
CHAPTER V I I  

SUMMARY AND CONCLUSIONS 

> 

summary of Findings : 

1. Age and educat ion are r e l a t e d  t o  the  time-competence 

and inner-d i rec tedness  n o t  d i r e c t l y  b u t  through t h e  mediation 

of bureaucratic-orientation, bel ief-system and a t t i t u d e  towards 

change. 

2 .  The employees' p o s i t i o n  i n  organizational-hierarchy 

and t h e  number of p o s i t i o n s  e x i s t i n g  above t h e i r  p o s i t i o n  

s i g n i f i c a n t l y  inf luence t h e i r  time-competence and inner- 

d i r e c t e d n e s s  but  n o t  t h e  se l f  -ac tua l iz ing  values. 

3. The number of p o s i t i o n s  t h a t  e x i s t  below the employees' 

p o s i t i o n  affect t h e i r  time-competence and inner-directedness  

no t  d i r e c t l y  but  through t h e  mediation of bureaucra t ic -  

o r i e n t a t i o n ,  belief-system and a t t i t u d e  towards change. The 

number of p o s i t i o n s  e x i s t i n g  below the ~ p l o y e e s '  pos i t ion  d o n ' t  

con t r ibu te  towards the adoption of se l f - ac tua l i z ing  values.  

4 .  The income has  been turned o u t  t o  be t h e  s i g n i f i c a n t  

f a c t o r  c o n t r i b u t i n g  towards time-competence, i n n e r 4  i rec tedness  

and se l f  -ac tua l iz ing  values. 
3 

5. The l eng th  of se rv ice  does n o t  a f f e c t  t h e  psychological 

growth of t h e  Employees. The s tudy  on t h e  d i f f e r e n t ,  l a r g e r  



samples may show d i f f e r e n t  r e s u l t s .  

6 .  The openness of b e l i e f  -system s i g n i f i c a n t 1  y  c o n t r i b u t e s  

towards time-compe tence,  i nne r -d i r ec t edne  ss and s e l f  - a c t u a l i z i n g  

values .  The r eg re s s ion -ana lys i s  r e f l e c t s  t h e  be l ie f - sys tem 

t o  be a  s i g n i f i c a n t  p r e d i c t o r  of time-competence b u t  n o t  of 

i nne r -d i r ec t edness .  T h i s  d i sc repancy  is expla ined  i n  terms of 

the l i m i t a t i o n s  of pe r sona l  op in ion  s c a l e  cove r  the d i m e n s i m  

of inner -d i rec tedness .  The b e l i e f  system s i g n i f i c a n t l y  

p r e d i c t s  the adoption of s e l f  - a c t u a l i z i n g  va lues .  

7. The accep tance  of change s i g n i f i c a n t l y  c o n t r i b u t e s  

towards time-competence, and inne r -d i r ec t edness .  I t  shows 

i n s i g n i f i c a n t  c o r r e l a t i s n  w i th  s e l f  - a c t u a l i z i n g  va lues .  

Through t h e  r eg re s s ion -ana lys i s ,  the a c c e p t a n e  of change h a s  

been tu rned  o u t  t.o be a  s i g n i f i c a n t  p r e d i c t o r  of time-competence 

b u t  n o t  of t h e  i n n e r - d i r e c t e d n e s s  and s e l f - a c t u a l i z i n g  values.  

The reason  is explained i n  t e r i n s  of t h e  incompetency of the 

s e l f  op in ion  s c a l e  t o  c o v e r  t h e  dimension of i n n e r - d i r e c t e d n e s s  

and self - a c t u a l i z i n g  values .  

8. The b u r e a u c r a t i c - o r i e n t a t i o n  s i g n i f i c a n t l y  a f f e c t s  

t h e  time-competence and i n n e r - d i r e c t e d n e s s  of t h e  employees 

b u t  n o t  the s e l f - a c t u a l i z i n g  va lues .  I t  h a s  been tu rned  o u t  t~ 

be the s i g n i f i c a n t  p r e d i c t o r  of time-competence and inne r -  

d i r e c t c d n e s s .  



