45

CuAPT R IIIX

An analyeis of the Tage Struoturs in the Rubbep
Plantations provides the proper insighte for the understanding
of a rationnl wage structures. But, for a proner understanding
fteelf, tue nature of different types of work, the catsgories
and tue nunber of workers employed and tue mathods of wage
detarrination in tie rubber plantatione nuave to de fully

understood. uence tuls Cuapter.

wnintennnos work nnd the output are alm:at sontinuous
turouglount tue ysars Tue bulk of the work in n rubdber
plantation oconeiste of (i) preparins tue land, (11) planting,
{111) maintaining the planted area, (iv) patiering the orvop
and (v) processing at tue factory. Tiough tlke woriters are
broadly divided as field and faatory workers, the nature of
different tynes of work involvos tiree ontegoriss, namely,

#leld workers, Tappers nnd Factory workere.

Sedsd.  Irecasing s Land
Tuls involves tue selection of tae suitable lana fop
plenting, olearing tue forests, ereoting oontour bunds,

digeing 04l plte, ralsing terraces and providing proper
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drainage, appronah roads and foot natum for esey acoess
to all areans in a plantation. Thene Jobes oan bhe done by
unakilled workers. HNoraally, ocontrmot workers are engaged.

dlal _Flansing

Productivity of rubber Jdepende on the quality of the
planting msaterials ~nd tuels adaptability to improved aproe
toouniquese konos, proper cuoice of planting mnteeinlse

auould be madee

eeled daintaiolog kus rlanted Axes

It cormpripee Operations like setadblisument of cover
erops, inter-oropiing, weeding, nruning, mulcuing, induction
of brancuing and tuinning, ané maintaining of fire-balts.

L1l tueme operationa aim at reducing the imzoture mrtod.i

Leguninous cover arope oniance tne growtiu as well as
ylelé of rubber and prevent soil eronion. r11 the large
nrivate seotor estates in Kanyakumapt District uLeve cover
croose. iHalslng of annual food crops or caeu oropn with

rubber during tie ianature years is praotised in nany sasll

1.&. rubber tree normally takee from six to seven years
for tappinge.
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woldlngze in tue district on econoulc oonsidtrattennoe It
fetoies vome return durlng tue fn.unture perind and also

reduoes tue ocost of weedlng.

“geding ia tLe moet luportsnt latour lntenslve
operations As soon as sie land ic cleare? for planting,
visorous srowtiu of weede domiuates tue Area, whion resul ts
in suppreseed growtu of rubdber pleontse. uring sumner, weeds
may ary out nnd create fire uagards. hence officient weed
control mensures are ndopted and reneatad regulnrlye. Thile
webding is done, tlLere 1s a poositiility of soll degradation
around tuas plantse 50, 7 proteoctive layer of muloh materials

is provided to keep tue soil cooler and more molist during

sunmaer nontud.

Lruning iand Aindugtion

Iazediately after rlanting, snrouts may start eouwing
uap from tue stoek and tuey suould be removed by weokly
inppeotione It is not deairadble %o Lave bLranches unpto abous
Ze9 metram from the ground level and side mwots are

Grunadde

“;ue Small Lolders in Ranyakunari Distries grow ‘Taplooes’
as inter-orop, tue advantage being, 1t is enay to cultivate
and 1s in uigi desand as a Lo0d Crope
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For nroner rirth tlue rubdep ml-nts would nroduce
branoches from abount 7.5 to 3 metres Trom tho ground levele
In treea witn uigh brancaing tue rete of girth 1a loes.
ihe orinciple beuind {nduotion of branciues is t0 influenoe

Jevelopuont of lateral buda-3

kine Dhelts

Juat defore tue commenosment of sumner, fire bhelts
are made by oclearing & atrip of about turee notres width
nll along tue boundary of the plantationee Dry leaves
falling on fire belts and eatate rondn nre swept away at

frequent intervalas during tiie ourmer montho.

Ap tue rubber tree 15 a souroce of all tie wealth in
a plantation, tae above mentioned operationn are sbeolutely
nesessnrys uenoe the Job of a fleld worker is continuous.
~aually, men and women are engn od for field works Ae these
£1el4 operntione are of n sgasonal nnture, workers are liadle
for trauncsfer ifrom one operation tn nnothers. It only memns
tuat skill aifferentinle unve not nuck scops and are not

riven inportance.

3 SeWePottl, ehoimman nnl Jelatiew, W
,mmu.mw (3ubber Board, Kottayam, 1 e 154,
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Sal:4__Gathesing the Crop

The next and the moet important work in a rubber
plantation ie gatlering the erop-latex which ie known ae
*Tapping®. Tapping means "the outting of a very thin slice
of the bark of the treet oolleating the latex that ooxee
out along the edge of the out mark slowly into the cupss
colleoting the latex from the tree 2nd around 1t on the
ground and carrying the latex and ecorap to the weizhing
apot.-" It le a proocess of ocontrolled wounding of the

bark to extrast lntex by making a aloping out with a
speoial knife.

