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CUAPTRR VII

821  ppe Tage Structure in the hubber Plantations in

Kenyakunarl Diatriot reveals zome interesting aspeots of wage
deternination. Deepite tue influence of wage institutions, the
wage struocture presente s Alstortud picture and the level of

wageo 1z inadequate to the ninilmum needs of the worker.

An zanlyeies of the Lmportant sapeots of the wage
atructure sbhows tust 1t was not evolved on sound normae The
important aspects wuioch are sumaariced delow are 1) Job Cluster,
Job ivaluation and Skill Hargine, 2) Wage Composition, 3) Method
of Gaze Settlement, 4) Wage Pixation, 8) Wage Differentinle,

8) Cost of Living Index, 7) Lavel of VWages, 8) tho oapacity o

Pay of the Planters and 9) the Progress of the Rubber Plantation
Industry-

In the rubber plantations, the existing job aluster
consinsts of field workers, faotory workers and tappers, whioh
was avolved out of traditional praotice aven prior to the
influence of the wage inetitutions. iisnce, the wage structure
414 not under go any job evaluation. As worksrs are freely
shifted from field to tapping and to faotory, a olear skill
wargin is yet to he avolved.
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Tepping was given a skilled status and plece rates were
fixed under minimum wage fixzation. Factory workers were givea
plightly higher wages %0 meet the expenses for olothing.

The Rubber Wage Board nelither attempted job evaluation
nor demaroated skill margins and simply ocontinued the then

existing job oluster despite the opportunity and oonsiderabdle
tine avallable %0 1t

During Gollesctive Bargaining, the demand of tbhe workers
for speoifying skill margine in tapping was partielly oconceded.
The propoeal to aasiet the tappers in the osolleotion of latex
was 0pposed by the workers for fsar of unemploymentd.

As taers are a nusher of jobds within the existiang jod
oluster whiah can be separated on the basis of the skilles, 1%
oan he said tuat proper askill differentials based on job
evaluation are yst t©o be evolved.

Salal_ Aage Comgealtion

A oconsolidated wage rate wae given to the workers froms
the bdeginning in thus rubber plantations. During ainimum wage
fixation basio wagss and dearness allowance were given separately.
Subsequently, tue Rubber Wage Board awarded ea all inclusive
wage rate with low rates of annual inorements. It wae only
during negotiated setilements tuat once again basic wage rates
and dearness sllowanoe payment were revived. This composition
continues till date.
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8elsd Metiod of & settlemant
The traditional annupl settlament of wages was changed
into montily gettlement wmien labcur supply beeame abundans and

direot recruitment bYeocame tie praotioe.

Tihe praotice of Adaily wage onloulation, seaekly advanoces
and montaly settlement 0f accountop wam evolved even hefore the
influenos of wago institutionse How, the workers have bdeen

demanding & montuly basio wage and dearness allowancge.

Taie metuod of wage settlonent remained tue same for the

last tureo deczdes inspite of tue influenoe of tLe wage ingtitu-

tionage.

feled e lzation

Time rate wages for the field workoers and pleoe rate
wagee for the tapnrers were fixed 1n the rubber estates long before
any attempt of wage regulation. The HMinimum ¥ages Comnittee
evolved four olassen of rudber entates haead on the yield per
heotare of rubber for fixing the standard ontput and piece rate

wages for the tappers.

But tue Hubber Tage Board reolagoified the estates inte
seven wuioca waw later ouanged into tie original four by the
Governaent in tue faoce of etiff opposition from the workers.

So tue original claseifiocation of eetates into four continues for

a long tinee
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02125 _¥agze RiLlgcentinle

Sinee gkill 4ifferentinls 414 not change in the ahaenee
of jodb ovaluation, tue wage differentials were not properly
svolved. ‘Ymage differentiale like inter-personal, intere

plantation and intsre-regsionnl]l existe? from tue beginaing.