I t  i s  ev iden t  from t h e  r e s u l t s  of  r eg re s s ion -  

a n a l y s i s  t h a t  t h e  c o n s t r u c t  of  b u r e a u c r a t i c - o r i e n t a t i o n  

i s  t h e  h i y h a s t  p r e d i c t o r  of  time-competence ( F  = 58.69, 

g (-01) and inne r -d i r ec t edness  (F = 58.44, E L.01). 

The o r g a n i z a t i o n s  having r e l a t i v e l y  g r e a t e r  degree  of 

bureaucracy f a c i l i t a t e  t h e  b u r e a u c r a t i c - o r i e n t a t i o n  

among t h e i r  employees. Moreover, a  bu reauc ra t i c -o r i en t ed  

employee would n o t  be a b l e  t o  a t t a i n  h i s  maximum psycho- 

l o g i c a l  growth d e s p i t e  t h e  o p e r a t i o n  o f  o t h e r  impor tan t  

f a c t o r s  t h a t  c o n t r i b u t e s  towards psychologica l  growth. 

Fur ther ,  t h e  c o r r e l a t i o n a l  and regression-ana!Ysis 

r e f l e c t  t h a t  managements f a c i l i t a t e  t h e i r  employees' 

time-competence and inner-c l i rectedness  bu t  t h e y  p rov ide  

a  l i t t l e  o p p o r t u n i t i e s  t o  e x e r c i s e  t h e i r  s e l f - a c t u a l i z i n g  

v a l u e s .  They a r e  n o t  much aware of t h e  s e l f - a c t u a p z i n g  

v a l u e s  t h a t  mo t iva t e  t h e  employees when they  have been 

s u f f i c i e n t l y  g r a t i f i e d  i n  t h e i r  b a s i c  needs. Therefore ,  

most of  t h e  employees i n  t h e  i n d u s t r i a l  o r g a n i z a t i o n s  

d o n ' t  g e t  o p p o r t u n i t i e s  t o  f u n c t i o n  a t  eupsychian l e v e l .  

The f i n d i n g s  of  t h e  above r e sea rch  has r e l evance  

f o r  o r g a n i z a t i o n a l  development i n  s o  f a r  a s  t h e y  enhance 

human a c h i e v m e n t s  and growth i n  t h e  o rgan iza t ions .  Most 

o f  t h e  o r g a n i z a t i o n s  d i scourage  v a r i a b i l i t y  i n  t h e  work 

and emphasize on s t a f f i n g ,  s t r u c t u r e  and c l o s e  s w r u i s i o n .  



Thi s  system of i n t m a g m ~ n t  rcndcrs  employczs f rus t r r i tc i ;  

i n  t h e  a c t u a l i z a t i o n  of t h d r  h i g h e r  va lues .  

I t  has  hccn obscrvcd through f i n d i n g s  t h a t  w'iilc 

f ? s i g n i n g  o rgan iza t ions ,  on\> shc3uld cons ide r  somc very 

impor tan t  f a c t o r s  such a s  employees' p o s i t i o n  i n  t h e  

o r g a n i z a t i o n a l  h i e r a rchy '  and t h e  number o f  p o s i t i o n s  

e x i s t i n g  abovc and below t h o i r  p o s i t i o n .  The number o f  

p o s i t i o n s  t h a t  e x i s t  above and below employees' p o s i t i o n  

f a c i l i t a t e s  o r  h m p e r s  t h e i r  p sycho log ica l  growth. While 

des ign ing  o r g a n i z a t i o n s  a  f l a t ,  h o r i z o n t a l  o rgan iza t ion  

should be  p r e f e r r e d  t o  t h e  v e r t i c a l  o r g a n i z a t i o n s  wi th  

many g r a d a t i o n s  i n  t h e  h ie ra rchy .  Moreover, an o rgan i -  

z a t i o n a l  c l i m a t e  which i s  conducive t o  openncss i n  

i n t c r a c t i m s  and communications should be  c r e a t e d  t o  

encourage rnors s e l f - a c t u a l i z a t i o n  and l e s s  b u r e a u c r a t i c  - 
o r i e n t a t i o n  i n  i n d i v i Z u a l s  a s  w e l l  a s  c r e a t e  a p o s i t i v e  

a t t i t u d e .  towards change. 




