
CHAPTER 1 V  

INSTRUMENTS AND DESIW OF THE STUDY 

Thc p r e s e n t  i n v e s t i g a t i m  involves  i n t e r - c o r r e l a t i m ,  

m e d i a t i m ,  and  r e g r e s s i n - a n a  l y s i s  of the  responses  obtained 

on t h e  q u e s t i o n n a i r e s  used. 

The m1sion of t h e  Rtlldv: 

Sample 

T h i s  s tudy is bascd on 200 engineers and s u p e r v i s o r s  

randomly so loc tod  f r m  f i v e  l ead ing  t e x t i l e  i n d u s t r i e s  a t  

Kanpur i n  India .  The names of t h e s e  i n d u s t r i e s  a re -  J . K .  Synthe- 

t i cs ,  Kawipore T e x t i l e  ~ i l l s ,  Elgin e ills (No. 1 and 2 ) ,  

Muir Cot ton M i l l s  and Kanpur Wollen M i l l s .  

~ a t a - c ~ l l e c t i c n  

The d a t a  were c o l l e c t e d  on t h e  r e l e v a n t  back-ground and 

p s y c h o l ~ g i c a l  v a r i a b l e  3 through t h e  a d m i n i s t r a t  i m  of f i v e  P 
q u e s t i c n n a i r e s  namely 18ors~mal-or ien ta t  i n  Inventory ( P O I  1, 

Perscna l  opinion Sca le ,  The w 3 r k  Environment Preference  

schcdula  (WEPS),  s e l f  -opinion s c a l e  and t h e  q u u s t i c n n a r i r e  on 

t h e  Backgrnvld Informaticn.  The q u e s t i m n a i r c s  were p r i n t e d  in  

Engl ish.  Each s u b j e c t  was personally apprcached and a f t e r  

making s u r e  t h a t  he fc l lowed t h e  i n s t r u c t i m s ,  t h c  q u c s t i m n a i r e  

were adminis tered to  him. 

The time span i n  tho f u l f i l l m e n t  of t he  each set of 

q u e s t i o n n a i r e s  ranged f r a n  two t o  two and a  ha l f  hour. 



S t a t i s t i c a l  Ana lys i s  

Scores  on the q u ~ s t i m n a i r c s  wcrc i n t c r - c o r r c l a t c d  by 

t h e  P r d u c t  M a c n t  Method of c o r r c l a t i m  ( G a r r c t t ,  1959, p.134). 

To s u b s t a n t i a t e  t h e  h y p ~ t h c s e s ,  t h c  r e q r e s s i m - a n a l y s i s  ( G a r r e t t ,  

1959, p. 153) was a p p l i e d .  ~ h c  hypotheses on background and 

g r g a n i z a t i o n a l  v a r i a b l e s  wLre f u r t h e r  t e s t e d  by tho  mediation 

a n a l y s i s  and t h e  s i g i f i c a n c e  of c o r r c l a t i m a l  d i f f e r e n c z s  were 

c a l c u l a t a d  i n  t e rms  of Z ( G u i l f x d ,  1956) .  - 
In s t rumen t s  

The fo l lowing  f i v e  q u e s t i o n n a i r e s  werc used i n  t h e  

s tudy  : 

1. P o r s o n a l  O r i e n t a t i o n  Inventory  (POI1 - 
The P e r s o n a l  O r i e n t a t i m  Inventory  h a s  been ckvcloped by 

S h o s t r m  (1966)  t o  mcasurc t hc  c n c e p t s  of s e l f - a c t u a l i z a t i m .  

The inventory  c o n s i s t s  of 150 two-choicc comparat ive  value and 

b e h a v i o t a l  judgements. Thcre a r c  two b l s i c  subsca l e s  of t h e  

POI-Inner d i r e c t e d  suppor t  and 'rime-scale, Bcs idcs  those ,  

t h e r e  a r e  t e n  sub-scales:  s e l f  - a c t u a l i z i n g  v a l u e s  ( SAV) ,  

E x i s t o n t i a l i t y  (5). Fee l ing  r e a c t i v i t y  ( F r )  , Spontane i ty  ( S ) ,  

Se l f  -regard ( S r ) ,  Se l f -accep tance  ( S a )  , Nature of Man c o n s t r u c t i v e  

(NC), SYmrgy (Sy) ,  Acceptance of AggroSS i~n  ( A )  and C a p a c i t y  f o r  

I n t i m a t e  c o n t a c t  (c )  . 



