'

/ |
FACTORY UNEMPLOYMENT IN INDIA
A Sociological Study of the Laidoff Workers of Two Sick

Textile Mills of Kanpur

A Thesis Submitted
in Partial Fulfilment of the Requirements

for the Degree of
DOCTOR OF PHILOSOPHY

/&—

2

By
R. N. SHARMA

to the
DEPARTMENT OF HUMANITIES AND SOCIAL SCIENCES

INDIAN INSTITUTE OF TECHNOLOGY, KANPUR
APRIL, 978



CERTIFICATE OF AUTHENTICATION

tdo hereby declare that the copy of the thesis submitted to the ICSSR

authenticated copy of my thesis approved for the award of degree of
of Philosgphy by the emiversity-af MM o%-ﬂ»h.b, 1 Téeg,,a%
i Kad.tffw ~

&NLS’QNMM,

Signature.

To the Memory of My Mother




CERTIFICATE

This is to certify that the thesis 'Factory Unemployment
n India: A Sociological 3tudy of the Laidoff Workers of Two
jick YLextile Mills of Kanpur', submitted by Shri R.N. Sharma
.n partial fulfilment of the degree of lDoctor of Philosophy
ﬁo the Indian Institute of Tcchnology, Kanpur, is a record of
jonafide research work carried out by him under my supervision
nd suidance., The resulis embodied in this thesis have not been
submitted to any other university or institute for the award

yf any degree or diploma.

Nl

( P.N. Rastogl I
Professor of Soclology
Indien Institute of Technology

Kanpur



CERTIFICATE

This is to certify that Mr. R.N. Sharma has satisfactorily
oupleted all the course requirements for the Ph,.D. programme in

bciology.

H=S0c. 720 Research Methods ’
H=Soc. 721 Sociological Theory
H=So0c, 722 Approaches to the Study of Social

Phenomena
[H=So0c. 723 Introduction to Jtatistical Inference
~ H-Soc, 725 Social Change in Devcloping Socicties
i=Soc. 729 Agrarian Social Structure and Chonge
in India
=30c. 731 Industrial Sociology
=580, T40 Intere«Industry -Lconomics

r. R.¥. Shorma was admitted to the candidacy of the
th,D. degree in September 1975 after he successfully completed

he writtcen and oral qualifying examinations.

LL,RUQM«-W

( K.N. Sharma -)

Head i

Depurtment of Humanities & Departnental’ Post-graduate
Social Seciences Committee

R

lick )



" ACKNOWLEDGEMENT S

The prescnt thesis is an outcome of the intellectual and
personal assistance provided by a rmamber of persons, and I have

jo thank all of them., I wish to express my deep sense of appre-

biation and gratitude to my thesis supcervisor Prof, P.¥. iastogi
For his continuous help and guidance in the present work, and
ilgo for hoving aroused my interest in the arec of industrial

3ickness and cybernetic analysis of sociol phcnomena,

I hove benefited wuch from ny discussion on the methodo=
logical iszsues with Prof. Ramadhar Singhi. I should like to thank
111 Tor his intellectual asasistuonce.

My heartiest thanks ore 2lso due to Professors D.N.Dhane-
gare, Janak Pandey and 1.}, Korna wihio encouraged me throughcut
ny work. I would alco like ©o express my thanks to Dr. B.N.
fukherjec, Joint Director { Rescerch ), Council for Social

Develooment, New Delhi for his useful suggestions.

I cin grateful to the Indian Institute of Technology,
{anyur for awvarding me a research fellowship to carry out this
WOTK.

In the courgse of field work I nrave beon helned a great
deal by mony persons. The assistance provided by Mr, Arjun fArora,
General Seeretary, Textile Labour Association, Kanpur, Mr. r.C.

Sharma, Shift Incharge of Lasoni Ratan (iill, M. sShyam Swaroop



ii

flsra, secretary, Joint Action Committee of Atherton West Mill,
nd lrs. Ianju Saxena and her colleagucs at the Provident Fund

fice, Kunpur deserves a special mention in this context.

I am also thankful to my friend lMr. A.K, valal for his

‘lever ready' help in the computer analysis of data,

I have mony other friends to thank for their» help in one
;ay or other., ilr., T. Dhanpal, lMrs. 2. Sharon and jir, A, Sircar
'?elped in the »reparation of the Tinal draft of this work. lir.
fAja.i Khanna, Or, H. Ram, Mr. V,3Zaxa and ilr. Surya Prasad helped
in variony ouier ways. My sincere thanks aire also due to Mr.

{*.H. Katiyar for typing the thesis.
.

Last but not the least, I am gratecful to Rodha, ny wife
Ehnd Amarag, my son, who put witih various inconvenicnces due to

my orcoccupation with the present rescarcihh worl.

