
CUSTOM HlRING SWVICE PATTWN 

C u a t o m  work is an important phase of farm meohasiaa- 

t ion.  I n  the context of farm mechaniaation, it includes hir ing 

o u t  of f a r m  maehinsry and undertaking farm operations on a cont- 

B a t  b w i ~ .  Cus~om work i s  ident i f ied  as m u l t i - f  a r m  use of agri- 

c u l t u r a l  moahimry. 

I n  order to making a t raotor  s f f i c t i v e ,  a farmer ought 

to have a vimble acre- a d  landholdings &low a par t icular  mini -  

mum would not m r y  much p r o f i t  by purchasing the machlm . A mach- 

i n e  owner would most Ukdy make its use f o r  his  own work but may 

not  f ind  f u l l - t i n ,  work for the machine and hence would Ub to go 

f o r  custom work f o r  others.  That precludes t h e i r  machlnes from 

lying i d l e  and a l so  ensures additional incream i n  returns.  

Tractor owners, with small landholding, are ke=n to re so r t  to 

custom work as additional productive assignment. Usually, most 

of the f a r m r e  not  owning t ractors ,  or with smdl or medium land 

holdings, are desirous of ge t t ing  t h d r  agr icul tural  work done by 

hired t rec tors  . However, the t r ac to r  ownership model w i l l  have 

a determining e f f e c t  on custan work and farm mechaniaation. If 

t r ac to r s  are o w d  by large landhoiders, they w i l l  have no time 

f o r  ourtom work a d  in t h a t  case other a l ternat ives  would haw to 

be aought. The present policy of the Government i s  to d i r e c t  

Agro-Service Centres to ca te r  to the custom service needs of such 

farmers as  do not own t rac tors .  The centres also rudertake ser-  

vicing and repairs  of trffi tora a t  moderate r ~ t e s .  

The araumption w a s  that  custom work w i l l  be i n e r e m i 4  



F'ur Po-. 

mou@w. 

Euraring . 
Cultivating. 

sowing. 

Threshing . 
Trausportation. 

LaValling.  

C u s h  service. 

Pnilg aad social  
purpose. 

Powar for chaff- 
cutter. 

P m r  for tubewell . 
Electionwring. 

Otbrs  . 

* Siguificant a t  1 % level  of significance. 
U 



aooeptahle to t rac tor  owners uaually poaseasing r e l a t ive ly  smaller 

holdings. 

The farmers had purchased t r ac to r s  with various motives . 
W were wing it f o r  ploughing, leve l l ing  and traneportation. 

Next, i t  was being uaed fo r  harrowing, cu l t iva t ing  and soc ia l  

purpoms by dl. It i s  a l so  seen tha t  more nat ives  were using 

the  t rac tore  for threshing and family and soc ia l  purposes compa- 

red to tb migrants. The  migrants were using it =re f g r  custom 

service, durlng elect ions and as source of power f o r  tubewell 

operation and chaff-cutt ing work compared to  the  natives. The 

r e l a t ion  between the  avoraga number af purposes f o r  which the  

t r a c t o r  was being used and lncreqss i n  l m d  s ize  waa found signi- 

ficant,. Mom widespree3 use of t r ac to r  w a s  being made by the 

mlgrants than by the nat ives .  Most probably, the possession of 

machlnery,to be operated by t rac tor ,  mad: i t s  increase-1 uae m a d -  

b le  f o r  t h e  large landholders, which Indicates a wider net-work 

of mxhinery poasosaed by the fumers .  For electioneering custom 

service .and other  cornmarcid purposes, lesser  use of t rac tor  as 

par i n c r e a s h g  land s i ae  was being made, probably f o r  r emom of  

its being busy w i t h t h e  work at the f i e l d  o r  for  prestige fac tors .  

The natives were maklng a l i t t l e  more soc ia l  and lesser  econodc 

use of the t rac tor  compared to the aigranLq. Ploughing seemed to  

-s rank-emong the  purposes f o r  which t r ac to r  was being used. Thus, 

although the t r ac to r  was under-used f o r  various reasons, i ts  use 

f o r  soc ia l  parposes got 5th rank, indic  t lng  social  use not to 

be very importnnt. The dmand fo r  custom work w i l l  continue t o  





A s p o t s  Wanted Given 
No. hrcentage  No. hrcen-tage . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

Transportation. 86 82.69 86 100.00 

Cultivation.  83 79.81 83 100.(30 

Threshing. 78 75 -00 18 23 -76 

F d l y  and soc i a l  
purposes. 73 70.19 48 65.75 

Power f o r  tubewell. 32 30 -76 5. 15.93 

Power f o r  chaff cu t te r .  n 25 -95 2 7.41 

Others, including 
eleotiona . 14 13 -48 13 92.86 

It i s  c l ea r  t ha t  there were many plrposea f o r  which 

farmers wanted the t r ac to r  ownera to hire out t b i r  t rac tors .  