POI s c a l e s :  

I . Support  S c a l e  

The suppor t  s c a l e  measurcs t h e  i n d i v i d u a l ' s  i nnc r -  

d i r e c t e d n e s s  and o t h e r - j i r c c t e d n e s s .  Inne r -d i r ec t ed  i n d i v i d u a l s  

l i v e  l i f e  guided by t h e i r  m i n t c r n a l  m o t i v a t i m s .  They a r e  

indcpcndcnt i n  what e v e r  t h c y  under take ,  obc ying t h c i r  i n n e r  

vo ice .  T h e i r  mock of r s a c t i o n  is i n n e r ,  uninf luenced o r  l i t t l e  

in f lucnccd  by c x t e r n a l  p re s su re s .  

Other -d i rec ted  pzrsons  a r e  in f luenced  mainly by 

a u t h o r i t y  f i g u r e s  and e x t e r n a l  f 2 r ces .  TI-icy a r e  o v e r - ~ o s s e s s e d  
they  

by a f e e l i n g  o r  a n x i c t y  l e s t  Lshou ld  f l u c t u a t c  t h e  vo ices  

of a u t h o r i t i e s  o r  p e r  group. They have an i n c l i n a t i c n  t o  

conform t o  o t h e r s  and t h e i r  a c t i c n s  and t h i n k i n g  a r e  i n  t h e  

d i r e c t i o n  what o t h e r s  approve.   he r a t i o  txtwcen i n n e r - d i r e c t e d -  

n e s s  and o t h e r - d i r e c t e d n e s s  i s  expressed  a s  O/I. 

2. The T ime  s c a l e  

The Time-scale mcasuros t h e  time-competence and time- 

incompctcnce . Time -compct~nce  ref l c c t s  t h e  i n d i v i d u a l '  s 

o r i e n t a t i c n  towards p r e s c n t  . 'rime-compcten t pe r sons  d o  n o t  

p e r c e i v c  t h e  p r e s c n t ,  p a s t  a d  f u t u r e  a s  s e p a r a t e  c n t i t i e s  but  

r a t h e r  l i n k e d  t o  each o t h e r  i n  a meaningful  cmt inuum.  They 

have a balanced c m c e p t i o n  of t ime wherein t h e  p r e s c n t  g o a l s  a r e  

viewed i n  t h e  l i g h t  of t h e  p a s t  and t h e  perspect ivc!  of t h e  

f u t u e .  On t h e  c o n t r a r y ,  t h e  time-incompotent persons  e i t h e r  

l i v e  i n  t h e  p a s t  o r  t h e  f u t u r e  o r  bo th .  They e i t h e r  brood 

3vcr t h e  p a s t  o r  g e t  ap3rehens ive  of t h e  f u t u r e .  



The s c o r e s  f o r  ~ i m e - s c a l e s  a r e  presen ted  a s  t h e  r a t i o  

of Time-compotence t o  Time-incompetence . This  r a t i o  is 

expressed by t h e  formula of TI/TC. 

Complementary S c a l e s  : 

1. Se l f  - a c t u a l i z i n g  va lucs  ( S k V )  

This  s c a l e  measures t h e  c x t c n t  t o  which an i n d i v i d u a l  

adop t s  and l i v e s  by t h e  value of s e l f - a c t u a l i z i n g  people .  The 

s e l f - a c t u a l i z i n g  v a l u e s  a r e  "Being" o r  8-values,  which r e f e r  t o  

t h e  i d e a l  l i m i t s  of humm devclopmcnt, t o  t he  cTmcep t s  of 

f i n a l i t y .  A h i g h  sco re  i n  this s c a l e  r e f l c c t s  t h a t  t h e  

i n d i v i d u a l  adopts  and l i v e s  by v a l u e s  of s e l f - a c t u a l i z i n g  people 

and a low sco re  r e f e r s  t o  t h e  m j e c t i o n  of  va lues  of s c l f -  

a c t u a l i z i n g  people. 

2. E x i s t e n t i a l i t y  (Ex) 

I t  measures t h e  deg ree  of t h e  p e r s o n ' s  a b i l i t y  i n  ana ly-  

z i n g  t h e s e  v a l u e s  and p r i n c i p l e s  i n  l i f e  w i t h  meaningful 

reasoning.  