—_ 1i,N.Sharma



I\

11

III

COINTENTS

oynopsis

INTRODUCTION

Industrial Sickness- A Crisis in the Industry
Unemployment, Poverty and The Textile Worker
Objectives and Scope of the Study

Studies on Factory Unemployment

Fallacy about the Non-existence of Factory
Unemployment in India

HESEARCH DESIGN AND METIODOLOGICAL ISSUZS
Research Design
Sample Size and Data Collection

Issue of the Homogeneity of the Individual
Mill Samples

Bmpirical Assesgsment of llerton's Paradigm
Reliability of the Tests

Validity of the Tests

Conclusion

THE CLOSULD OF THE MILLS AND EMPLOYILGNT
SITUATION I KANPUR TEXTILE INDUSTRY

The Layoff in Atherton West Mill
The Lockout in lLaxmi Ratan Mill

General [Economic Condiftion of Lanpur lcitile
\orkers

Page
i-viii

25
25
27
39

44
46
52
56
57

58
62

69

Fmnployment Situation in Hanpur Textile Industry7b

Conclusion

85



Iv

V1

PIHANCIAL CONDIRION O (B WOTKERS DIPFOLE
TiLy CLOGUNE

emily Background of the Workerg
Lthnic Sackground

Leonomic Background of the Parents
Work=zrs' Job-situation

tarning Memvers in the Family
Pre=Clowure Savings

Previous BDorrowings

Dependents in the Pamily
Gonclusion

DIRESIONS OF ECCNANIC DE,LRIV ATION
fleduction in the Fanily Ixpenditure
Starvation

Withdrawing the Children from 3chool and
futting Children/Wives to ork

[orced Eviction from House
segging Incidents

vJeaths: btarvation and Suicide
Frogtitution

Otlier Specific Incidents
Conclusion

DURATION OF IDLENESS AND ITS RELATIONGATIP
TO 1y PURSONAL CHARACTERTSTICS OF WOLKLRS

Workers' dope of Returniig to their Irevious
Jobs

teemnloyment lecord dwring: the Clogure
L J L

ii

84

85
85
88
94
100
102
107
108
111
113
116
118
127

130
136
138
145
146
147
148

148

155



{APTER

VII

VIII

The Cases of Complete Idleness
Luration of Unemployment

I'actors Affecting the Durazation of Un-
emprloyment

buration of Unemployment and iiill-wise
Mfiliation of lRespondents

Duraiion of Unemployment by leligion
Duration of Unemnloyment hy Caste
furation of Unemployment by {ige
Duration of Unemployment and Education

Juration of Unemployment by Skill-Level

Duration of Unemployment and the Tenurial

Nature of the Previous Job

Respondents' Perception of the Causes of

railure in not getting an Alternative Job

Conclusion

ALTERNARTVE 30TCLES 0 LIVOLIHOOD
Reemploynent

Borrowings

Provideni Fund (PI')

Help from Kins and Relatives
Previous Savings

Miscellaneous Sources of Livelihood
Conclusion

LCOIURIC DEPRIVALION 2D ANOL I
BELATHID

[
-
1}
et}
=
=3
<

P
o)

IMarthér Research on Anomie

iii
Page
157

161
163

163

166

169
176
179
131

182

188
19
191
204
206
217
224
225
229
23%2

235



HAPLER

IX

Themes of Anomie in the Present Investi-
gation

Mnomie and the Socio-Cultural Pogition of

the Respondents
Cultural Goals in the Indian Situation

ldentification of Respondents According
to their liodes of Adaptation

Class=basis of the klodes of Adantation
Selection of Test Indicators

itesults of the Attitudinal Test
desulis of the Objective Test

& Comparison of the Two Tosts

Variables Associated with Diffcerent llodes

of Jdaptation

The Inadequacy of the lerton's Schena
500Let -0 RESPONSE TO w715 CRISIS

dole of the Lmployers

@ole of the Unions

Mter-Closure Activities of the Laxmi Ratan

Mill Unions

After-Closure Activitics of the Atheiton
1111 Unions

tole of the Government

Conclusion

COKCLUSION

MAppendix-A Interview Schedule for Yorkers

Moendix-B Characteristics of Atherton and
Laxmi jtatan Workcis in the Lill

Wise and Combincd Samples
Bivliography

iv

Page
239

240

294
298
298
303
313

318

322
339

241
351

369



SYNOPSBIGS

"Pactory Unemployment in Indias A Sociological
Study of the Laidoff Yorkers of Two 3ick Textile
1id1ls of Kanpur" -~ A Thesis submitted in partial
fulfilment of the Requirements for the Degree of
Doctor of Philosophy by R.U, Sharma to the Depart=-
ment of [Humanities and Social Sciences, Indian
Institute of Technology, Kanpur, lMarch, 1978,

During 1974=75 and 1975-76, two textile mills of
Kanpur, Laxmi Ratan Cotton Mills Limited and Atherton West
< Co. remained closed for more than 16 months. As a result
of this closure some 5,850 workers became unemployed. The
closure was a part of a general economic crisis of the mid-
seventies identified as 'industrial sickness'. The crigsis
found its manifestation in mass layoffs, retrcnchments and
lockouts. According to official statistics about 300 large
and medium size industrial units and about 4,000 small scale
units closed down during this period resulting in the prolo-
nged unemployment of more tham half-a~million worlkevs.