(a) Zke Zacoing Knives

Twe 'Mloue Gollenge knife' ocommonly used in Indla 1e
well adopted for very effiolent tappinz and low rate of bhark
congumption. Anotuer knife known as tue 'Jebong knife’ 1is
aleo being usad in some estates. Tuis knilao 15 more sulted
for tupping at sdgzuer levels. Thisw bldirsctional knife
faoilitates ecse of tarning nnd oan eitier be used as a

draw oF 18 8 pumu knife on cuts tanped upwapds.

Tae latest invention 1ies 2 mecuanised tapoing knifoua

4International Lalour Opganisation, o sarkers
(International Labour Office, Geneva, 1986) p.6Y.

52unber Board, "dotorieed Tapring Knife" Rubber Board
Bullatin. Ootover-Decexber 1983, p.iB.
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The knife pack fnoludes a motor operated tapning xnife,
battery sand tatsery aharger. The knife ensures controlled
tapping and does not wound the burk. Thie knife onn de used
continucualy for four lLours bafore the battery needs

POOLALZINZe

{n) Soous
A 'V' alnped metal pleoe made out of tin 1is ueed as

spouts The spout is deiven %0 the bark to guide the latex to
the oolleotion oup.® Pixing of the spout suould be done
oarefully to ensure tuat the ocanbium is not injured.

(o) Zapcing
Tapping ocomneaces sarly in the mornings) the earlier

tie better bLeomuse tue flow of latex will be more and its
tolleotion brisk. HRubber trees tend to yleld 10«20 percent
nmore latex if tapped before dny breork as transpiration is
arrested wuen sun seto in. lience, if the trees are tapped
bofore tue day dawns, tuere will bte accelerated flow of latexe
But thim is not deing done ap tapping oannot be &done in the

4nrk.

“cooonnnt shslle are moetly uesd se colleotion oups as
tuey are cueaper and readily available. The ocups ure stiached
with cup hangere made from wire and are tied to tho trees
with tue uelp of colir or spring.
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10 tide over tue situation, o battery operated
Leadlight like a Lunter‘e light ans deen dwolcpod.v The
hieadlight can be fixed to the forsiend of the tapper with
$ie Lelp of an eslastlc tap and the battery wrapped in e
rexin baz $0 hung %0 hie suoulder.

%hile customarily the tapping mark ie at a heigid
wituin the convenient reacu of tue tappers tuere is annthey
syatea under wihich tapping ie done from the top of a ladder
Bt a selpgut of over 100 metress Tuis i known me ladder
sappings The task will usually be 40 percent of ths numder
oL trees of tue normal tappiang tnake. Ladder tapoing ie
resoried to when tanping of renewed dark on base punsle
becomes unesonomic and new outs Lave to be opened nt higher

levels.

Tie sapping cat progreeses in an upward dirvotion
duping eubaequent tapringe. Tie panel will be delow the
ous and tue bark to be tapped abdove the cut. Upwmyd taprning
slioinntes toe orention of bark inslands wiich are not

7aommm. FA. "New leadlight for Rubdbher Tapping®
Lus £lanters’ Suxonicle, May-June 1984, p.209.
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desiradla beocnuse of their low nroduction. Upwaord tapping
allowse tue tanping of Lisu panele without tho use of 1adders
evon ndove 300 centimesres from the ground. The tacinique
tn oconsidered as the beat economic axnloitnitton symtem of

the Ligu paneles®

but upward tapping requiree sapecinl askille.
timul tansous pusiuing of the knife over ths cut and siaving
of tue hark witu a pole reaquiren grenat akille Tapping of
acutely nngled grooves in auite Aifficult. “orreod nluosment
of knife to avold acutely angled rrooves ie Alfficnlet since

tuioknean of bark varies from tree 0 tres.

Ia puncture tapping, = vortisal strin of bark about
Neb pentimotres wide nnd 52.8«112.: eentimetres long io
£irnt amorapped. Zvery day or svery otuher 4day, four to eix
punotures are randomly made. After a month, A new voriical
strip oan be made 2.0 centimetres to a side. "ith puncture
tappiong, trees oan be tapped 12 to 18 montha onrlier than
usuals Puncture tepping ias praotised only wien there ie o

siortage of lmhaur.g

Bu.ﬂ.i Van Brandt and Luknan, "Increased ylela b
Upward fapning®, iukber Joard Jullatin, teotsober LOTH, 1«89,

9).aefavoof, *Puncture Tapoing®, Zhs Plantera' CREoniols,
Decenber 1979, »D.381.