3 .  F e e l i n g  r e a c t i v i t y  L F ~  

I t  measures t h e  c x t c n t  of s e n s i t i v i t y  t o  o n e ' s  own 

needs  and f e e l i n g s .  

4 .  Spontane i ty  (S) 

I t  r e f l e c t s  the i n d i v i d u a l ' s  a b i l i t y  t o  expres s  h i s  

thoughts  and  f e e l i n g s  i n  spontancous manner. 



5. Se l f - regard  ( S r )  

I t  r e f l e c t s  t h e  i n d i v i d u a l ' s  h i g h  s e l f  -worth. 

6. S c l f  -acceptance (Sa 1. 

Thi s  s c a l e  measures t h e  i n d i v i d u a l ' s  a b i l i t y  t o  accep t  

h i s  weaknesses w i t h  a  h e a l t h y  a t t i t u d e .  

7 .  Nature of Manconstnlctivc: ( N C )  

I t  r e f l e c t s  t h e  j .ndividual ls  p e r c e p t i c n  of man a s  

b a s i c a l l y  good. 

8. Synergy ( s y )  

I t  r e f l e c t s  t he  i .nd iv idua14s  a b i l i t y  t o  perce ive  

oppos i t e s  of l i f a  i n  a  meaningful  r e l a t i c n s h i p .  

9. Acceptance of Aggression ( A )  

I t  measures t ho  j .nd iv idua l l s  a b i l i t y  t o  a c c e p t  aggress ion  

w i t h i n  o n c ' s  s e l f  a s  n a t u r a l .  

10. Capac i ty  f o r  Int imat ,o .contact  ( C )  

I t  measures t he  i n d i v i d u a l ' s  a b i l i t y  t o  r c l a t o  wi th  

o t h e r  human b e i n g s  i n  a  h e a l t h y  and meaningful  manner. 

The v a l i d i t y  of t h e  POI h a s  been e s t a b l i s h e d  by a  

number of s t u d i e s .  I n  t h e  i n i t i a l  v a l i d a t i m  s t u d y  p s o n t e d  

by Shostrom ( l 9 6 4 ) ,  18 p ran inen t  d o c t o r a l  l c v o l  p s y c h o l o g i s t s  

nominated " s e l f  - ac tua l i zed  and %on-self -ac tua l ized1 '  i n d i v i d u a l s  

c m p l c t c d  t h e  P 01. Sca l e  d i f  f  e ronces  between t h e s e  samples 

were S i g n i f i c a n t  a t  t h e  $01 and .05 l c v c l  of con£ idcncc f o r  a l l  

b u t  one of the sub-sca les .  s i n c e  t h e  i n i t i a l  v a l i d a t i o n  of POI, a  



numbcr of s t u d i e s  have been conducted t h a t  s u p p o r t  t h e  

v a l i d i t y  o f  t h e  POI. 

Mcclain (1970)cor  r e l a t e d  POI s c o r e s  f o r  a sample of 

c x n s e l o r  t r a i n e e s  w i t h  a c a p o s i t e  r a t i n g  Q£ a c t u a l i z i n g  based 

on s u p r v i s o r ' s  r a t i n g s  fo l lowing  a 9 wcek t r a i n i n g  program. 

C o r r e l a t i o n  of the r a t i r ~ g s  a g a i n s t  POI s c o r e s  ranged from .23  t o  

.69 and reachcd s i g n i f i c a n c e  f o r  11 o u t  of 14 s c a l e s  . 
P r i c e  (1976) i n  a c o n s t r u c t  v a l i d i t y  s t u d y  cd POI, 

compared p r e - t e s t  sexes on t h e  POI takcn immediately a f t e r  a 

s t r e s s f u l  s i t u a t i c n  with s c o r e s  cn the  p o s t - t e s t  taken two 

weeks a f t e r  t h e  removal of t h e  s t r e s s f u l  c o n d i t i o n s .  Tho changes  

i n  the mean s c o r e s  on the sub-sca les  of t h e  POI occurrcd t o  a 

s t a t i s t i c a l l y  s i g n i f i c a n t  d i r c c t i o n  r e f  l c c t i n g  h i g ~ e r  dcgreo of 

s e l f  e c t u a l i z a t i c n .  

Knapp and L e s s n e r l s  (1974) s t u d y  of t h e  s e l f - a c t u a l i z a t i o n  

among t h e  merchandising-.oriented and c r a f t - o r i c n t e d  e n t r e p r e n e u r s  

p rov ided  t h e  v a l i d a t i o n  of t h e  POI. 

