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S Y N O P S I S  

" P a t o r y  'Jnemployrdent i n  Indir?: A 3ociologics;L 
Study of the,  Laidoff  Workers of Tilo Sick Illextile 
~ l i l l s  of Kanpur" - A Thcsis  submit ted i n  ? e x t i a l  
f u l f i l m e n t  of t h e  ~ e ~ u i r e m e n t s  f o r  t h e  Degree of 
Doctor of Philosophy by RR. .  Yhmaa t o  t h e  i lepar t -  
ment of Humanities and S o c i a l  Sciences ,  I n d i a n  
I n s t i t u t e  of Technology, Kanpur, Pdmch, 1978. 

During 1974-75 and 1975-76, two t e x t i l c  m i l l s  of 

K a p u r ,  : L a m i  Xatan Cot ton I d i l l s  Limited and Atherton Uest 

2 Co. remained c losed  f o r  more t h a n  16 months. As a r e s u l t  

of - t h i s  c l o s u r e  some 5,850 workers becnme unemployed. The 

c l o s u r e  was a p a r t  of a gene ra l  economic c r i s i s  of t h e  mid- 

seventie.3 i d e n t i f i e d  as ' i n t h s - t r i a l  siclffless '. The c r i s i s  

found i t s  man i f e s t a t i on  i n  mass- l a y o f f s ,  retrenchments and 

lockouts .  According t o  o f f  i c i d  snLat is t ics  about 300 l a r g e  

and medium s i z e  i n d u s t r i a l  units and about 4 ,000  srndl. s c a l e  

uni-i;s c lo sed  down d u r i n g  t h i s  per iod resul-tin;., i n  t he  prolo-  

nged unemployment of more t h a n  ha l f -a -mi l l ion  voAcers. 

The presen t  s tudy i s  an attemp-t t o  understand. t h i s  

unprecedcn-ted probleiri phenomenon i n  empi r i ca l  de;>th. Two 

r ecen t  and comparable s i t u c ~ t i o n s  of t h e  c lo su re  of t h e  

t e x t i l e  m i l l s  a t  Kmpur,  were s e l e c t e d  f o r  - t h i s  ;>urpose. 
I 

?'he s tudy exp lo re s  t h c  v a r i o u s  dimensions ol' socio-economic 

sdl"erings undergone by theworkers when t h e i i  wngcr, were 

d i scon t inued  suddenly. The s-tudy i s  based on a socio-economic 

survey  of 250 resi7ondcnts belonging t o  bo th  t hc  m i l l s .  To 



understcud tha  unemployment and  t b  rsadjustmsnt s i t ua t ions  of 

t h e  laid-of f workers, f ac t  or. l i k z  thr .  f inanc ia l  condition of 

t h e  respondents ( before ax! durine th5 closure ) ; t h e  a l t e r -  

na t ive  sourcas of income; t h s  s f f ec i s  upon t h o i r  s o c i a l  re lac  

Lions; the  ava i l ab i l i t y  of neu jobs; the  nature  of clnd the  

i n c m z  from tthosj jobs and t h e  respoils8 of various s o c i e t a l  

agencizs t o  th; workers' p l igkt ,  w.rd irrvasiicatod. A s  speci- 

f i a d  in t h ;  Introductory Chapter ( I ), ti);. major object ives 

of our study are: 

( 1) t o  examha whether tho problein of unamployment 

faced by our respondents was quaii;ztivuly d i f f e r en t  from tha  

usua l  f o n s  of unemplaym,mt and under-employmmt i n  t h e  undx- 

devaloped c o u ~ t r i e s  l i k a  India; 

(2)  t o  unc'ers'tai~d a d  p o r t r q p  t h e  pr ivat ions  and misrj.. 

r i e s  of t h a  la idoff  wor:f-rs; 

(3) t o  examins t h d i r  prospects f o r  job-mobility in t h e  

labour market; 