The dinimun Wage Pixation had abolished inter=plantation
differentials btut retained woge differentiale botween men and
wolene Tue wage differensiale reconmended were too narrow
between fiold and faotory wrkers and too wide betwecn men and
wonen in factory worke Tue differantlal patee of desinesa
ellomence fixed betwson men and wonen workero and bvetween
fisld and factory workerns were uni@cscesry and unjustifiable.
The plece raten fizxed ware =0re tenefioinl to the tappers in
eotates wuere the yield wng tue lowent. ThLe difference between
nin{mum plece rate and tue fall back wage rnte wasm too wide

t0o dierupt tuc standard of living of tue worker during
involuntary uneaployment.

Though the Fubber Yage Board und aboliahed inter-regional
wage differentiala, tue racommended weapse rates contained new
and more intersperesonsl nnd intar-plantation 4ifferentials.

They were also not evolved on a Juatifindble mannere.

aring Collective Bargaining, ilanterepersonal and inter-
pluniation wage differentials were oompletely abolisaned. The

diftrerentials in tue rates of dearnsss allowance were also
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abolinueds Differentials in plooe raten, overkilo rates and

thie rates for aorap rublter wera 1lso abolisuede But Aue to the
inoreape in the cont of living index snd the oconsenuent inoreansse
in the deurnssy allowance in tue rubtber entates in Kanyakumari
DHatriot, wage rntas now prevailing are more tuan that in Kerala.

An intar=pregional wage differentinl 1o gradually emerzing.

S0 tue wage differerntinls evolved by the wago institutions
were not based on propor norme and tioe intere-regional wage

differentials now snmerge 4re not likely to be nminimised in the

nonr future.

B:1.8 Coat of Iiviag Jndax
Tue Arnalulam Index waa firet adonted during minisum eage
fixetion. This Lnd resulted in tne dscline of rerl wapres as the

index for tue Hagerocoil Centre incressed faster than that of
BErnakulane

nan tue Rudder Yage Bonrd ocontinued to adnnt Trnnkulaam
Index, 5 furtuer dealine of real wngom took plnce for A majoridy
of tue workera and tue situation 414 not imorove even wthen the

Hundakayan index wae adopted.

Turing Colleotive Bargaining, the Nacercoil index was
adopteds Tor tue first time, subptantial incremee in noney
wages znd n consetuent all ut inorease in tue real wape rates
tock laoe. ihe Planters Lave now repreasnted tuat it 1is

inpoanrible to pay dearnees allowence based on the Haperocoil index,
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ap the coet of living index of Nagerooil Centre is inoreasing

at & fapter rate tuan otaer plantation centres in the neighbouring
regions.

8+1.7 _JLovel of “aies

Tage raves remained at A very low level dbefore institutional
influengen:. Minimum wage fixntion nnd its revision had resulted
in = consideradbles inorease in monoy wages, the main heneficiaries
being women finld workere. DBut real wages Lad deolined for all
categories of tlie workers. MNen frotory workers and tappere were

tue wornt affocind.

Tue money wage increase for e worlers was more during
tue Yage Boord Award than tuat during wininun wage fixation. But
real wvages nad deglined for sertain oategoriem of tue workers,
aen {actory workers were tue worpt affectelds Heal wngos lad
ingressed Zor women workers in field and factory and for the

tappers.

The incrense in money wnges during Collective Dargaining
was more taan tiat of nny other previoue increasés. Hoal wages
had entianced for all categories of the workera, the inorease was
moge for wonen flald workerse and lees for tapperse Real wagee
43d also declinad in the case of the rates for fall buck wages,

overkilo paymoant and for eorap rubbher.