The top  rank was of t h i s  order: ploughing followed hy others.  

T h i s  also indicates  t h a t  the  demand f o r  tractor wan wry large 

and tbr, l a r g e s t  pa r t  of it remained -t. Howaver, looking a t  

t h e l g i v d '  c o h ,  it i s  aeen th& f o r  works meding much e m r t i o n  

of uachine the owner generally did no t  l i k e  to hi re  his t r e a t o r  

out  even f o r  vary lucra t ive  remuneration. The rank order f o r  

t he  purpose8 t o  which the t r e a t o r  owners wanted to give the i r  

t r ea to ra  on h i re  waa: .quite high f o r  t he  f i r a t  e igh t  purposes, 

inoludlng bedden u a u l  agr icul tural  operations, the family and 



a o d a l  purposes. 

This shows t ta t  the  t rac tor  w r s  no t  given a t  random 

fo r  all and elnry purpose. The select ive process seems to ham 

boon preferred. The t rac tor  ownera had the i r  o m  reasons i n  deci- 

ding to hire ou t  a t rac tor  f o r  cuatom work. Some of the important 

reaaona i n  order of rank w r e :  leas  undeairqble e f f ec t s  on machim, 

more c l i e n t  sat isfact ion,  more overal l  p r o f i t a b i l l g ,  and compul- 

l i o n  by r e l a t i m s  to have it i n  with a view to h a m  soc ia l  re la t -  

ions  contined. 

Host of the time, the t raotor  was given on s p e d f i c  terms 

and con@itions. These terms and condltione, of course, varied i n  

view of p r s o n a l  relat ions and other conaiderationm, s m h  as s o i l  

oondltione, i n t e n a i v  of operation demanded, t r ac to r  horse power, 

deaand and llupply condition as well w many i n c i d m t d  factore. 

Ounars and recipients of custom service conceded tha t  the practice 

did both the part ies  tremendous good. The charges varied f o r  usual 

aud l i g h t  agricul tural  operations f r c a  9s.12 t o  20 per acre or p r  

hour with variations M mutually agreed upon. 

It was found that neither a l l  tha t rac tor  owners w r e  

willing nor had it  f r e e  to hire out an] rarely a large landholder 

would hire it out,  exoeptione being there llke i n  exchange of ser- 

vice.  The farmorn wmtd to k a p  the i r  machine i n  t r i m .  T h y  

also used the  t rac tor  to have c o n t i n d g  i n  and create  Rrrther 

aooial  re lat ions.  This l a  i l d i ca t ive  of the t raa tor  as a mans  

f o r  fostering e m i a l  re lat ions.  Most of the respondents held 

t h a t  from new t r ac to r s  much oould b$arned by hiring out w 



additional u t i l i za t ion  enmused additional returns a t  d n a l  running 

comt. It was dmo held t h a t  t ractor  owners fomd tha t  many  of t h s i r  

r e l a t ives  frienda and neighbours ware trying to come closer to them) 

d n o  some of  them were r ep rged  to be Wawing aws~r. Eventuslly, 

they told t h a t  the i r  relations were ohanging from personal t o  

professional and business l ike .  A t  times, the relat ivea vere boo-  

ming constant nuisance to t rac tor  ovmrs by frequent requeatm 

f o r  custom work, oausing s t r a ine i  relations.  

They were full of apprehensions about going f o r  cuatom 

work f o r  it was f u l l  of constrain& and problem - social,  econo- 

mic, mochanicd and others. Sane of these as given by the res- 

pondmta are outlined in the table given below1 

1 - 1 ,  Constraint8 in cumtum work (100 rempmdente)* 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Constrdnta . No. Percentqe 

Wlnitations of m r i l a b l e  time. 97 97 

Time conf l lc t  of demands. 97 97 

P r i o r i w  detenmination. 93 93 

Do not  get  cash payment. 91 91 

Apprehensions of c l ien te .  65 65 

Social s t a tus  considerations . 23 23 

Psychological factors.  8 8 

Unsuitable land conditions. 8 8 

Others. 13 13 



It i r  soen t h a t  the tlma-bound o h a r e t a r  of agUoultu- 

ral wor a vital problem as it caused a @mitive-negative or 4 
poritivo-positive conf l lo t  I n  term of the deoision whather o r  

not  to l e t  the t rac tor  out and t o  whom and fo r  how long. The 

d i f f iou l t i ea  In real ls ing the custom hir ing r en ta l  fmm t h e  c l i e n t s  

was another hurdle i n  custoa work and alaost  a l l  those going f o r  

custcm work rhowed soma appmhension on this iasue.  To win the  

confidence of o l l en t s  was a Mg question as even the bes t  posai- 

b le  work done f d l e d  to win public appreciation of t he  work by 

the unsatiable c&nt  who w a s  a l w e \ y .  auq lc ious  and far too deman- 

d l&.  A l l  these fac tors  were causing a ohange In the r e h t i o m  

of t rae tor  owners with other farmam and ha8 wider h p l l o a t i o n s  

f o r  r u r a l  sooiety at largg, aa well a8 the polioy of the Osvern- 

nmnt in this connection. Social  and pyohologioal considerations, 

besides tho physical ones, also loomd large and many trsl l tor 

owners f o r  them considerations d id  n o t  want to go f o r  custom 

work even though t h y  could afford it, t h e i r  t rac tors  lylng id&e 

and available f o r  &i t iona l  work. 