,: b r i F J  (4) t o  ident i fy  the  alterwativ-,  s o u r c 3  oi' man,'-a 

help ava i lab le  t o  the  i d l e  woziiers and t o  assess t h e i r  rela- 

t i v e  cdaqvacgi in rslatio-J.  t o  t h e  mngrritude of t h a  problem; 

(5) t o  asses. t h e  econmicaliy doprivt,+. workers' 

o r i en t  a t  ion i; oward anomia; and 

( 5 )  t o  evaluate tho responsoe of various s o c i e t a l  
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agenc ics  VhJ.ch might have couo forward t o  cope w i t h  t h e  c r i s i s  

s i t u a t i o n  i iwolv ing  t h a  very s u r v i v a l  of s m ~  6,000 c i t i z e n s .  

l ' h ~  theme of ' f a c t o r y  uri~mgloymentl i s  naw t o  t h e  

I n d i m  l i t e r a t u r e  on unmployin::ilt an6 in r :u s t r i a l  socis iogy.  

' h e r s  sxis ' i s  abundant l i t a r a t u r s  dealin:: i n  gendra i  w i t h  rura l  

and urban unemploymant in t h e  country. S i m i l a r l y ,  t h e  s t u d i e s  

on l i n d u s t r i i L  u n r a s t '  mainly cover thames l i k e ,  d ~ c l i n e  of 

i n d u s t r i a l  growth due t o  workers' l a c k  of comrnitmant o r ,  l o s s  

of product ion dur. t o  workers1 s t r i k z s  f o r  h ighe r  wages, and s o  

on. As f a r  as we unfierstanrl, 'thz p!xi~~nlenon of I l a c t o r y  un- 

employment' has hardly  bbsm givan d ~ k  a t t a n t i o n  by t h a  I n d i m  

s o c i a l  ~cim'i!~.?t::. The p r s s e n t  work, 'G:i?i'?f o r e  rnalc 3s a mod.;st 

new c o n t r i b u t i o n  t o  t h e  s t u d i e s  on funaiploymcn.tl and ' i n d u s t -  

r ial  u n r e s t '  in t h s  country. 

Def i n i t i v a  t h e o r e t i c a l  f onnula t ions  ra1av:tilt t o  t h e  

p re sen t  phenanenon t h a t  coulcl have d s o  or ien tc ;  t h i s  i nqu i ry ,  

were lack ing .  Two t h z o r c ' t i c a l  concepts wsra hir:;~v:r found 

r e l e v a n t  f o r  our purpose. Thasz wera: Mrs. J. Robinscn1 s 

canc-pt  of d i ~ g u i s o r l  unampluyrnaltf and ?4ar tonfs  t h e s i s  an 

'ancmiel .  Mrs. Rohinson proposas t h a t  t r a d e  f l u c t u a t i o n s  in 

a acanow render ing a p a r t  of i t s  ma-po~ic?r and machinary 

i d l o ,  would 110;; always l a d  t o  an unemployment :iitua.bian of 

complete id lcnoss .  The workers, t o  Z a r n  t h e i r  l i v i n g ,  would 

accep t  undor amploymant tarnled as ' d i sgu i sed  un-employmeni;' . 



Put in 'the s i m i l a r  s i t u a t i o n  it was l i l c d y  t h a t  our  rospondcnts 

might a l s o  h m c  mwed toward i n f t r i o r  and poorly-paid occupa- 

t i o u s .  14::rton1s paradigm of anomis out l in- ,?  .the d i v x s a  kinds 

of mi=.-br.!?kine, bchaviour w h a  ill i n d i v i d u a l  i.; caught in t h c  

s o c i & c u l t u r a l  c o n s t r a i n t s  ( i.o., ;; d i s rup t io i l  of the e x i s t i n g  

c u l t u r a l  g o d s  md/ o r  i n s t i t u t l o l i a l  m2ans ). I s  our  r?spsnd+ 

n t s  wers  deprived of t h e i r  l e g - i t i m ~ t e  moans of l i v a l i h o o d ,  wcl 

f  ouid  it r a l o v a l t  t o  oxzninz t h e  ~ ~ ~ - L i c ~ t t i o n s  of Merton' s par* 

d i g m  f o r  t h a i r  bahaviour. 

