
The Mga Stmotum i n  the Rubber Plontatlons in  

K o n y a k w i  M s t r l o t  revwtlm none intwremting ampeata of ry 

doteminat ion-  Dseplte h e  lnflusnoe of wage institutlonm, ih. 

wage struoture grrsente a distoftod picture and bhe level  of 

wwee i s  Pnadequste to t L m  sLninw neede o f  the rroflere 

An a a n l y ~ l s  of t&e important aageots of the m ~ @  

struoture ~ M W M  bat iI waa not evolved on sound noma* The 

importan1 ampeuto miah o n  auEE.mriod khw are 1) Job Cluster, 

Job .+:valatlon an6 ski11 Pargins, 2) Wage Oomporition~ 3) Metbad 

of  Viago Y e t b l e ~ ~ ~ a l ~  4) R q e  Pizetion, 8) W y .  Differentiolme 

6) 00.4 o f  Living 1nderr 7 )  Level a f  WagesB 8) 8ha eapnolty to 

?fry  of the Planters  an6 9 )  fhe Pramme of  t & m  Rubber Plantation 

Cndumtry- 

I n  We r u b k a  phntmtioner 6he esiet1n.g job olumtmr 

coneiele of field rorkers~ fiOt0W worker. an6 tapwra.  rhloh 

mar evolved out  of t r ad i t i ona l  pmotioe even pr ior  to hh. 

influmom of );ire wage l a e t i a t i o n a .  Unoe, bbe mge sbmoture 

d i d  not under go any job evaluation. ha worker. uu feemu 

U f t e d  f r o m  f i e l d  t o  tapping  and bo f so90qB a e lea r  s k i l l  

rnsrgin 1s y e t  ba be evolved. 



th. bglaning i,n -8 rubkr plantstion.. bHuin(~ aLnkaur 

i t u t l o a  baoio rr(l.0 and doorneoo slllonnw won giraa ~ a p ~ n 8 a l y m  

8ubs@qu.ntlyr h e  RubEmr v q p  Board anrdad .s all lnolnolra 

+.ga rate da lor n t a o  o f  u b m d  inanaonto* 1% m a  o d l j  

durl~ig Wm8LmO.d 0088l.tr0a80 U8t On00 &&.I8 but0 

and desrrrro~ aXlorsnw p-nt ram rarirodr 'Lhio aonpoitlon 

oontlnuos h i l l  date* 



The praotioo of daily W P I ~  mloulufion, weekly adranoem 

Bod monthly settlement o f  rrooounto waa evolved even befors thr 

influeno8 o f  m g e  innt18otlonsm Bow, the rarkmrm hnvo k e n  

4emavldlng a aonthiiy b r i o  w a & m  and deammm allananom* 

Thia mrtkod ot mgs usttlonent remined We erne f o r  the 

last Urea  dmoadem inepl te  of  tLIe Innuenoe of  tLe wage ln r t l tn -  

tione* 

evolved four ol.naass of rubber eoDn4ea h e e d  on the yield per 

g e o t e n  of rubknr for  f i r i n g  ttrs standard output end pime0 mte 

But W A ~  Rubber Varp,e Ikrmd wolara i f l ed  bbe ee t a t e s  In* 

seven mdarr re. l a t e r  oulagsd in to  UUJ o r i ~ l n a l  four by the  

Oovmrment i n  h e  fam of  @tiff aplgo~ltlon fmm a e  rorkere* 

So b e  originn.1 o lass i f ioe t lon  of eetatea in to  four oondlnuem far 

a 1- ti-* 





fluation. This und resnlwd i n  the deallna of ma1 -pee ae tke 

index for h e  Wrrtyraall OenOre lnomnmd taoter Uaan Wt of 



me 4rre oomt of living index of l4;erooil Centn 1s Inormasiw 

a8 e faster rate Uren o w e  plaatatlon oenlms in the nei&$bauriq 

+eQLons. 

A n  arulysim of &a real warns for t&e entire period of 

rsga mettinu ww8 the mae trend* In abort, unekilled workers, 

tlu noaen f ield workers benefited Ure nsxlmum* 



I t  VTS t W t w  ~011ec t iv?  2nryfjIning krGt tkm oapnoity ts 

nay was fully tasted* Dulurtn~ b e  tln3otintefl iwttlemmts, rarkarm 

mula fomo tLe Planteta Oo pay psriodienl a ~ a a m e n f  of toe 

Irjaio w W @ n  and Irmquent rcavision of daanraen allornnbe rabes~ 

TLe v o w  fnat bnt ti.. Ylnrlbera keve h e n  pnging nll thara ram 

inoreciaes onXy &#we Wat t&oupCI they aauld p v  LI.@bar (IBR.m 



Murcmrer, tne ' onp~olPJ  to FRY' rued not be 9 rnli4 

~ociterion in nnrw f txat lon fn t r e  rubber cnsbnten ainoe inareasea 

,Ln wage wsltra sre oonvsniently )metad on t o  t t e  nlbber eonnwnln~ 

L n d u n t ~ i a o ~  T h t  : . lc~2Pio*int Iw::er.*tels tn b o u  the notified n~los, 

81.0 ~!3Ckt?t 3ricr of rubber nnl Eot fnmle t o  t h o  PLlntc-r ?re 





(e )  Ultiast.ly Obe workere utrtfend a reduotion in  tho 

real mi[e ntem bamd on 8 h  ertilrafer of W tnnd and aoapoua4 

p r t r r  rate o f  real wagre interms of the loom1 aorrb of l l v i t u  

index* 





h) Ultimately, ? a m  workerr w i n  suffered a deallne of 

real  m s  am per b e  ertimater of tDe t r ead  and aornpound growth 

ra tes* 

n) S k i l l  rssrginr are yet to be properly deaaroat.4 i lupi te  of 

Use a t t u p t s  sadem 80 Job evaluation war done. Wen new tbe 

t radl t iolul  job olurter aontinuee* 

b) Inspite af the abolition of inter-gereonal, inter- 

plantation wage differentials  and pieom rate and inoentive m t e  

dlSferentialsr drill  differentialr  &are l o s t  their  s imi f i amee  

due to tue unifom ~ n 6 e e  of dearnree a l l a n a m  given ttre 

workers* 'Pka rings of b e i o  wqe  differentisle among rarkerr 1. 