An analysis of tue real wagee for tue entire period of
wage metting suowe the same trende In short, unekilled workers

tie women fisld workers benefited the naximum.
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Fron the very beginning, tue Planters iad beon paying low
wages to tue workerse The syaten of family reoruitment, annual
rettlenent of wagemy, sbmenee of oty labour lagislation, unorpanised
workors and tue well opgrniscd Planters had resultsd in low

WAt

2ue sinizun Vares Coonitleo cuneidered tuae 'Capaocity of the
induatry to pny' 20 the main oritericn to fix wage ratese But
t.8 onpaeisy of e Planters waas not sasesecd properly and hence
low wage rales wore fixed. Tha Tovernmens further reduced the
wages by notifying lower ratea <f donrness nllowanoe. Ultimately
reual wagea of tues workers deolined signifioantly.

Tue AubLer Sage board #luo emdunpised the 'oapaclty to pay’
ag the npin ertterion in wngse lxnilons TBut the Ynge Doard aleo
hed f21led %0 2amseas the napaoity of the Planters. The money
wages and the annual inoreasnts recommended by the Wage Board
were too low that the Jovernaent Lad to modify the wnee rates.

Ultinately, real wages uad deolined for a sestion of tne workers.

Tt vas Auring Collectiva Tarsaining tuat the oapacity to
nay was fully tested. During the nssotiated pottlements, workers
could force the Plenters %o pay periodieal eruiancement of tne
boelo wagen and frequent revision of dearness allownoe rates.
TLe vaory faet ftuat tue Planterc Lnave baen naying all these wage
inoreases only showa that tuoumiu they could pay Ligher wages
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in tue paast tie aini~um wage fixation and the Tage Board Award

had falled to napesn the ocapacity to puy pronerly.

Morcover, tne ‘oapaocity to pay' need not be 5 walid
eriterion in ware fixation in tie rubber estaten sinoe increascs
in wage coats mre conveniently ansed on to the mMibber aonsuming
taduatrieas Tle =ignifiesnt inarecses in both the notiried nrice,

tua zarkxet price of rubber ond ned inoone to the Plantes spe

atunding exnanles o thia fuocot.

An asposument 0f the prosreos nafe by the rudber plantations

in hanyaXunard Matriet auows that it is imnreseive on nny soale.

Tue faots nnd figures relating to tue area under rubder,
tappable nren, tue yield per uedtnre and toe produotion of rubder
have all suwowed sunt the progreve is sigsnificant nand feeter than
tuat of deralas Demand far rubber Lo always far aheed of supply

nd e osatinued inereasge in tho 3ricoe of rudbber 1a also
cignifiornnts The ourrent market nriece of rudbher in Tndi= 1@ the
Lineat o in any csier rabher nroduein-s countrys Marketing
1a n0% » nroblam in view »f the oroncnoe of n largs numbar of
denlerm ranregenting manufacturers nf the rubbar proaductoe

o odlrmificand reduction in excisc Aduty and the inorease in
renlanting subsidy are important incantiver to the rubbder

plant:tion industry.
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8.2 Zak AXPOTLESIR

"Ihe Wage Struoture in the Hubber FPlantations in
Ranyakumari District is yes to be rationalised mnd the workers
are yet to get tue need-based mininun wages."

This Aypothesis is proved in view of the following
aArguaente.

Be2e2 L0 the wage structure was initially evolved by the Planters,

it oontained all irregularities: Proper akill sargins were nos
Asmarcated and the workers were freely inter changed detween
rield, faotory and tapping jobss The wage structurs contained
nll firrationalitiss like inter-personal, inter-plantasion, and
inter-area wage 4ifferentiale. Due to the aystenm of contraocs,
recruitnent and metuode of wage settlemens, the wage rotes were
kept a% a very low level and it uad no relation to the sinimm

needs 0f the workere.

Se2+2  (a) The proosss of minimum wage fization 414 no% lsmprove

the situation. ZThough tapping was gZiven a ekilled astatus, the
price rates fixod were not dased on skill assessment and henee

defective. In fixing the wage ratee, the skill d4differentiale
between field and factory work were not given dus importance.

In the absence of job evaluation, traditional oooupational

differensials and sue job cluster remained the ocane.