The present study is an attempt to understand this
unprecedented probleuw phenomenon in eampirical denth., Two
recent and comparable situdations of the closure of the
te%tile wills at Kanpur, were selected for this nurpose.

The study explores the various dimensions ol socio-ecconomic
sufferings undergone by theworkers wien their wages were
discontinued suddenly. The study is based on.a socio=-economic

survey of 250 resnondents belonging to both the mills. To
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understand the unemployment and th» rasadjustment situations of
the lald-off workers, factors lilks ¢th: financial condition of
the respondents ( before and quring ths closure )3 the alterw
native sourcas of lncomey the 2ffecis upon thair social relaw
tionsy the avallability of new jobs:; the nature of and the
incoms from thosa Jobs and the response of various societal
agencles to the workers! plight, woare investigated. As speci-
fizd in th: Introductory Chapter ( I ), the major objectives

of our study are:

(1) to examine whether the problem of unemployment
faced by our respondents wag qualivuativsly different from the
usual forms of unemploymant and under-employmont in the undar-

devaloped countries liks Indiaj

(2) tounderstand and portray Ths privations and mise-
ries of the laidoff worksrs;

{3) to examine thelr prospects for job-mobility in the
labour market;

(4) to identify the alternaliv:z sources of monutary
help available to the 1dle workers and to aszess their rela-
tive adequacy in ralation to Lhe magnitude of tha problems

(5) to assess the economically deprived workers!'
orientation toward anomis; and

(6) to evaluate tho responses of various sociaetal
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agenciss which might? have comc forward to cope with the erigis

situation invoiving the very survival of soma 6,000 citizens,

Thiy theme of 'factory unamployment! is new to the
Indiun iiterature on unamploymont and industrizl sociology.
Thera 2xists abundant literaturc dealin- in general with rural
and urban unemployment in the country, Similarly, the studies
on 'industri.l unrest! mainly cover themes like, dascline of
industrial growtih due to workers' lack of comitmant or, loss
of production du: to workers' strikess for higher wages, and so
on, 4&s far as we understand, ths phenomenon of 'factory un-
employment! has hardiv baen given due attention by the Indian
social scientists, The present worl, thsrsfore malkss a modsst
new contribution to the studies on 'unamployment! and *'industi-

rial unrest! in th: country,

Definitive theoretical formulations relevant to the
present phenomenon that could have wlso orientcs this inquiry,
were lacking, Two th2orctical concepts were howevor found
relevant for our purpose, These were: Mrs, J, Robinson's
cancapt of tdisgguised unamploymaent! and HMerton's thesis on
'anomie', Mrs. Bobinson proposas that trade fluctuations in
a economy rendering a part of its mun-power and machinary
idle, would noi always lead to an unemployment situatian of
complete idieness. The workers, to earn their living, would

accept under employment tarmed as 'disguised un-enployment?,
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Put in the similar situation it was likely that our respondents
might also have moved toward inferior and poorly-paid occupa~
tions, Marton's paradigm of anomie outlinzs the divarse kinds
of rulz-briaking behaviour when an individual is caught in the
soclo-culturatl constraints ( i,0., @« disruption of the axisting
cultural goals ond/ or institutional msans ), As our responde-
ntes wera deprived of thelr legitimuts mcans of livalihood, wo
found it relevant to exwaine the implicubtions of Mertonts para~

digm for their bshaviour.

Th2 above two theoretical co-ordinates are supplementary
in the present context, While Mr«, Robinson i1g mainly concerned
with the 2concuic aspect of an individuat's roloe- behaviour,
Merten exomin:is various social, economic, psychological and
poiitical aspoets of anomie bcohaviour, DBoth the thecratical
. formulations were hencz found to supplemont ans anobher. A
discussion ol thasc issuer is inciuded in the Introductory

Chapter (I ).

Methodologically our exercise 1s primarily based on the
empiricat data collceted during the ficzld worl, We have also
froquently used the secondary informution roczived from various
governmental and non-official ageicics, As no scale was avall-
abla to iduntify our respondents' moedss of adaptation (Murvea's
paradigm ), we devised our own tasts for the categories lika

Mpitualisn' and "rebellion", The issues relating to the relle-



bility and validity of these tests are discussed in Chapter II.
'This chapter also covérs the discussion on sampling and data
collection. bLata collation and statistical analysis are often
agecompanied by the comments and observations of the respondents.
This approach enables us to bring out the emotionally rich social

reality underlying the statistically computed figures of data.