N
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Asalated Collsotion Ianning

It 18 tue duty of the tappere not only %o tap the
tress and colleot the latex, bdbut aleo to carry it to the
weiguing centres. Carrying of latex is not a problem when
2ha tanaine blooke are near the weiguing nentre or tue

quantity of latex is relatively mmnll.

Tapoing is a skilled job wiille oarrying the lutex 1
an unekilled ones The tize of n sikrilled worker oan be oaved
by giving cseistanoe of unekilled workers or transport.
Areangementsa are ande under wiion the tanpners Lnve to
deliver tia lateox at o place very near their dlocks. It is
eithar wolisued tuere or trinenorted to the welciline centre
by eituer unekilled workere or by veuiocles. The task aise
of tanners is 2ade ae large as prnotioable 50 that the trees

in an ortnte are tanned by the nintmum numbar of tanners.

(d) saluguarding

tay devise whioch s fixed on tD the rubber tree %o
nravent rain woter falliny on tie collection oup and wetting
tie bark helow tia tanppine cut la termed n rﬁinanarﬁoig Dy
fixin: a nolyticne ealnruarf to the trunk of the treo 2bove

tie tnnnins prnnel, even dJuring eatny sansonn, tanting oan de

0p,k.Uarayanan, *tainguarding®, Zubber Poard Bullatin,
Decenbeyr 1580, pel8e.
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carried oute About 35 0 40 additional tapnings nsr Aannum
can bes obtained by rainguarding the trees.

Usually a number of tapping daye are loet dus to
raings Thls results in o period of low produetion froa
say to Auguste “ithous ralnguards, tue yiesld during tuese
four montus oontributes only taess th~n 7% nerocent of tue
snnual slolde ita rutapuards, wLowever, tue yiold Auring
tuoss four wontis can be incrensed to 35 perasnt of the

annual yleld.

(o) “eiching of Latex

e nuantity of rubber nrocent in tLo latex ie
enloulated fron tha Ary rubber contont (7:3) by twe factory
workerns Ths csuantity of rubder in -rame present in 10) grams
of 1atax {a cnlled the dry rubdbeyr contente 4Sue T of
latex £alln in tue range of 30«43 ilenerally, a UxT of 36 ie
taken am an average figure for field latex. Corrset Aaterai.
nation of the RC L1e important as tue wages paid to tanpers
are linkoed to the cuantity of Ll brougut hy tiem.

Latax odllactad from the 2ie¢1ld is lialle ts contanine-
tion 2and ronerally wrriee 15 its -~ »yrartien. To romove

imoupritican 1€ any, 4t 43 naocosuary (o bulk all the latilose
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in 2 bulking tanke After tuking tinw latex frem the

bulking tank, watepr is addold ¢» 41t and then a little nold

$9 Lelp ocorgulation. The alxture 1a Saken in congulating
nlunjaiua pans and kept on racke for one nighte It tukes
only a few uoure for the latex % coagulate and form

iteelsf in% 1 %ulok flabddy Jellye Thie ie Snken out the
next norning and psased througu roller srosses and finally
preseod by grogasd rollers % Agoazs out water nnd mnks them

into tuinaor aloaots.

iae 3Leeta tuup nade ars tuen dried up on the lofts
by blowing w0t ales [uen taey aope sent to the smoke uounss
for furtaer dryinge Usually larze eatates use smoke housssy
bab sxall «0ldings adopt sun drylngze Urying the rudher
sLaetes I o smoke .ouse wae datinite ndvantegeas It i
oulcker tuan zun drying »ad does rdt ocause sxidation by

wlbrueviolat radlations

saente coming out from smoke Loumer on tho Tourth
day ape axomined. Tuen tLey are oorted inte Aifferont grades
o Lue baaie ol colour, transluctency, presence of mouls,
oxidiged spoto, Llisters, owubbiony Jdirt, mmnd ond otuer
foreign natter as per tue interusiional atandarde of auality

and poacking for natural rubbere In indle, tlese susets are
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desipnated sa Kubber Xanufroturers' Assoctution (4.A) akeete.
torsp rubber 4is put into orspe nnduines ateor removing the
impuritier with the lLeln of tLe soran wasking maci.ines for
nanufaoturing orepe rubther, wilon after dryins, ia msorted

out 3nd graded nooording to oolour.

Paetory vorkers nre entloyed for tur nroscesing ndé
muking tue lotex into rubher sLeotr rnnd krepineg tuen ready
for marketinrz. York in a fao0tory ronuires ~oneifarnhle skdll
nnd experience. lisnde higuly skilled and experienned “ersons
well teained 4in npooeseing nnd sorting are emnloyed.s ‘actory

warkers qve noranlly smploved on n nermanent bneis.

orkore 2re carloyed ln ruhtgr plantntions on dnily
wAceBs  :nra naymanta are nade botu on tirme eaten nnd isee
eatans  Tuowa Wig workers ire eapioyed an dAnitly wnimeas, toe
prectice e to Jive tiea weekly edvinces nnl then nt the and

of tue aonty tue asoount ia settled.