Concurrcnt  v a l i d i t y  d a t a ,  p r a s e n t i n g  c o r r c l a t i m s  sf t h e  

POI w i t h  o t h e r  s t anda rd i zed  measures of p e r s o n a l i t y  Invcn to ry  

i.e. Comrey P e r s o n a l i t y  S c a l e s  (CPS) q - so r t  s c a l e  and the 

Eysenck P e r s m a l i t y  Invcntory  (EPI)  have been obtained.  

Knapp and C m r e y  (1973) ,  t c ,  examine t h e  concur ren t  

v a l i d i t y  of t h e  POI, made a s tudy  between t h e  POI and m o t i o n a l  

s t a b i l i t y  and obtained s i g n i f i c a n t  p o s i t i v e  i n t e r - c o r r e l a t i m s  

between POI and Cmrcy  P e r s o n a l i t y  s c a l e .  



Kmpp (1965) adminis tored t h e  POI and the  Eysenck- 

P e r s o n a l i t y - ~ n v c n t o r y  ( E ? I )  t o  h i s  s u b j e c t s  and r e l a t e d  t h e  

dimen s i m s  of c x t r a v e r ~ i c m  and i n t r o v e r s i o n  and nouro t i c i sm 

s t a b i l i t y  t o  s e l f - a c t u a l i z a t i o n .  Hc found h igh  n e u r o t i c  group 

s c a r e  s i g n i f i c a n t l y  l w e r  on a l l  s c a l e s  of t h e  POI. Mattocks and 

Jew (1974)  c o r r e l a t e d  t.hc s c o r e s  on t h c  POI s c a l c s  wi th  t h e  

s c o r n s  on t h c  wel l -ad jus tod  p r s o n s  a s  ob ta ined  by t h o  q - so r t  

s c a l c  and ob ta ined  the h i g h  c a r r c l a t i c m  bctwecin t h e  two. 

Fgx, Knapp and blichaol (1968)  i n  a  concur ren t  v a l i d i t y  

s tudy  of t h e  POI a s se s sed  t h e  s e l f - a c t u a l i z a t i o n  of  p s y c h i a t r i c  

p a t i e n t s  and found  that ,  p s y c h i a t r i c a l l y  h o s p i t a l i z e d  people 

scored  l o w r  on t h e  POI: t han  a  r c l a t i v o l y  s e l f - a c t u a l i z e d  group. 

Dandcs (1 966 ) rcqmrtcd a  m u l t i p l e  c o r r u l a t i o n  between 

POI s c a l e s  and  t h e  Minnesota Teacher ~ t t i t u d e  Invcn to ry  i n  a  

sample of  128 t e a c h e r s .  Ho a l s o  c o r r e l a t e d  POI s c a l e s  a g a i n s t  

o t h e r  a t t i t u d e  and v a l u e  s c a l e s  e  .g. C a l i f o r n i a  F - sca le ,  t h e  

Dogmatism s c a l e  and a  neasu re  of l i b e r a l i s m  cjbtained frcm an 

I n w n t o r y  of Opinions on Educa t iona l  I s s u e s  (L-C s c a l e )  and 

ob ta ined  h igh ly  s i g n i f i c a n t  c o r r c l a t i o n s .  

Shostrom and Knapp ( 1966 ) obta ined  s i g n i f i c a n t  POI 

c o r r c l a t i o n s  a g a i n s t  t h e  Depress icn  ( D )  s c a l e  of t he  MMPI 

s c a l e s .  

D i s t o r t i o n  and F a k a b i l i t y  of t h e  POI have been examined 

i n  a  number of s t u d i e s .  Braun and F a r 9  (1969) administered POI 

t o  4 s t u d e n t  groups undor s tandard  i n s t r u c t i o n s  and then under 

c o n d i t i c n s  of f a k i n g .  He concluded t h a t  u n l e s s  s u b j e c t s  have 



s p e c i a l  in format ion  about t h e  POI and s e l f  - a c t u a l i z a t i o n ,  the 

inventory  shows an unexpected r e s i s t a n c e  t o  fak ing .  

