Chapter VI. IDENTIFICATION, CTASSTTICATION,
AND SFTTCTTON OF NETHg

"ntroduction

"avine studicd the !"ahila Mandals, the members, and the en-
viornment in which the mandals function, it is now necessary to

N

»ntify their needs, Once the neceds are identified and classif-

i,
ied, them only can one proceed to the next steop viz. devising a
training programme to meet the needs. '

Nefinition of YNeed

According to the dictionary (1), a need is a 'necessity,!
' a2 state that requircs relief', A psychologist may talk about
primary and secondary needs and link it to drive and motive.
Maslow talks about a hierarchy of needs and links it to motiva-
tion.(2).

Tor the purpose of this research a need is taken to mean
the following :

(a) A desire to obtain relief from some adverse circums—
tances.

(o) A desire to improve some area of personal or social
life.

(c) A desire to remove conceptual doubts about one's ri-
zhts, obligations and place in society.

Veeds are not wants. Thus when during an interview the mem-
ber said thas che 'ne2ds' a sewin-~ machine, it has been ignored
35 a nersonal waat. But when the chairperson of a mandal said
that a sewing machine was necded so that more women would beécome
members or toiloring classes could be held, this was heeded -
the need for a sewins machine reallw reprcsenting the needs for
develonin~ the nani-l,

Tt should also he recosnised that in 2 particular social
or econonic situntion or level the necds arc influenced and even
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termined b»v various considerations such as :

/ (a) Tevel of
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(a) Tevel of people's own awareness of their enviornment,
(b) Availability of resources.,

(c) Level of development achieved elsewhere and which is
known to the people and acts as a motivator,

(a) The perception of planners and decision makers. (3)

It is in the light of the above that the needs of the wom-
en were identified.

Identification of Weeds

How is need recognised, or identified, or found out ? The
most obvious method is to ask a direct question " What is your
need ? " The response given to the researcher varied a great
deal. The two extremes were

(a) " T want a gas connection."
and
(b) " I don't want anything - T am content with what God

has given me,"

In the first case the emphasis on "T" may be noted. In the
second case the fatalistic approach - the opiate - is to be not-
ed. Within this range the responses varied a great deal and a
lot of sifting and analysis had to be done.

The researcher could, however, see for herself that there
were, indeed, a great many needs. When a respondent was reluct-
ant to talk, or was at a loss for words, help had to be extended.
Thus, when a woman was shy, or did not speak or could not think
of what to say,a question " Don't you think a sewing machine will
enable you to clothe your children properly and earn a little
noncy ? " brought an immediate response. The answer was not only
an enthusiastic " yes " but a lot more came pouring out - of
how nobody vays attention to such problems, of how Mahila Mandals
shoved no interest and so on. However, it should be emphasised
that the researcher svoided leading questions as far as poesible.
Sometimes it was necessary to go to some other topic and come

/  back to
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back to the original point in a round about way.

Tn some cases the researcher could see a need but the wom-
en vere not prepared to admit it or put it forward, because it
night have meant saying something asainst their husband or fam-
ily or acknowledge their own weakness. For example it will be
seen from Table No. IV. 45. that only 87 or 29.19 ¢ women said .
that their hustands drsnk ; and only 4 or 1.35 ¢ said that th-
eir husbands drank and ill treated them. This is ralpably wrong.
The need for prohibition and an agitation against wife-beating
is not only a very real one, but also a very urgent one, Qimil-
arly a woman mav fcel very reluctant to talk about her husband
taking a second wife, or keeping a concubine,because it would
mean her inability to 'hold' her husband. But the need to en-
force the laws relating to bigamy is a very real one.

To sum up, the researcher had to determine the need not on-
1y by, and from, the responses given but also’ by personal obser-
vation and reference to records of other observers.

Classification of Meeds

"eeds can be classified by various methods. For example,
the following classification can be given

(a) Normative Yeeds. The objective minimum needs without
the satisfaction of which d~velopment would be hamp-
ered.

(b) Felt Needs. The subjective minimum needs of the ind-
ividunl,

(c) mxpressed Weeds., Memands, usually a2 long list of
wants not intimately related to the Normative Weeds.

(a) Comparative Meeds. Weeds of a group. (&)

Needs can also be classified in the following ways:

{a)  According to the field - social, educational, econo-
mic etc. in which the need falls. ‘
(b) Aiccordins %o whether the need is personal or institu-—

tional,
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Chapters TITI, IV, and V¥ have covered the needs as expressed
by the Mandals, the Members and those felt by the village as a
wnole. An analysis of the basic data contained therein, and sif-
tinr where necessary, provides the following tables,

Tenle Yoo, VI. O1.