Uost of t h e  f m r s  were poaitvoly oriented to, a d  

had a l l k h g  f o r  owtom work. Those who expressed a d ia l i ldng  

f o r  ouatom w & e i t h e r  had no tim t o  go f o r  i t  or had M t t e r  

experience or sere rooio-pyohologlcally not prepared t o  gn f o r  

custom work. Aa many os 9m had a l l l d n g  f o r  i t  and or& 10% 

did not l i k e  or practice it a t  all .  T h i s  speaks of the extent  

of the t r ac to r  owners going fo r ,  o r  will ing to take up custom work 

t o  help out others. That d f e c t a  the  pace and pat tern of 

me& anlaation. 

4- 



Tha c u t o a  service demauda of fsrmera were not being 

met by t r a c t o r  owners t o  the extant  expcted ,  aa glven out  by 

t h e  respandmta r 

Above 75 32 32.00 

- - - - - - - - - - - - - - - - - - - - - - - - , - - - - - - - -  

Total 100 100.00 - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  
Of t he  110 r.spondenta to this study 10 gavs the information 
t h a t  custom work did not  apply to them. 

By and large,  it i s  not m i b l e  f o r  the needs of dl le 
t he  non-traotor f a m a r s  t o  be f u l f i l l e d  by those o d n g  t ractors .  

Nevertheless, curtom senrice i s  of some help and y e t  it i s  not a 

t o t a l  help considering the f a c t  t h a t  15% t rac tor  owners could not 

meet about 25% demands f o r  cuetom work and 3@ could not m . e t  u p  

to 503 demands. And 23% could not moat 75% demands and as much 

as 32% could not  m e t  above 75% demands of custom work. 

A very big o o m t r a i n t  in attending to cuetom demand 

waa the generally prevalent d i s s a t i d a a t i o n  of the c U e n t  md  h i s  

unfavourable utterances i n  this regard even if the work w a s  done 

i n  the  best  pwsib le  w a y .  The greateat  s incer i ty  in custom work 

of the t r ac to r  operator f a i l ed  ta bring laure ls  to him and thus 

the motive of recognition f o r  the work done of the t r ac to r  operator 

l a rge ly  remained unmt making him. disinterested i n  custom work. 



A l l  fwmera vere using t r ac to r s  for  plouphing, l e w l l h g  

and transportation. Migrants were using it more i n  a widely spread 

manner than were the natives. The average number pf purposes of 

use of t r ac to r  indicated a r i s ing  tendenq). as  par imreaae  i n  land 

s ize .  Natives were using the t r ac to r  more Tor soc ia l  purposes 

compared to the migrants. Almost a l l  excapt those i n  l a rges t  

landholding group accepted tila" t t e i r  t rac tors  were being under, 

u t i l i zed  for  reasons of seasonul nature of work and l ack  of comple- 

mentary machjnery. Most of tiie farmers wanted to earn from cuatom 

tiring work if they could bo f r ee  fro111 the i r  own work. Same wanted 

t o  go fo r  i t  even a t  the cos t  of t h e i r  workas i t  was more econolric 

to earn from hiring out  than losing a U t t l e  on own farm for  reeaons 

of delay. There w r e  maqy purposes f o r  which the non-tractor 

owners wanted to  hire i n  the t rac tor .  However, tne ovners d id  not  

w a n t  t o  hirerout  the t rac tors  f o r  heavj- jobs l i k e  leva l l ing  which 

ehows t h a t  they vere d e c t i v e  and aautiouv in using t h e i r  t rac tor .  

The terms and conditions f o r  hiring out  the t r ac to r  were fwourably 

rlrewed towards the t r ac to r  owners. Tractor wae also being used 

on the farm of others i n  exchange f o r  bullock work by buLlock 

owners. These were also used to crea te  soc ia l  re la t ions.  A t  

other times d w  to t rac tor ,  t he i r  r e l a t ives  were withdraving from 

them f o r  nbt being r~bligad. Ekonomically apart  , s o h - c u l t u r a l l y  

custom hiring work was f u l l  6f contraints  and problems. Reallsing 

the charges f o r  the work done wau the most torturing experience 

f o r  the owners. Those expreraing d is l ik ing  f o r  cumtom hiring work 