Warehias, ,  R o b r t .  and Foulds  (1974) used t h e  P O I  

t o  e v a l u a t e  s e l f - a c t u a l i z a t i o n ,  t h e  ~ a r l m e - ~ r o w n e - s o c i d  

D e s i r a b i l i t y  S c a l e  (MCSD) t o  measure t h e  tendency t o  c r e a t e  a 

f a v o u r a b l e  impress ion a r ~ d  Edward s o c i a l  d e s i r a b i l i t y  Sca le  

(EDSD) t o  de te rmine  the tendency t o  endorse  p e r s o n a l  s t a t emen t s  

i n  a s o c i a l l y  d e s i r a b l e  d i r e c t i o n s .  There was s i g n i f i c a n t  

p o s i t i v e  c o r r e l a t i c n  between EXD and POI and a n e g a t i v e  co r r e -  

l a t i o n  between MCSD and POI. 

F i s h e r  (1973) observed t h a t  f e l o n s  cou ld  change t h e i r  

P O I  s c o r e s  bu t  t h a t  such changes were i n  a d i r e c t i o n  away from 

s e l f - a c t u a l i z i n g .  J i t h  s t anda rd  i n s t r u c t i o n s ,  t h e  ob ta ined  

s c o r e s  of F i s h e r ' s  (196e)  sample of 150 f e l o n s  were s i g n i f i c a n t l y  

lower t h a n  normal s u b j e c t s  on e i g h t  of twelve POI s c a l e s  which 

were lcwer yet  than under c o n d i t i o n s  o f  s tandard  i n s t r u c t i o n s .  

A s tudy  by Warehime and ~ o u l d s  (1973) suppor ted  the 

hypo thes i s  t h a t  i f  t h e  i n d i v i d u a l s  have t h e  knowledge o f  t h e  

c h a r a c t e r i s t i c s  of s l f - a c t u a l i z e d  persons  a s  d e f i n e d  by the P O I  

and a l s o  t h e  mo t iva t ion  t o  make a good impression they  would 

d i s t o r t  their POI responses  a p p r e c i a b l y  i n  the d i r e c t i o n  

of s e l f - a c t u a l i z i n g  persons .  I n  t h a t  s tudy  POI s c a l e  s c o r e s  

were c o r r e l a t e d  w i t h  s c o r e s  from a s c a l e  developed t o  measure 

the tendency t o  g i v e  s o c i a l l y  d e s i r a b l e  responses .  A number of 

s t u d i e s  have d e m m s t r a t e d  t h e  s e n s i t i v i t y  of the P O I  in 

measuring changes  in s e l E - a c t u a l i z a t i o n  fo l lowing  e n c a t e r  group 

exper ience .  



Foulds  and Hannigan (1976) observed i n  a s t u d y  t h a t  t h e  

g e s t a l t  marathon workshop was an e f f e c t i v e  methcd f o r  f o s t e r i n g  

psycho log ica l  development. The f i n d i n g s  revea led  a s i g n i f i c a n t  

p o s i t i v e  pre-post  change i n  t h e  exper imenta l  group mean score  on 

t h e  over  a l l  measure of s e l f  - a c t u a l i z a t i o n .  

Guinan and Foulds l  (1970)  s tudy  showc3 t h a t  p r e - t e s t  and 

p o s t - t e s t  r e s u l t s  of  PO:[ i n d i c a t e d  s i m i f  i c a n t  changes i n  t h e  

mean s c o r e s  of t h e  exper imental  group on t h e  fo l lowing  s c a l e s :  

I n n e r d i r e c t e d n e s s ,  E x i s t e n t i a l i t y ,  ~ e e l i n g - r e a c t i v i t y ,  Spontane- 

i t y ,  s e l f - accep tance ,  Ac:ceptance o f  Agress ion and Capac i ty  f o r  

I n t i m a t e  c o n t a c t .  

C u l b e r t ,  C l a r k  and Bobele (1968) s t u d i e d  t h e  i n t e r a c t i c n  

e f f e c t s  of i n i t i a l  laveil of  s e l f  - a c t u a l i z a t i o n  and s e n s i t i v i t y  

t r a i n i n g  a s  r e f l e c t e d  in pre-and post- t reatmont  Po1 adminis t ra -  

t i o n .  R e s u l t s  ind ica te r l  t h a t  f o r  t he  beg inn ing  l o w  s e l f -  

a c t u a l i z e r s  t h e  t r a i n i n 1 2  r e s u l t e d  i n  s i m i f i c a n t l y  h ighor  POI 

s c o r e s  on f o u r  scales,, Inner-Directedness ,  spon tane i ty ,  

Synergy and c a p a c i t y  f o r  I n t i m a t o  c o n t a c t .  

