Chapter VII. PLANNING PrRSPRCTIVES OF
THE TRAINING PROGRAMME

Introduction

The need for trainine is universally accepted and has been
the zubjecet of many reports. ™or example it has been recorded (1)
that a package of trazining programmes should be prepared which
would give trainins to women through various cahnnels and encou-
rage the growth of enterpreneurship, organising capacity,zeneral
awvareness and 'mowlcdee of lepgal matters. The Central and State
“ocial 'elfare Roards, Yomen's Nevelopment Corporations, and oth-
er agencies should be used and volunatry organisations should be
given crants to implement the programmes,

The resaercher, awarc of this need had determined to make

‘action research a part of her main work. How this was planned is

the subject matter of this chapter.

The Backeround

Restricting oncself to the immediate past - say 2 or 3 vears,
it is necessary to record that a series of seminars or meetings
took place during which a number of points relating to rural wom-
en were discussed. It was during these meetings that the idea of
a training programme evolved and took shape. The researcher had
attended all these seminars as a voluntary social worker.

The first seminar that can be mentioned was held on 19th and
20th November, 1987, The main topic was developing the potential
of the office bearers of the mahila mandals. Tt was held at Pune
in one of the class rooms of the Tidyarthi Sahayak Samiti. About
¢ versons attented, including anumber of ceminent personalities
from the educational and social field. The 5NPO, the Mukhyasevi-
¥as and some 47s also attended.

The seminar broadly covered the following areas
(a) The present state and status of rural women.
()  The slow pace of devcloprent and the need to help the

rural women.

/ Tollowing



=179~

Folloving it,was a very large gathering - a mela rather than
a seminar - hcld on 22nd January, 1988. In all nearly 700 persons
attended, All the Anganwsdi workers, and the chairpersons of nea-
rly 250 Mahila Mandals, the mukhyasevikas, the 0.D.P.0., and oth-
er officials, politicians, renresentatives of voluntary agencies,
and other dignitaries from the educational and social field were
present. '

A number of speeches were made, and a number of promises gi-
ven. Yhed had never seen such a larpe gathering before and it br-
ouéht a lot of media coverage to the politicians, the officials ,
and the voluntary agencies. It also brought about a wave of enth-
usiasm amongst the rural women for they felt that‘at-last some
of their problems would be solved as promised from the dais. Alas
they were soon to be disillusioned because it was obvious to any

keen observer that nothing concrete would come out of this mela.

The voluntary agency associated with it was also aware of
this fact and it dcocided that a small group had to be formed to
follow up on the broad ideas aired at the cgathering and work out
details, It was decided to proceed in the following phases

(a) In Phase T governnent officials would be made aware
of the position and status of rural women and the
various government shecmes available.(2).

(b) In Phase II the methodology and technique of giving
training would be developed.

(c) Tn Phase ITI a Trainers Training Camp would be held
where selected women would be given a- thourough srou-
nding in selected subiects and taucht how to impart
instruction and trainins.

(d) In Phase IV, these trained women would in turn teach
other rural women and pass on the information they
had learnt. 9 such camps would be held and the accent
would be to get the Mahila Mand2l office bearers to

attend.

The tasl: of the Committee was as piven below :

/ (a) To
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(a) To develop the contents and other details of the pro-
gramme,

(b)  To lay down the guide lines for selecting trainers.

(c) To estimate the financial requirements and work out
a budget,

(d) To lay down the guide lines for review and assessment
of the whole programme at the end of Phase TV.

The Committee met but once and what had started with a ba-
ng petered out to an end. It was left to the researcher and the
Academy for Fducation and Youth Services ( herein after referred
to as the Academy ) to carry on with the idea.

Association of the Researcher with the Academy

Quite abart-from the present doctoral work, the researcher
had, from time to time, worked with the Academy ( and other vol-
untary agencies ) on a purely voluntary basis due to her intérest

in social work. She had organised and attended seminars and had
taken a few sessions,

When the scope of the present work was being finalised, the
researcher felt that she herself would like to include a train-
ing programme as a kind of action research in the main thesis,
This resolve strengthened during the 1987 and 1988 Seminars. For
this purpose she sought the academy's help, and the latter agreed
to join in her venture. The main reasons for seeking an associat-
ion with the Academy were as follows

(a)  The Academy (3) has a standing of over ten years in
the social welfare field.

(b) The researcher could freely use the infra-structure

and facilities established by the Academy over these
years.

(c) The researcher could draw upon the expertise of other
resource persons through the Academy.

fd)  The Academy was prepared to fund the Training Progra-

mme to a certain extent. The researcher, on her own,

/' would not

—
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qggl would not have been able to incurr this expenditure,
e |
iﬁkﬂ The result of this association, good or bad, has been dea-

1t with later.

Plonning the Training Programme

Once the joint venture was decided upon, considerable tho-

usht was given to the shape that the training programme should

. talke to achieve the best results., Ultimately it was agreed that
there would be two phases,

(a) In Phase T a selected number of women would be given
intensive coaching in selected subjects, and equip
them to become trainers. This would be a residential

*, programme of threc or four days duration. |

h (b) In TPhase II these trainers would, in turn, train and
instruct women from different villages, and particu-
larly the office bearers of the Mahila Mandals. It
would be a non residential programme held at a few
sel~cted central locations.

This mode of arranging the programme became necessary due
to the followings reasons

(a) The researcher and the Academy did not have the time
or resources to arrange a series of training sessions
%& _ at a large number of villapes and conduect such sess -
ions over a very large time franme.

(b) The researcher had found out that not many women were
prepared to attend a four day residential programme.

(c) Orsanising and conducting a prosramme meant, inevit-
abls, consulting the 7,n,7.0, and his ideas and req-
uvircments had to be met. The 7.D.P.0. controlled the
A'lM's and the latter controlled the Mahila Mandals.