13eld worsers are suployosd on = time rote btosise e
gayts work 1s Pized feo tesos of » rougk iden of tuw task to
by perforiuvde sue itnak 1o to sone extent nd fuected to enpneitye
Tue rule wa npeing tue task ia 10t very ricide Tue type of
work in & plantation varien witu tus nature of tue wolil,

olizotio oonditions and tue reneral layout of the plantatione.



Lence tue task varies from fileld % field in the sane
plantation and from plantation to clantation. So it 18
neituer poassidle nor preaotioable %0 fix 2 standard task
whioi. oan e uniformly applied to all the lantations im
tie sane districte YTiough twe Lauk wnries from plnoe O
place, tue daily rates of wagee 2ro kent aniform throurhond
tha diatricte cor tue field wrkers, work commences froa

T30 Aeile and continues for eipgut Lours wita a noon breai
of an LONYe

Japrers in rubber satates nre redid on viece rates
derendin: on the quantity of Iatex and esarnn colloated by
tuee T praotice i tunt tue tajsner is required to tap
about 26)=300 trees and 18 expected to drinr » gartain
minimus cusntity of latex in orders to enrn the ninlmum ploce
rate wmge for the day, Tue minimun amount of 1stex ~hioh
tie tapoar uns %o bring im fixad nacordine to the yield of
rubber par ceatates This ninloum runntity of latex e known
as tue 'atondard output’. If tic tinper hrings latex nbove
tue standard output Le ie prid nore wagense Lules piymoent ie
known as 'overkilo payuent' or 'rate for averkiloe’» ior
briuging scrap rubber also tWwe tup.ers ure pald separstolye

If tue yleld fulle balow tue standurd catpui contirvously,
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the tapping blook ie inspeoted 21l Af tapuing is careless,

tie tapper im {ined.

On non-tapping dsye LI tie taplers are engnged in
atigr fleld worke, they nes pald =t tine rite wagan and
tuay Bave So work for eigut wurps If there is no work on
& rday, tuey wave to be piven o cintnum uspnnteed ratela
wiileh L <nawn as £211 back ayiee P01l baek wmrzeo nre
ugpuilly osid during tie nontug »f “abrumsry <nd “arch every
year wiuo: tae rubber trees sued lecver and tiere is no

tapning (or nearly 40 daye durlii, Lo leaf<«fall meascn.

Tapto ey worsord Are engnuod i tloe roate Laualoe
Tuey nre pain Lloser whages tian Lo Uield warcerge  wf vugr
wagan ire anll Jor tue mveainl g4l ingslved g Cnotary
srpocesnins-e  op e Iagtary wasobess wepes ary Aadloulled
d2ily, but "are gatilezant In su oty baeise Qveriine
waris L2 aomon An rubber festorles nd sanse tiera $n e

poselblility Lor sae fuctory wariers 1O earn NOre wijeds

Untfar: wiye Putay ore nalld 4o tee {121 workern,

toners sad Tastory wircorte Y tie oleatgilene whicl e

unde™ toyg oaverice of toe Sete I 211 2tuer M oaad annll

lgfne mininur punrantecd =*~tc 18 aled Known A

fuaranteed Lina (ate {(Qelei.)



uoldings, wage rates are lower for nll oategoriee of

vorkers and vary considerably asong thanselves.

In tue Uovernment Plantations i{n tue NMetrict, apart
from tappers, pome field workers are trsined in tapoirng
"nd kept readye Tuey are known ns elief Tappers. lLey
usually perform the fleld worie 5Sut wmuenever u tanyper ims
absent from 2 day’s teapping work, lue rellef tapper g
enzaxeds Tale arcangement is Yor tapping the trees witlout
faterruption. In tue larpge nrivite asstatss wuloh are under
tue purview of tue vlantations Lulour Acty, tue tappers are
known ns sairden Leboureras In aome of the bl wLolitngs
wiloo nre outside tue coverage 37 tin Aat wnd alegy {in amall

woldiogo, Fleald workera ~2¢ oowl ap Uutalde Lobournrm.

lue existing eyetem of wnyv fixation was evelved
over a long period of time turvugi. iue influange of 1amportant
waige institutians like tue slajsum .age fixation, are Board
Award and Z2dllective Baprgaininge Lo tue atudy passnes on
to twe nnalysis of tuese wage institutions one by one,
in order *o L:¥e a aroner underntn-dine of tis evolutinn

Al tiee meze Aalructurde.