Young and J a c o b s m  (1970) r e p o r t e d  s i g n i f i c a n t  i n c r e a s e s  

i n  t h e  s l f  - a c t u a l i z i n g  value s c a l e .  

Trueblood and Mcllolland (1971) have r epo r t ed  on t h e  

e f f e c t s  of t h e  "Human P o t e n t i a l "  group p r o c e s s  in h e l p i n g  

s t u d e n t s  t o  become m o r e  s e l f  - a c t u a l i z i n g .  

Seeman, Nid ich  and Banta (1972)  t o  s tudy  t h e  e f f e c t  of 

t h e  p n c t i ~  o f  t r a n s - c e n d e n t a l  med i t a t i on  on t h e  s u b j e c t ' s  

psychologica l  s t a t o ,  observed t h a t  f o r  6 of t h e  1 2  POI v a r i a b l e s  

t h e r e  were d i f f e r e n c e s  ketween exper imental  and c o n t r o l  s u b j e c t s  



i n  t h e  d i r e c t i o n  of "p red ic t ed  s e l f  - ac tua l i za t ion1 ' .  

Hannigon (1976)  found i n  a  s t u d y  t h a t  both  t h e  16 hr. 

and t h e  24 hour .  mara th~m g e s t a l t  workshop appeared t o  f o s t e r  

t h e  increased  s e l f - a c t u a l i z a t i o n  of s tudonts .  

Thus t h e  above review o f  pe r sona l -o r i en t a t i on - Inven to ry  

makes it appa ren t  t h a t  .the ins t rument  i s  w e l l  a d j u s t e d  f o r  

r e s e a r c h  a p p l i c a t i o n  i n  t h e  study of t h e o r e t i c a l  c o n s t r u c t s  of 

s e l f  - a c t u a l i z a t i o n  a s  w s l l  a s  f o r  use  in t h e  c l i n i c a l  and 

therapeutic s i t u a t i o n .  

P e r s o n a l  Opiniop S c a l e  (Dogmatism S c a l e  ) 

The f a c t o r  o f  dogmatism is  measured by t h e  dogmatism 
s c a l e  

s c a l e ,  which h a s  been nsmed t h e  p e r s o n a l  o p i n i o n p o  measure 

t h e  i n d i v i d u a l  d i f f e r e n c e s  i n  t h e  openncrs  o r  c lo sedness  o f  

bel iof-system.  The s c a l e  was dev ised  by Rokeach (1960) .  This  

s c a l e  i s  based on t h e  assumptions t h a t  i f  respondents  s t r o n g 1  y  

a g r e e  w i th  t h e  s t a t emen t s  given i n  a  s c a l e ,  it would i n d i c a t e  

t h a t  they  posses s  one extreme o f  p a r t i c u l a r  c h a r a c t e r i s t i c s  

b e i n g  tapped,  and i f  t hey  s t r o n g l y  d i s a g r e e ,  t h e y  posses s  t h e  

o p p o s i t e  extreme. The :present  s c a l e  (Form E) c o n s i s t s  o f  f o r t y  

i t e m s  w i t h  a r e p o r t e d  p a r a l l e l  t e s t - r e t e s t  r e l i a b i l i t y  o f  .81 f o r  

a n  E n g l i s h  Co l l ege  I1 sample and .78 f o r  an Eng l i sh  worker 

sample. 

Samplesat  ~ i c h i g ~ s n  S t a t e  Un ive r s i t y ,  Ohio S t a t e  

U n i v e r s i t y  and a t  VR d o ~ n i c i l a r y  y i e lded  t e s t - r e t e s t  r e l i a b i l i t y  

c o e f f i c i e n t s  ranging from .78 t o  .93. The f o r t y  items con ta ined  



i n  t h c  f i f t y  r e v i s i o n  (form E )  of t h c  dogmatism s c a l e  cover  a 

wide range of c o n t e n t  a r e a .  Rokeach (1960) comments on t h e  

i t ems  of  s c a l e ,  " they  t y p i c a l l y  show t h a t  h igh and low dogmatic 

s u b j e c t s  d i f f e r  c o n s i s t e n t l y  and i n  a s t a t i s t i c a l l y  s i g n i f i c a n t  

manner on t h e  g r e a t  m a j o r i t y  of itcms ( p .  90).  