too auroa to  benefit tDI) ekilled workere* 

0) h e  to the periodioal ~ g e  8ettleaente. nv i r lon  of 

denmeoa allormnoe boama f req~bnf  and tlre e t ruotun  

r ausb l ea  a gowltion i n  raioh ttie denmess allolranoe b o o w e  a 

major oomponeat end We h e l o  we$e a minor om* 

4) Tkwuga there was algnifi  a n t  inormame i n  tba noneg -80 

rater ,  due to .turn apeedy inoressa i n  the oost of living index, 

real  Wage6 wtva not increamd muah. heam i nonnw in the 

money r a K r  ra ter  rrad only tried W pmteot the atwdard 01 l1viU.g 

of 4te worker. ubim war a t  R low level* Thle is a alear proof 



Umt t i a m  viorker is still 00 be p a i d  &e need-lmd minimum 

<wage 

I 

We mtuw of the wmga struotufe l n  U e  r u b b r  plnntatlons 

ind ias te  h a t  blre d i f fenaoee  i n  Cowl emoluments of  ULO f i e l d  

norkmrs, faotory m r k e r r  and tr:pparo arb not vsry rnw,he Thls 

indioates  tL\e a~anunption &at tlreir work i n  toms of aki'll mrgium 

nnd produativlW are moro o r  l e ro  tlie awe*  T h l s  asamption 

mould be properly reaortrlined nnd hence the reoammndrrtion f o r  

job evaluation* 

Job evaluation 0.. not boon under88kon i n  ~IUW indust r ies  

esoagt &be klguly .opAaistio~~ted onem. But, f o r  tbn plantatioa 

indumtrlea job evaluation o m  be undertaken rat l e aa t  on a 

Ilmited saarle* 

T r n d e  Unlanlea nas been very act ive nnd the  mrker s  have l o s t  

WeLr wnee o f  ldent i ty  w i t h  t&s ?Iantere and a s  8 oonmquenas 

have l e e s  mplnynent i n  most o f  tLe pl.ntatlons. Trade nnianim 

trne 1nrgel.y bean euooeemful on wages end wlfmrs a f  ths .arkorm 



"An wazcr ~trllcture o f  tlrs rr~bber pbnntntlan industry 

presents on the whole M e  r i @ t n  snd prlrilnmr rcon tha 

a o r k r r o  s.fter Wree deasdes. Tnetkar t&a ntruaC\Lrs 411 Ins* 

md w&otLer large soale wangea could be enno for batter o r  fop 

qmrse will Iepend purely on t k e  h n n l t l  of the rubhsr plantation 

1ndue)try. TLIOM) nre tz.e engloysrn' m l u a t n n ~ e ,  ~ p p r a o i a t i v e  

govepment, unl-minded and militant trade unionn nnd o n u  8 b . m  

coneoiousl workers- 



m e  rolloHin(3 muggeetlono are offered for aansidemtlon 

by a l l  the oonoe.rrud p u t i e 8 8  - 
1) Orglsnind Plen%ationm ammot d s L y  come meaeure @f job 

uvclluatioa Do e t u t  d t C I ,  i n  order to  evolve e r m t l o ~ l  wage 

s t r u o a u e *  

e) kr rbaur -N%~~~ment  m l a t i o n s  azr~uld be iapmrnd* Labur 

mum* bm sssoofrrtrd d t h  We aim of  the industry* A r e a l  p a m m r -  

d i p  oan eaa rm only out  of &amd objeotivenm Wwkere' eduartion 

embeme r aw  be lntrodueed r i fpmuelg in plen+a+iona. 

3) Yodurn t . a m l q \ u m  of plnntatlon araagaswnt .~ lou ld  b. 

reduetion by ndoctlag madarn metAada of amp grotateotlon, mud 

oontrol, trea0uent and u t i l i w t l o n  of rubber fnotory efClumntm 

14nd gmup proo@asln$ of L P ~ ~ x *  iLnjsrlty of the rubber rmtakm do 

not won  keep r a l i s b l e  and aorrsot  s ta t lmt iaa  on aomtm and 

Laannsing deaanrd, s f t en t ion  drOuld k bsafomd on %be inoreaw la 

per unit yield wnd erpanslon of tlle p l m n k d  rrmh LII@A lnt.nml0j 

plnntaw* yield mtimula~lon, early replanti*, new plsntlng und 

sodorn wtrrode of t a p p l r y  oan be dunsidered eul table  t o  l e a m a n  

pmduotlvity s l y y l f t e a n f l g ~  

6) Planterm mmuld take e genemum sht l tude  i n  mp;e nemtla- 

t ions  ainoe oerket pmapeete f o r  rubber oonttnae t o  be s x t r e w t  



tnduetry* Tth l r  himly neooserrrf in w 1 . a  of m e  faot tLut 

Vlnntetions harm be l a b o u  lnteneilve mad w r t e r r  have k be paid  

l n o n a e l n g  wage rrtesm Pho folloaLaCr ~U*@~e8i088 are offendo 



6) IO i s  Ugh time tu t  tte tnde uaionr wnt.rt the bonniet 

wnt.liw f r o m  Uu rinde a t  8ha rarkors to sorOwmt1W aent . l iw-  






