executive of any other 

co-operative institution (details) 
iii) Length of service 

3. Other employees (in management position) 
Details of the following may be taken 

i) Age 
ii) Educational and professional qualifications 
iii) Are they members of the society 
iv) Crafts and gears owned by them 
v) How do they dispose of their catches 

4. Does the employees have approved scales of pay? (Details 
may be obtained) 

5. Are the employees satisfied with the scales? 

6. Does the society provide for social security and other 
facilities to its employees 
a) Gratuity 
b) Provident Fund 
C) Any other (specify) 

i) 
ii) 

iii) 
iv) 

7. Does the employees receive bonus (rate) 

8. Is there any incentive system for encouraging the 
employees? (details) 



9.Has there been cases of misappropriations 
i) Yes ii) No 
If 'Yes' details (including steps taken for recovering 
the same) 

i) 
ii) 

iii) 

10. Is there anv trainina facilities to the employees? - - 
(details) 

(H) Result of Operation 
1. Profit of loss (Figures for 10 

2. Reasons for profit 

3. Reasons for loss 

4. If the society runs under 
improvement 

years) 

loss, measures taken for 

5. Any suggestions for improvement 

6. How do the members share the profits? (details) 

7. How is the ex-gratia fund of the society utilised? 

(I) Service to the Members ~. 

1. Does the society extend the following benefits/services 
to the members (details) 

No. of persons Amount of 
assisted assistance 

a) Consumption loan 
b) Assistance for providing 

education to their 
children 

C) Sickness allowances 
d) Any other (specify) 

2. Has the society adopted social security measures like 
i) Contributory thrift fund 

ii) Group insurance 
iii) Any other (specify) 

3. Does the society help the members to possess their own 
crafts and gears (details) 



4 .  Schemes which t h e  management proposes t o  t a k e  up i n  t h e  
nea r  f u t u r e  f o r  t h e  we l f a re  of t h e  members 

i )  
i i)  

iii) 
i v )  

(J) Horizontal and Vertical integration 
1. Whether t h e  s o c i e t y  has  any r e l a t i o n s h i p  wi th  nearby 

s o c i e t y  i n  t h e  ma t t e r s  o f :  
a )  Product ion 
b )  Process ing  
C )  D i s t r i b u t i o n  
d )  I n f r a s t r u c t u r a l  f a c i l i t i e s  ( s p e c i f y )  

2 .  How i s  t h e  s o c i e t y  a s s o c i a t e d  wi th  market ing f e d e r a t i o n ?  

3 .  What a r e  t h e  a s s i s t a n c e  o b t a i n e d  from t h e  m a r k e t i n g  
f e d e r a t i o n ?  

4 .  What t y p e  o f  h e l p  t h e  s o c i e t y  o b t a i n s  from N a t i o n a l  
Federa t ion?  

5.  Whether t h e  s o c i e t y  h a s  e s t a b l i s h e d  any t y p e  o f  
r e l a t i o n s h i p  wi th  t h e  s o c i e t i e s  of f o r e i g n  c o u n t r i e s ?  
a )  Yes b )  No 
I f  'Yes' d e t a i l s  

(K) Relationship with other engaged in fisheries development 
with DCC Bank/NABARD/NCDC/Fisheries Corporation/FISSiCOPFED 
1. Does t h e  s o c i e t y  a v a i l  c r e d i t  from DCC Bank? 

i )  Yes ii) No 
I f  'Yes' n a t u r e  
a )  Is l end ing  l i n k e d  t o  sha re  ho ld ings  wi th  t h e  bank 
b )  Shor t  term loan ( d e t a i l s ,  r a t e  of i n t e r e s t  e t c . )  
I f  t h e  s o c i e t y  i s  not  a v a i l i n g  f inance  under t h e  NABARD 
scheme reasons  t h e r e f o r  
a )  Lack of awareness 
b)  Unwill ingness of DCCB ( d e t a i l s )  
c )  Any o t h e r  reasons  ( s p e c i f y )  

2 .  Has t h e  s o c i e t y  any sugges t ions  t o  improve t h e  NABARD 
scheme of f i nance  

3 .  Does t h e  s o c i e t y  f ace  any problem i n  o b t a i n i n g  f inance  
from DCCB/NABARD? 
a )  Yes b )  No 
I f  'Yes' d e t a i l s  



4 .  Is t h e  s o c i e t y  aware of  t h e  investment f i n a n c e  prov ided  
by t h e  NABARD 
a )  Yes b )  No 
I f  ' Y e s '  h a s  t h e  s o c i e t y  a v a i l e d  t e r m  f i n a n c e  unde r  
NABARD scheme? ( d e t a i l s )  

5.  Nature of a s s i s t a n c e  provided by NCDC ( d e t a i l s )  

6 .  Nature of a s s i s t a n c e  provided by FISHCOPFED 

7 .  Nature of  R e l a t i o n s h i p  wi th  F i s h e r i e s  Corporat ion 

With the  Government 
1 .  Is t h e  s o c i e t y  a  reorganised  one? 

a )  Yes b)  No 
I f  'Yes' d e t a i l s  

2 .  Does t h e  s o c i e t y  f a c e  any p rob lems  a s  a  r e s u l t  o f  
r e o r g a n i s a t  i on?  
a )  Yes b )  No 
I f  'Yes' d e t a i l s  

3 .  Does t h e  s o c i e t y  f ace  problems due t o  t h e  absence of  a  
S t a t e  co -ope ra t ive  f i s h  marketing f e d e r a t i o n ?  
a )  Yes b )  No 
I f  'Yes' d e t a i l s  of  t h e  n a t u r e  of  d i f f i c u l t i e s  faced  

4 .  Any o t h e r  problems with  Government Department ( s p e c i f y )  

(L) General 
1 .  Has t h e  s o c i e t y  any sugges t ions  f o r  t h e  improvement of 

t h e  working of  it 

2 .  Has t h e  s o c i e t y  any p e r s p e c t i v e  p lanning  f o r  development? 

3 .  General  remarks ( i f  any) 
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)(,) A TRAWLER I 

(4)  TRAWLER WITH CATCHES I 



( 5 )  OUT-BOARD EEJOI#E BYJAT J 

1 (6)  A DEEP SEA PT; ! I m : G  VlSBEL I 