Chapter JIII sketches the course of events that led to the
prolonged closure of both the mills, e basic couse of the clo=-
sure Tound common to both the mills, wos their Tinancial liqui-
dation. #t the time oflthe closure, the respondientsy were found
to be financially unprepared for meeting any such contingency
witiy the result that the sudden stoppage of their wages led them
to the verge of starvation. During this »eriod, the Lobonr market
in the country in general and i Kanpur in purticuliyw, offered nc
potential for job mobility. Therclfore, the news of the clocure
fillec the respondents witih Teelings of helplessness and despalr.

Ciapter IV details the general economic condition of
our respondents at the time of vhe closure, Iajority of the
vorkforce belonging to these mills originated from the eastern
districts of Uttar Pradesh that are noted for their poverty and
backwardness. They mostly belonged Lo the lowest socio-econouic
gtrata of our society and as such had little or no financial
resources., Though.,an increase in their wages occurred in the
carly seventies, it was simultaneously followed by on unprece-
dented price rise and high cost of living in the country. More-

over, the frequent layoffs due to input shortages, etc; during
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the same period, left ths workers furthsr impoverished,

Consequently, the 9l€sure of these mills produced far-
reaching conssquences for the workers, The dimensions of their
econonic deprivation are discussed in Chanter V, The state of
extrems povorty faced by these idle workers reached its culmi-
nation point when some of the respondsnts were found involved
in beggary, starvation, prostitution Ly thsir family members,

and suicides,

Chaptsrs VI and VII presant a detalled account of the
unamployment and reemployment experisnces of our respondents,
Aspeclts of the gltuation liks the duration for which a worker
remained completely 1dle; the I‘elai'ﬁonship betwzen porsonal
characteristics and duration of unemployment; the natur- of and
the income from new jobs, etc., have besn investigated in thece
ciaptars., Chapter VII also inciud=gs a discussion about other
(than resmployment) sources of incane { if any ) and the extent
of help received from them, It was ovsezrved that the main
intention of the majority of respondents wasz Co somchow pull on
till they could return back to their old jJobs. This hope about
the eventual reopening of their milis, confined their search for
jobs to a 'time being' arrangament. Consaquently, in ths early
phase of the closure, a majority of the respondents sat idle,
It was only whan the closure pariod lengthensd and a state of
uncertainity about the reopening of their mills prevailed, that

they intensified their saarch for new jobs. Those, who succaadad
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in getting new jobs, were mostly doinz inferior and poorly paid
occupatlons liko rickshawpulling, vending, hand-cart pulling,
daily wage work, and so on. Thuse observations demonstirate the

relavance of Mrs, Robingonts concept of !'disguised unemploymaent?,

Other sourcas of help which brought only marginal relief
to the respondents weret the refund of thoir Provident Funds,
borfowings, help from ralatives, savings ( only in a few cases)
and the sale of property, Inspite of the fact that many respo~
ndents tried to get help from as many sources as possibie, they
had to drastically reduce their monthly famiiy expenditurs,fThis

reduction varised from 20 per cent to as much as 80 per cent,

Chapter VIII 1s mainiy devoted to an empirical test of
the Merton's paradigm of apomic, ¢ exercise highiipghts many
interesting features of his Thesis. Though imprassive and rich
in its terminology, the paradigm proved unhelpfud in understand-
ing the un.mployment experiences of our respondentsy It served
more ag a statistical categorization device than a sourco of

meaningful social insights.,

The last Chapter IX examinss the role of various
socletal agencies that might have helped the workers, The rolas
of the workers' unions, ths management, the government and the

welfarc agencles are evaluated in this context,

The study thus highlights thz rocont emergence of one
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more type of unemployment on the urban-scene, i,e,, the indust-
rial or factory unemploymant, This phenomenon appears to have
‘bean ignored so far by the Indian social scientists., The study
also shows the inadequacy of the common assumptions regarding
the nature and sources of industrial unrest in India, 1i,e,, the
workers! lack of commifmen® and their demand for higher wages.
The study deals with a situation where workers ramained mute
“spectators whilc their wages were suddonly discontinued not
“becauss of their agitation for highur wagses but due to tho
mismanagament and failure of their snterprises, The study invi-
‘tuos the attention of the social secientists and policy makers to
a hew problem phenomenon with a view to pramote its better undar-
standing, Such an understunding iz indispensable for formudoe
ting long range policies to alleviabe and provent the recurrance
of hum:n suffering in the contoxt of industrial urban unenploy-

ment in the nation,