T ~ I ,  abovz two thuoro t i ca j .  co-ordinates  a r e  supplementary 

i n  t h e  pr=sc?nt context .  While i.lr:>. Robinson i s  mainly concdrned 

w i t h  t h j  oconrriiic a spac t  of ail i n d i v i d u a l f s  rold- bohaviour,  

PIertm e x m b ~ s  v a r i o u s  s o c i a l ,  econanic, pzy c h o l o g i c a l  and 

p o l i t i c a l  asp2ct.s of anan ic  b3hav iou~ .  Uoth ths t h e c r z t i c a l  

. f o ~ n ~ u l a t i o n .  wer;! h m c a  found t o  supk:lemm'b m.3 mobher.  A 

d i s c u s , s i o i ~  o;.~ t h a s c  i s s u ~ c  is  inci~:dod in t h c  Int roc 'uctory 

Chaptcr  ( I ). 

Mci;hodologicdly our  zxo rc i s s  i s  pri ia.wily bds3d dn , n h e  

empiric.: , i  daaLa c o l l c c t a d  dur ing  th; f i d d  work. W:., hava a l s o  

f r ~ q u e n t l y  ~yuszc! th(3 secondal-.; infor; ; l~. i~ion racz ivsd  from var ious  

govarnmailtai- and n o n - o f f i c i a i  a g d ~ c i ~ r ; .  A s  no  s c d e  was avai l -  

ablo t o  idc i i t i fy  our  respoildents1 modas of adap ta t ion  (l/i:.r:~3'S 

paradigm ) , w s  dev ised  our own t z s t s  f o r  t h e  categories l i k 3  

1 f r i u L d i s m ' f  a i d  ' f rabel l ionn.  'rho i s s u a s  r a l a t i l l g  t o  t h o  r e l i b  
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b i l i t y  and v a l i d i t y  of  t h e s e  t e s t s  a r e  d i scussed  i n  Chapter  11. 

This  chap te r  a l s o  covers  t he  d i s c u s s i o n  on silm;,linc a d  d a t a  

c o l l e c t i o n .  Uata  c o l l a t i o n  and s t a t i : : ; t i c  a n a l y s i s  a r e  o f t e n  

mompanied  by t h e  comments a d  observzt iol ls  of t h e  respondents.  

'Thio a ~ p o a c h  enab le s  us t o  b r i n ~ ;  out  t he  e m o t i o n d l y  r i c h  s o c i a l  

r e a l i t y  unde r ly ing  t h e  s t a t i s t i c a l l y  computed f i g w e s  of da ta .  

Chap-i;er I11 ske tches  t h e  course  of e v e n t s  t h a t  l e d  t o  t h e  

prolonged c l o s u r e  of bo th  t he  m i l l s .  'l'he b a s i c  c a s e  of t h e  c lo-  

s u r e  Pound common t o  bo th  t h e  m i l l s ,  ms t h c i r  f i n a c i p l  l i q u i -  

da t ion .  A t  t h e  time of t h e  c l o s u r e ,  t h e  responcientq were found 

t o  be f i n a n c i a l l y  unprepared f o r  meeting any such contingency 

with  t he  r e s u l t  t h a t  t he  sudden s - t o p p g e  of t h e i r  wages l e d  them 

t o  -the verge  of s t m a t i o n .  During t h i s  1?criod, t h e  1 S b 0 i l ~  market 

i n  t h e  country  i n  general. m d  <ii  I<.mp= i n  p u t i c u l ; ~ ~ - ,  o f f e r e d  nc 

po-tenti :A, f o r  job -mobi l i ty .  'I'he;:uf o:,:n, t hc  new!, 02 the c locu rc  

f i l l e d  t h e  respondents  wi-th i ' e z l i r l ~ r ;  of h e l p l e s s n e s s  a d  d e s p a i r .  