Distribution of Members According to Their Training Needs.,

Sr. Tratning Needs Narmber |Percentage
1. Heme mManagement , 3 0.86
2. | Child carc and manage menk, 3 2.00
‘5‘( 3. Financial management. 3 0.86
4. Primary Occupation, S 14,53
§. | Secondary occupation, 93 2¢.59
6. Live- Stse k. l‘\'\a,Ha_gtrhel‘lt. 38 IO.BQ
7. Functisnal Lliteracy. 71 20.28
8. Vocellionmal guidance. 59 l6.%¢
9. Ne Training required /undecided 25 7.1y
fﬂ‘ ToTAL /350 100. 60
n: 350 M=38-89 SO = 30-32
These needs werc expressed by the members either at the
time of answerins the questionnaire or at Mahila Mandal meetins.
Although there were multi-responses, sifting was done, and
"7 mnecessary the ground was gone over again with the menmbers ,
s0 record the needs felt most by the respondents. A strict prio-
X ity cannot be 1aid down.

As far as the Mahila Mandals were concerned, the overall
position is as ~iven in the table bolow.

/ Table.




Table No. VI. 02.

Distribution of Mahila Mandals Accordinr to Training WNeeds.
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Sr. Training Needs Number Percentage
1. | Management of Mahila Mandals, )3 49.53
2. | Awareness generalion. 1o 29. 63
. 3. [nceme generaling 3Schemes, é 19.15
4, Buitlding and infra-structure. 2 _ 5. 31
ToTAL 55 loo.oe.
o n: 35 M= 8%S 80 = 5-53

Here also there were multi-responses but sifting was done
Yo determine the need most felt. The need for more funds is a
universal and perpetual one and has been ignored for the purpose
of this research.

Taking a overall view and considering all the factors, the
following may be viewed as the most important and pressing needs.

Members.

Q( (a)

(b)Y Training in home management.

Awareness about the role of Mahila Mandals.

(c) Vocationnal training and suidance on income senerating
\ schemes,

(aY Information and cuidance on laws relating to women.
(e) “olvinm the acute water shortasme problem.

r1 “rohitition or imposing some form of control over al—
coholism,

(8) Continuing and functional education.
(h)  Tmotional support from the Mandal.

(1)  Guidnnce on modern asricultural methods.

/  (3) Information
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(3) Informntion and guidance on various welfare schemes.

() netter sanitation and hymiene. Provision of toilets,
and proper sewage and drainage.

(1) Better use of electricity at home.

(m) Awareness of woman's place and status in society and
her role in development.

(n) Better child and health care.

(o) Improvements in communication and transportation.

Mahila Mandals.

(2)  Own building with sanitary block.

i( ; (b) Training in management of Mahila Mandals and book-
: keeping.

(¢) Tlectricity and water for the mandal.

(d) PFacilities for taking classes like black-board, books,
- charts cte.

(e) Items and equipment for the mandals as decided by the
members and not by officials.

(£) Training in handi-crafts, vovational guidance and such
schemes where the Mahila Mandal can actively particip-
ate as an institution.

Selection of Needs for the Training Programme

It is obvious that necds like building, light, water, etc.,
cannot be met by a troinine promramme. Tt is also clear that
certain needs such as functional literacy were out of resch of
an individual researcher. Mhe constraints of time and resources
had 21so to he taken into account.

It has been exnlained that to overcome some of the diffic-
nltics the researcher decided to associate herself with a volun-
tary arsency - the Academy for Tducation and Vouth Services, bas-
ed at Tune. The voluntar: 2wcney also had somewhat similar con-

~trrints, After considersble deliberations, in which the vieus

/ of the
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of the Thild Nevelonment Project Officer (CNPN) had to be per-
force miven a nlace ( this has been explained in the next chap-

ter ) the following four needs ( subjects) were chosen for the
training programme.

(a) m™raining in Mahila Mandal Organisation and Adminigt-
ration. |

(b) Guidance and Information on Taws Pelating to Women.
(c) Guidance and Information Relating to Welfare Schemes.

(d) Awareness Generation.

The researcher acknowledges that there were many other to-
pics such as motivation and creation of local leadership which
would have been of great value to the Mahila Mandals and its
members, but which could not be taken or included due to the con-
straints of time, resources and bias,
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