Nue to all these reasons, on some of which the researcher

had no control, the final shape was to follow the pattern given
below

Sa A

) 4 four day residential programme at Pune for selected

/ women
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women to develop them into trainers.

A series of follow up programmes where these train-
ers would, in their turn instruct women called from
difTerent villanses. These sessions would be non res-
idential, enabling women to come in the morning after
finishins esseontial household chores, and return in
the evenings to their homes.

(¢) 12 such follow up sessions would be taken after which
the entire subject would bhe reviewed.

(a) The association of the researcher with the Academy,
as far as this doctoral thesis was concerned, would
end after four such sessions.,

’"l Terminology

In order to avoid semantic confusion it was decided to use
the following terminology as sugrested by the researcher.

(2)

(c)

“ (a)

(e)
(£)

Trainineg Programmc (TP), The main training procramme
held at Pune, The word trainine includes guidance.

Tarticipants. Yomen selected to attend the above.

Trainers., Women selected from amongst the particip-

ants at the end of the TP who would become instruct-
ors for the subsequent programmes.

Follow 'Ip Seminars. WNon residential meetings and se-

ssions arran~ced for a group of women/ Mahila Mandals
at a2 convenient place. These sessions would be cond-
ucted mainly by the trainers assisted by the resear-
cher and staff of the Academy.

Tearners. 'Jomen who attended the above.

The Team., The researcher, the staff of the Academy
and the ¢,N,P,0, where necessary.

Resource Persons. Members of the Team or other per-
sons invited to lecture at the tarining programme or

the follow up seminars.

/ Role
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Role of the child Nevelopment Preject Nflficer (Cnpn)

'n both the T, MN,P, ( Tntoerrated Purrc] Nevelovment "rogr-
oo and the T,Y,.7.7. ( Tntemrated ~hild Tevelopment Services N
i ens visuclised thet while Yhe srarmsoviiias, mukhvascvilias

..... ),

o~

semeion officers and obhers would ¢ overnment servante wrori-

R

tw~ under the ~,M.n, or the n,m,7,n,, the village level worlker

or the Anganwadi 'Jorker would be volunteers - women from the vi-
1lares who would be naid an nonorarium or stipend but who would
not e eovernment servants but volunteers.

Put, in fact
se trested, as much a covernment serveat as anyone clse. che is
tot=11ly under the 'orders'! of the 7, M. T.0,. Thus, these two
vomen, the muvhyasevikz and the AWy - the key factors in any de-
volorment or other worls, would not have attended the training
prozramme or the follow up seminars without the specific consent
of *he 5 7 ,D.0,

Mhe 7,0,7,.0. @also has considerable locnl contacts and can
a~ranse resourccs lilie a place for holding the meetinee dnrr-
1oy tablec, choire an? 5o one e could do this more eacily
~nd auiecly thon the researcher or the Acadenmy. Thus, willy -
nilly the ,m,7.7, had to he accented as a member of the Mean,
The effect of his influence, good or bad, is discussed later.

Selection of Participonte

Tnitinlly it wos thourht that selecting the participonts

Tor tho frainiae srosronnae yovld e easy. Accordingly, wide nub-
licity was ~iven on? over 150 vomen turnnd up for interview,

ocal school ot Thed were tnlren over Ior hold-
I the dntervieus vhich were conducted Ly the team less the

TN, At the ond woman were naid trovelling allowance, the fund-
i~ hein~ donc by the Aeadernve fctunllr the MMahila Mandals had

thion of Ms,Ten to the Ac~deny towards the

cotdie o oty Mhe s collaobed was o, P R0 /=
arilewiagn Tor the ~oleoetion of The perticipants was

/ (a)

, the A is trented, and 2llows herself to be —+
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(2) "inimmm ~uacational ~u~lific~ion - 7th ctandard.
(o Preferved agze mroun - 24 to 35 vears.

Co0d communication s¥%ill =2né rmotivation.

ra) "I1i1linrness to atsrnt o roesideontinl trainins pro~ro-
mme ol 7 To & Arwas Juration 2t Tune.
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(e) ”illinfness to conduct Wollow "p Teminars
T

) “"on-incictence for a stirend - the lodsing and toard-
inr at Tune beins provided frec.

25 n0ssible the cantidates chould he membaers
of Mahila Mandals,

‘( The intervicws were started with hish hopes that at-lcast
Twenty sood candidates would he short listed. Tut alas ¢ ™achs
wroved othervise. Mhe teom found only five candidaotes who Tull-
filicd five or rore conditions laid down 2n? out of these five,

Three furned ont to bo As who snid that ther would need the
coriission of the T to aftend. It is, indeed, traric So ro-
tomc that ont o cver 50 women a suitable c2dre of even twenty
oo onov forvthecoin o,

Taced with this situstion there was no alternative but %o

scelt The help of the 7M™0, e nominated 14 mukhvasevikas and @
’K Ss, overrulinm the ncmes of a few AYMs suscested by the ro

cacher, T e nominated o other women who were intercated

SRR o, alabouseh noultry treinins wnas not ane of Bhe
T o e eawa s A s e Uradinins Tegoranns,

Tt is 8917 Lhat well berun is hn1f lonce T™n bthis cnge £he

TS e oy ~rahar ane :‘,a_ " I .jﬂ@zw'ﬁr '}\ I b to r_:{_lr,lzh on o "/'I‘O'ﬂ,”‘, or an un-—

7/ T vy T ey T ey
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(N Shramshakti. pe. 299,

To make Government officials aware of Government schemes
appears ridiculus.

(=Y A Note on the Ormanisation and Work of the Academy is
ploced at Appendix 'N !,