Chapter IV d e t a i l s  -the gene ra l  economic c o n d i t i o n  of 

o m  resgondents  a t  t h e  -time of'  he c losure .  I i n jo r i t y  of t h e  

;:orkforce belonging t o  t h e s e  m i l l s  origina-Led fror.1 -the e J s t e r n  

d i s t r i c t s  of Ut-Lai-  Pradesh t h a t  a r e  no ted  foi. t h e i r  pover ty  anil 

backwardness. lney  most ly  belonged -lo t h e  lowest  socio-econouic 

o t r a t c?  of o - u  s o c i e t y  and as such had l i t t l e  o r  no f i n a m i d  

resources. 'i'hough,an i n c r e a s e  i n  - ? h e i r  wages occur re2  i v ~  -the 

e a r l y  s e v e n t i e s ,  it was s i n n ~ l t a n e o u s l y  fol!.olied by an uiiprece- 

den ted  p r i c e  r i s e  and h igh  c o s t  of l i v i n r :  i n  t h e  country .  Biore- 

over ,  t h e  f requent  l a y o f f s  due t o  inpu-i; shor-ta(;.e;;, e t c ;  dur ing  



t h e  s ane  per iod ,  1 9 f t  t h s  workers f u r t h e r  impoverished. 

4' 

COnSetpently, t h e  ~ l o s u r ~  of t h e s e  m i l l s  produce6 fa* 

reach ing  oonssquences f o r  t h e  workers. The d i n e n s i m s  of t h z i r  

economic d e p r i v a t i o n  a r o  d i scussed  in Chapter  V. The s t a t e  of 

extreme pov::rty faced by t h e s e  i d l o  workers reached i t s  culmi- 

n a t i o n  po in t  when s a n e  of t h e  respondants  wore found involved 

i n  beggary, s t a r v a t i o n ,  p r o s t i t u t i o n  by their fami ly  members, 

and suicicies. 

Chap tws  V I  and V I I  p r e s s n t  a d e t a i l e d  account of t h e  

unemplcyiiient an$ i.eemployruent axpcr iances  of our respmdents .  

Aspec'ts ol" Lhe s i t u a t i o n  lili:? t h e  d u r a i i o n  f o r  which a worker 

remfib~ler! completely i d l e ;  t h e  r e l a t i o n s h i p  batwaon porsona l  

c h a r a c t a r i s % i c s  an(: d u r a t i o n  of unemplqmmt ;  t h e  n a t u r :  of  and 

t h e  incorn-. frola new jobs, etc. ,  have been i n v e s t i g a t e d  i n  t h o ~ e  

chaptz rs .  Chapter  V I I  a l s o  inci: ic '% a d i s c u s a i m  about o t h s r  

( t h a n  resnplcyrnent) sources  of i n c a l o  ( i f  a r ~ 7  ) and thr; e x t e n t  

of he lp  rocoived from them. It war: ox-rvec!  [;hat t h e  main 

intention or  t h e  ma jo r i t y  of r e s p m e e n t s  was c o  sorncho~i p u U  on 

t i l l  th,? could r e t u r n  back t o  t h x i r  o ld  jobs. T h i s  hope about 

t h e  even tua l  reopening of th3i.r m i l i s ,  confined t h e i r  s e a r c h  f o r  

j obs t o  o ' t ime  being'  a r r angmen t .  Conssquei~t ly ,  in th;: e a r l y  

phase  of t h e  c lo su re ,  a ma jo r i t y  of t h e  responAents s a t  i d l e .  

It was only whal t h e  c l o s u r e  p s r iod  l ~ ~ g t h o n 3 d  and a s t a t e  of 

u n c o r t a i n i t y  about t h o  reopening of t h e i r  i n i l l s  p r eva i l ed ,  t h a t  

they i n t e n s i f i e d  t h e i r  s e a r c h  f o r  new jobs. Those, who succasdsd 



i n  g e t t i n g  new jobs, wera mostly do.iiiz i n f e r i o r  and poorly paid 

occupa<ions 11h rickshawpul l ing,  vending, hand-cart pu l l i ng ,  

d a i l y  wage work, arid s o  on. These observa t ions  demonstrata t h e  

r e l a v a n c t  of l h .  Robinson's concept of t d i s g u i s a d  meanploymsnt! 