The v a l i d i t y  of t h e  s c a l e  was e s t a b l i s h e d  by t h e  

"Method of Knmn Groups". The s c o r i n g  c a t e g o r i e s  fo l low a 

continuum rang ing  from ' =omplete ly  d i s a g r e e '  t o  ' c m p l e t e l  y 

ag ree '  on a six p o i n t  s c s l e .  

3. The Work Environment P re fe rence  Schedule  - 

The f a c t o r  of b u r e a u c r a t i c - o r i e n t a t i o n  i s  measured by 

t h e  Work Environment PrcEerence schedu le ,  d e v i s e d  by Gordon 

(1968-a).  H e  d e v c l o p d  a measure of t h i s  c o n s t r u c t ,  us ing t h e  

o r i g i n a l  schema o f  w c h r  (1946) ,  which d e s c r i b e s  t h e  common 

denominator c h a r a c t e r i s t ; i c s  of b u r e a u c r a t i c  o rgan iza t ions .  

The i t em-deve lopnmt  of  t h e  q u e s t i o n n a i r e  is based  on 

f i v e  m t e g o r i e s  p a r a l l e l  t o  those  o f  weker b u t  which d e s c r i b e s  

i n d i v i d u a l  r a t h e r  than  o r g a n i z a t i o n a l  c h a r a c t e r i s t i c s .  These 

c a t e g o r i e s  a r e  a s  f o l l o w s :  

1. S e l f  -subordinat  ion  

A w i l l i n g n e s s  t o  a.ccept  t h e  wishes  of a u t h o r i t i e s  and 

a c t  accord ing  t o  t h e  d e c i s i o n s  made by them. 

2 .  Compartmental izat ion 

Complete conf idence  i n  the s u p e r i o r ' s  judgement and a 

tendency t o  r e s t r i c t  one4alf  t o  o n e ' s  own a r e a  of  s p e c i a l i z a t i c n .  



3 .  Impersonalization 

An incl inat ion an'i preference towards impersonal 

relat ionships.  

4 .  Rule-conformity 

A d e s i r e  f o r  the secur i ty  provided by ru les ,  regulations 

and standard operat ing procedures. 

5. Traditionalism 

A general tendency t o  iden t i fy  w i t h  the organizaticn or 

in-group norm. 

The above schema served a s  a guide f o r  item developnent. 

Each item was worded i n  3 manner t h a t  agreement w i t h  it would 

r e f l e c t  acceptance of the bureaucratic norm. This schedule 

cons is t s  of twenty-four Likcrt type items with f ive  cho ims  of 

responses, "strongly agr2et', "Agree1', Wndecided", 'Disagree" 

and "strong1 y disagree". 

The WEPS has  a cosf f ic ien t  of r e l i a b i l i t y  of .90 and 

t e s t - r e t e s t  r e l i a b i l i t y  of .65. 

v a l i d i t y  r l s  range from .20 t o  .67. 

Merton ( 1940) Webar (1946 ) and others  have proposed 

tha t  the individuals w i t h  a bureaucrat ic  bent of mind would bo 

e a s i l y  adapted t o  the work environments represented by 

the bureaucratic organizational model. Theref o re ,  s ign i f ican t  

re la t ionships  of WEPs with measures of such cha rac te r i s t i c s  wculd 

be expected. C o r r e l a t i o ~ ~ s  between the WEBS scores and the values 



measurod b y  t h e  survey cbf I n t e r  pe r scna l  v a l u e s  (Gordon, 1960) 

and Survey of Pe r sona l  v a l u e s  (Gordon, 1967) had been ob ta ined  

f o r  f i v e  a d u l t  samples. Highly s i g n i f i c a n t  correlations were 

ob ta ined  between t h e  WEPS and f o u r  of t h e  va lue  s c a l e s ,  i n  a  

p o s i t i v e  d i r e c t i o n  wi th  conformity and g r d e r l i n e s s  and i n  a  

n e g a t i v e  d i r e c t i o n  w i t h  independence and v a r i e t y .  