(v) Despite the abolitior of inser-plantation and
intereregional wage differenticls, the range of wage &ifferentials
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between field and factory workers was too narrow. The only
attempt of rationalisation was she fixation of btasies wages and
dearness allowanees separatelye But the differential rates of
dearness allownnoe fixed were not based on any norme and were

unnegessary.

(o) The Winimum Wage Comzittee's refugsl to recommend an
interism wago increase and rejection of the concepts of fair and
living wagee were ancugu indications of its unwillingnees %o
recomnend tue need-bdased minimum wages to the workers. The
aimul taneous consideration of a need-haged ninimum wage to the
worker and the ocapecity to pay of the indusiry, resulted in the
fixation of low rates of wages. The progress of the industry

was Do§ svaluatsd properly before wage fixation.

(4) tne defeotive family budges enquiry and linking the
const of living index of Ernakulam resulted in the emergence of a
wage level mhiou was uarelated to the minimum needs of the
workerss Tae Uovernment's action in reduoing the recommended

rates 0f dearness sllowance had furtuer redused the wage rates.

(@) Ultimately the workers suffered a reduction in the
real wage rates based on tue estinmntea of the trend and compound
growtuy rate of real wages interma of the looal cost of living

indexe

This is proof enough to oconolude that the wage structure
remained irrationnl and the workers were deniad tiie benefite of

need-dased ninimum wagea despite mininum wage fixation.
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8.2.3 The Rubber Wage Board had further distorted the wage

struoture and 414 not recomnend a need~based ainimum wage.

a) The Wage Board 414 not attempt any jJod evaluation. Ko
clear okill margin was demarcated. The reolassifioation of
rubber estates and the fixasion of plece rates were not based
on okill and Lence defective.

b) The Wage Doard created inter-personal wage differentials
based on thue sise of the rubder estates which wers unnecessary.
The annual inorements recommended were not unifors for the
subsequent years and varied among men and women workere and
anong field and faotory workers. In short, more nnd unneceesary
wage differentials were oreated by tue Wage Board.

6) The wage ratec were linked to the Brnakulam ocost 0f living
index instead of linking 1t witu tue loonl Nagerocoil index.

4) Tue Wage Bomrd recomamended on all inclusive wage rate
instead of sepanrate basic wage and dearnesas allowance. Thie
wae done at a time wuen the cost of living index was inoreasing
2% s faater rate.

e) The Wage Board was not inclined to recommend a fair wage
ingpise of 2 olear term of reference and ooneldered the oconcept
As nmerely suggestive.

£} Despite tue availability of the quantified norms of the
Indian Lebour Conference with regard 0 the minimum needs of
%o workers, the Wage Board failed to coneider these for wage
fixation.

g) Tue minimum needs dudget caloulated by the Board was
lower than tuat of tuLe Planterss
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h) Ultimately, tue workers again suffered a decline of
real wages ap per tue estimates of the trend and oompound growth

rates.

30 tue wage structure onge again remained irrational
and the worker woe denied %tLe nesd-based minimum wage.

B.2.4 Under Collective Bargaining alpo, the wage etruoture
renained irrationsa) and the worker is yet to get tue need-dased
aininun wage.

a) Skill margine are yet to be properly demaroated inspise of
the atteapta ande. Ho job evaluation was done. Even now the
sraditional jJob cluster continuea.

b) Inapite of the abolition of inter-personal, inter-
plantation wage d4ifferentsials and plece rate and incentive rate
differentinalae, skill 4ifferentinls uave lost their sigsnifiocance
due to tue unitora ratee of dearnsas allowance given to the
workers. Tue range of buplic wage differentianle among workers ie
too narrow to benefit tae akilled workere.

o) Due to the periodical wage settlemente, revision of
dearness allowanoce becana frequsnt and tue wage etruoture
rosendles a position in wuioh the dearness allowance becomes 2
major component and the baslio wage a minor one.