Other sourcos  of he lp  which brought only marg ina l  r e l i e f  

t o  t h e  respondents wore8 t h o  refund of t h a i r  Provident  Fund., 

b o r r ~ b ~ ~ c ,  he lp  from r d a t i v e s ,  sav ings  ( only in a few cases)  

and Lhc s a l e  of property.  I n s p i t s  of  t h e  f a c t  t h a t  many rezp* 

n d e n t s  ti-icd t o  g a t  he lp  from as many sources  a s  poss ib l e ,  they  

had t o  d r a s t i c a l l y  reduce t h e i r  monLhly f m i i y  3xpenditura.This 

roduc t i an  v a r i e d  f rm XI pc r  cen t  t o  a s  much as 80 pe r  csnt.  

Chapter  V I I I  i s  mainly d e v o t ~ d  t o  an empirical t e s t  of 

t h e  M~rLon ' s  paraclign of anomiz. Thd e x e r c i s e  h i g h l i g h t s  many 

i n t e r a s t i n g  f c a t u r z s  of h i s  t he s i s .  Though i m p r 3 s s i v ~  and r i c h  

i n  i t s  termiilology, t h o  paradigm proved unhelpf in understand- \ 
i n g  t h e  un2mployment exper iences  of our  r z s p o n d e n t s ~  It served  

more as a s t a t i s t i c a l  c a t e g o r i z a t i o n  dav ico  than  a sourco  of 

meaningful  s o c i a l  i n s igh t s .  

The 1as.i; Chapter  IX e x a x h e s  t h e  r o l e  of va r ious  

s o c i e t a l  agencies  t h a t  might have helped t h o  worksrs. The robs 

of t h ~  workors' unions ,  th:? i i i a a g a i n ~ t ,  t h e  government and t h e  

welf  ars agencies a r e  evaluated in t 1-1j.s coiTt ext. 

The s t cdy  thus  h i g h l i g h t s  t h .  r:?cont elnergencc of ano 



more typo  of unemployment on t h e  urban-scme,  i.a., t h e  Indust -  

r ial  o r  f a c t o r y  uncmplmjmmt. This phsnomenon appears  t o  have 

b o a  ignored s o  fa r  by t h o  Ind i an  s o c i a l  s c i e n t i s t s .  Tho s tudy  

a l s o  shows t h e  Inadequacy of t h e  common assumptions r o g a r d h g  

t h o  n a t u r o  and sou rces  o f  i n d u s t r i a l  ~ m r e s t  Fn I n d i a ,  i.e., t h e  

workers '  l a c k  of  comm1tme.n~; and t h c i r  demand f o r  h ighe r  wages. 

The study d e a l s  w i t h  a s i t u a t i o n  whorr. workers rmaFnod mute 

s p e c t a t o r s  wh i i c  t h e i r  wages rfertr s u d d m l y  d i s con t inuad  n o t  

~ Q C ~ U S ~  of t h e i r  a g i t a t i o n  f o r  hip,li,.r wagas but  due t o  t h o  

mismanagment and f a i l u r o  of  t h e i r  an t e rp r i sos .  Thc s tudy  invi-  

t . 2 ~  t h e  a t t e n t i o n  of t h c  s o c i d  s c i cn l ; i s t s  and po l i cy  makers t o  

a new problem phenomenon w i t h  a view t o  prcmoto i t s  t u k t o r  undar- 

s tand ing .  Such u n d c r s t m d i n g  i:: Fndispensablo  f o r  f o m u h -  

t i n g  lone; rango p o l i c i d s  t o  a l l c v i a t c ,  end p r ~ v . a t  t h a  r o c u r r m c o  

of hum.,& s u f f e r i n g  in t h o  c m t ~ x t  of i n d u s t r i a l  urbLm momploy- 

m a t  In t h a  na t ion .  