~ u r t h e r ,  s i g n i f i c a n t  r e l a t i o n s h i p s  were no ted  f o r  s i x  

o t h e r  value  dimensions  f o r  a t l e a s t  two samples.  Positively 

wi th  Recogni t ion,  P r a c t i c a l  ~ i n d a d n c s s  and Goal o r i e n t a t i o n  

and n e g a t i v e l y  w i th  Benevolence, Leadership  and Achievemont, 

S i g n i f i c a n t  c o r r e l a t i o n s  wore ob ta ined  when WEPS was 

c o r r e l a t e d  wi th  c e r t a i n  o t h e r  p e r s o n a l i t y  s c a l e s .  The most 

pronounced r e l a t i o n s h i p s  were ob ta ined  w i t h  Author i tar iar i ism,  a s  

measured b y  the c a l i f o r r i a  F s c a l e  (Adorno o t . a l .  1950) and 

Rokeach8s (1960) measure of Dogmatism, bo th  suppor t ing  t h e  

b u r e a u c r a t i c  theory .  

High s c o r e s  on WEPS were a l s o  a s s o c i a t e d  w i t h  Re l ig ious  

c o n s e r v a t i s n  a s  measured by t h e  b r i e f  couch (1960)  s c a l e  and 

wi th  Couch's (1960) measure o f  In t e rna l -Ex te rna l  Control .  

Therefore ,  t h e  evidence s o  f a r  a v a i l a b l e  s u g g e s t s  t h a t  

WEPS h a s  been s u c c e s s f u l l y  developed and is p r e d i c t i v e  of 

t h e  i n d i v i d u a l ' s  a d a p t a b i l i t y  t o  t h i s  class of o rgan iza t ion .  

4 .  S e l f 4 p i n i c n  S c a l e  

T h i s  i s  a  twenty-one i tem q u e s t i o n n a i r e  purpor ted t o  

measure t h e  i n d i v i d u a l s '  a t t i t u d e  towards change i.e.  whather  t h e y  

accep t  it o r  r e j e c t  it.  his q u e s t i o n n a i r e  was c o n s t r u c t e d  in 



a f o u r  p o i n t  s c a l e  wi th  f o u r  c a t e g o r i e s :  s t r o n g l y  ag ree ,  

Agree,  Disagrce  and s t r s n g l ) .  d i s a g r e e .  The questionnaire 

was s t a t i s t i c a l l y  analyzed m t h e  b a s i s  o f  i n t e r - i t e m  c o r r e l a t i m s  

and ob l ique  factor-ana1:ysi.s. The o r i g i n a l  q u e s t i o n n a i r e  conta ined  

f o r t y  i t a n s .  The re levance of t h e  i t m s  was determined on t h e  

b a s i s  of t h e  judgements of a pane l  of judges. Twenty t h r o e  

i t e m s  werc ob ta ined  r e l e v a n t .  

The twenty t h r e e  i t em q u e s t i c n n a i m  was adrninis tercd t o  

t h e  two hundred e n q i n e e ~ r s  and supc rv i  s o r s  of t h e  f i v e  text i le  

f  a c t o r i e s  a t  Kanpur. In t e r - i t em c o r r e l a t i o n s  and c o r r e l a t i o n  s 

wi th  t o t a l  s c o r e  were o b t a i n e d .  Those i t ems  which r e f l e c t e d  

low c o r r e l a t i o n s  w i t h  t o t a l  s c o r e  ware drcppid  o u t  from t h e  

q u e s t i m n a i r c  . Twenty-one . tems werc r o t a i n e d .  t ', 
These twenty-on6 i t ems  were f u r t h e r  f  actor-analyzed.  

On t h e  b a s i s  of o b l i q u e  f a c t o r  a n a l y s i s  f o u r  f a c t o r s  emerged 

namc ly , ' f ca r  of t he  d i s o r d e r ' ,  'hcceptancc of change a s  t h e  

I freedom f o r  growth ' ,  F c a r  of t h e  unknown' and 'Fea r  of 

i n s e c u r i t y ' .  

5. Ques t ionna i r e  on Backgrmnd I n £  ormation 

T h i s  q u e s t i o n n a i r e  i n c l u d e s  q u e s t i o n s  on p e r s o n a l  

in format ion  and background v a r i a b l e s .  

1. xge 

2. M a r i t a l  S t a t u s  

3 .  Number of b r o t h e r s  and s i s t e r s  

4 .  o rde r  of b i r t h  

5. Educa t iona l  q u a l i  E ica t ion  



6 .  Posi t ion  i n  the  organizat ional  hierarchy 

7. Lcvels of super ior  positicms t h a t  e x i s t  above the 

p o s i t i m  

8. Lovcls of subordinate pos i t ions  t h a t  e x i s t  the 

pos it i on 

9. Length of se rv i  co 

10. Previous expcricnce 

11. ~ncome 