4) Thougn tuere wag significant inorease in the money wage
rates, due to tue speedy inoresse in the ocomst of living index,
real wages nave not increased much. lience the inoreaes in the
money waze retes uad only tried to protect the standard of living

of tue workers whiou wae at a low level. Thie ia a olear proof
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‘hat the worker is still to bde pald tue need=-daped minimum
Wagee

Ihe above argumeants olearly prove that the hypothensis is
proved beyond doubte.

223 _Conalusions of tus Study

Tue study of the wage structure in the rubber plantations
indioate tuat tue differences in total emoluments of the field
vorkers, factory workers and \uppera are not vsry muche This
indicates tue spsuaption Suat tLeir work in torms of nkill margine
nnd productivity are more or lesc tha same. This asounption

suould be properly ascertained and nence the recommesndation for

Job evaluation.

Job evaluation has not been undersaken in many industries
exoept the Liguly sophistiocnted ones. But, for the plangtation
industries Job evaluation onn be undertaken at least on a

limited monle.

Tho objeotive view lo tint the demands of tue workers
siould be gonsiatent with tueir produotivitye PFProm a ocareful
study of tue workers at the apot, one gats an imnression that
Trade Unioniem nas been very sotive and the workers have lost
their sense of identity with the Manters and as =z conseguenecs
Lave less employment in most of tiie plantations. Trade unionisa

uap largely deon puccessful on wages and welfare of the workers

but not witu growth gerainanta. fuere ia no denisl of the
faot that tue same smount of work in any plantasion could be
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perforaed by a smaller ladbour force with higher emoluments.

lievertulees, on purely humanitarian oconeiderations this is not

being advooated.

The Plantation Induetry needs a narmonious relaticnship
between the work forge and the Faployere. This oan be nchieved
only througk s proper underatanding of smoh other's problems.
That e laocking 1e trust on boti sidee. If all the onrds are
put on the table, tlhen the worker ae well as the Planter will
know very olaarly where saoch one ctands. Pesrhaps thise is asking

far too nuche

The conclueion on the basic faot ie that there ie too
muok suepicicn on both sides and economio coneideratione are
conpletaly out of the pictures. The study aleo has tried to give
mcre eapucals %o tue trade union point of view ratier than thatg
of the Planters. Thers may be some dias in this. But it ims
indioanted very olearly the issues at atake and how tLey oould de
resolved with musual truss.

TLe wage atructure of the rubder plantation industry
pressentz on tue wuosle the riguts and privilepes won by the
workers after turee Jdecadese Tnether the atruoture will lasd
and woetiar large soale cuangea coculd be malde for detter or fop
worse will depend purely on the heanlth of the rubher nlantation
induatrye Tihere nre tue eaployern' reluatance, unappreciative
government, uni=ninded nnd militant trade unions and only olass

conscious workers.
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fue following sugrgeetions are offered for oconsiderasion
by all the congerned parties

£ad:) 20 _Sus Plantexs

1) Orgonised Plantations cunnot delay some measure of job
evaluation to start with, in order to evolve o rational wage
nSruoture.

2) Leboup=-Nanagement relations siould be improvede. Labous
must ba associated with the aim of the indusptrye. A real partner-
chip can emsrge only ous of shared odjeotiven. Torkern' education
ochene ney bes introduced vigorously in plantationo.

3) Modern teahninues of plantation management should he
udopted to redude tue goet of sroduetion. There is urgent nased to
review past practicess There is nuch scong for attempting ocost
reduasion by adopting modern netionda of erop protection, weed
gontrol, treatuont and utilisntion of rubber factory ei(lusnts
and group progesning of lantexe iinjority of the rudder estades do
nots even keap reliable and ocorrect statistios on ocoste and
henerite.

4) Ae tue rudder plantations have t0 he peared to aeet the
tnoreasinz demand, attention suould be besntowed on the inorease in
per unit yield snd expansion of the planted area. lilpu intensity
plantlﬁg. yield stinulation, early replanting, new planting and
acdern netuods of tapping osn be considered guitable to increase
productivity significantliy.

§8) Planters should sake A generous attitude ic wage nepotia~

tione since narket proaspects for rudbber oontinue to be extremely
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robust and tae prige of rubber ocontinues to b%e higily

rexuneratives

Seda8 20 _the dovernaant

As natural rubber is a crucial raw aaterial for the
industrial seoctor ond fte nproduotion uas bheoome a natter of
internationsl eignifioance, tue Governments of boti: tie Centre
and otates suould glve enougzu inoentivee to the rudber plantation
industerye Tuies i biguly necessary in view of the fact tuat
Plantetions Lave %0 be labour intensive and workers have % be paid
inorsasing wage reates: The following suggestions are offeredd

1) Plantatisas may be exeupted from wealth sax liability.

2) Inoome tax relief may bo given einee the inoome from
rubber is taxed at a rate whiah 1is higher by 7«20 nereent for
toe parsllel inoowe in tue industrial sector.

3) There tn a need %0 orente n special and appropriate
rinanaiel agenoy to denl eaxclusively with plantation arope.

4) Tue Ruddber Board skould bBe financielly strengtiened to
Play a major role in the developausnt of rubber plantation
Anduatry.

5) Ae tue oconatruation of tie working olass ocst o2 living
index for tue Kasercoll Cantre i3 belng questioned by the
Planters, the Oovernuent oxn taike ateps to conagtruut separate
cost of living index for plansatinn eentres for purposes of wage
fixation nad revision of Asarness allowances This may satisfy

Botn the Planters and tue “orkerse
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8) A permenent tripartite asachinery for periocdical wage
revisions suould be constituteds Onoe suach a nacuinery ie

areated, pernansnt norme for wage fixation and revielon of

denrnees allowanoe oan be evolveds This will save ocornsiderabdls
time nt Suo negotiating tabls.

1) %orkers suet remonmbusr that thelr srosperisy and fusure
are 1o tue rubler plentatione.

2) Workers Lave %o roougnise tue need %o Aimprove jHocduotivingy
and thereby juatify the demand for inorexeed wage ratess They
beve %0 Lold tueir demand and produgtiviiy on an evel sonle sinoe
tiie Planters may not be nreparcd to grant further wage inersasss

unless 8 wagze-productivity link is evolveds

3) Torkers aust oleo rerliee tist te atnke & olaim for higher
wagao daped on temporary nuaseé will oreate a permanent liabiliy
on ta¢ industry becruse [ixing a wige level based on affluent

garket conditions oould bve aeclf defuating ia the longs run.

4) vorkers will Lave %o agree for m certain measure of
reitionnlisation and meouanisation of plansation management if
they Lave $0 get inoreased wagees as the Planters are nrepared %0

guarantee suau rationslisation withou$ retrenchment of the

sxleting personnole

5) 1t 1e Bigh time tust the trade unions oonvert the conflies
mentality from the minde of the workers to co=operative mentality.
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Tos fispute and agitation orientad atrusturs of tue trade
unions suculd de changed at the earliests

6) Tae trade wninns stould not zersly funosion to infuse
strike nsntality to the workerase <he presont sirucsure and labowr
legisletions ars such that they tend to tawart produoiivity
rather tusn promote it. Uoeveral wolfare measurees aan 2leo he
undertaken by she Unionm for the benefit of the workers apars

from the uain funotion of wage bvargeininge.

Under toe oircumstances, if the sugrastions are not
considered seriously and not followed by the nartiss oonoerned,
tag Jletriot im not going Y% resap Yenefits {n the near future
fron the rubbver olantations, insplite of n uelpful topography,
absence ol conmpetition from syntihetie rubber and a oteady

inoresnge in tue denand for natursl rabdber.s





