
C H A P T E Rvrl

C o n c l u s i o n s  a n d  S u g g e s t i o n s

7 . r C o n c l u s i o n s

I 7  . r . t
R e a l i s i n g  t h e  s i g n i f i c a n c e  o f  f i n a n c e ,  ' '  V ? r i o u s

i n s t i t u t i o n s  a l l  o v e r  t h e  w o r l d  d e v i s e d  t h e i r  o w n  f i n a n c i a l

s y s t e m  t o  e x e r c i s e  c o n t r o i  o v e r  t h e  m o v e m e n t  o f  f i n a n c e .  T h e

f i n a n c i a l  s y s t e m  o f  a n y  c o u n t r y  c o n s i s t s  o f  s p e c i a l i s e d  a n d

n o n - s p e c i a l i s e d  f i n a n c i a l  i n s t i t u t i o n s  o f  f i n a n c i a l  m a r k e t .  T h e

f i n a n c i a l  i n s t i t u t i o n s  o p e r a t i n g  a t  i n t e r n a t i o n a l ,  n a t i o n a l  a n d

s t a t e  l e v e l  h a v e  b e e n  p r o v i d i n g  m e d i u m  a n d  l o n g - t e r m  f i n a n c i a l

a s s i s t a n c e  t o  s m a l l ,  m e d i u m  a n d  l a r g e  e n t e r p r i s e s .  A t  s t a t e

l e v e l ,  s t a t e  f i n a n c i a l  i n s t i t u t i o n s  h a v e  b e e n  s e t  u p  t o  a s s i s t  a n d

g u i d e  e n t r e p r e n e u r s  i n  s e t t i n g  u p  n e w  i n d u s t r i e s  a n d

u n d e r t a k i n g  p r o g r a m m e s  o f  m o d e r n i s a t i o n ,  r e n o v a t i o n ,

e x p a n s i o n  a n d  d i v e r s i f i c a t i o n .  T h i s  i n  t u r n  l e a d s  t o  t h e

b a l a n c e d  r e g i o n a l  g r o w t h  a n d  w i d e n i n g  o f  t h e  e n t r e p r e n e u r i a l

b a s e  t h r o u g h  e n c o u r a g e m e n t  t o  n e w  e n t r e p r e n e u r s .

7  . r . 2
M o s t  o f  t h e  a r e a s  i n  t h e  P r a d e s h  a r e  p r o n e  t o  h e a v y

r a i n f a l l ,  s n o w  a n d  b i t i n g  c o l d .  E x t r e m e  w e a t h e r  c o n d i t i o n s

r e d u c e  t h e  w o r k i n g  s e a s o n  c o n s i d e r a b l y .  D e s p i t e  t h e s e

c o n s t r a i n t s ,  t h e  e c o n o m i c  d e v e l o p m e n t a l  a c t i v i t i e s  i n  t h e

P r a d e s h  s i n c e  i t s  i n c e p t i o n  h a v e  b e e n  g e a r e d  u p  a n d  a c t i v a t e d

i n  s u c h  a  w a y  t h a t  p e o p l e  l i v i n g  i n  t h e  P r a d e s h  h a v e  i m p r o v e d

t h e i r  l i v i n g  s t a n d a r d  c o n s i d e r a b l y .  T h e  p e r  c a p i t a  i n c o m e  a t
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c u r r e n t  p r i c e s  i n  t h e  P r a d e s h  w h i c h  w a s  o n l y  R s . 2 4 O  i n  1 9 5 0 '

5 1 ,  s t o o d  a t  R s . 1 2 , 6 9 2  i n  1 9 9 8 . 9 9 .  T h e  c o s t  o f  p r o v i d i n g

S c h o o l S ,  h o s p i t a l s ,  r o a d s ,  t r a n s p o r t ,  i r r i g a t i o n  a n d  v a r i o u s

o t h e r  i n p u t s ,  b o t h  f o r  i n d u s t r y  a n d  a g r i c u l t u r e ,  w a s

c o m p a r a t i v e l y  h i g h  i n  t h e  P r a d e s h .  l t  i s  a  m a t t e r  o f  p r i d e  t h a t

t o d a y  t h e s e  f a c i l i t i e s  h a v e  b e e n  p r o v i d e d  t o  t h e  f u l l  a s p i r a t i o n

o f  t h e  p e o p l e  i n  t h e  s t a t e .

The  a im o f  economic  deve lopment  can  b 'e  be t te r

a c h i e v e d  b y  e n s u r i n g  t h e  p r o p e r  d e v e l o p m e n t  o f

e n t r e p r e n e u r i a l  t a l e n t .  T h e r e f o r e ,  t h e  o n u s  l i e s  w i t h  t h e

g o v e r n m e n t  w h i c h  i n t e n d s  t o  p r o m o t e  i t s  e c o n o m i c  g r o w t h ,  t o

a u g u m e n t ,  d e v e l o p  a n d  c h a n n e l i z e  t h e  e n t r e p r e n e u r i a l  e n e r g y

a n d  s u p p l y  w h i l e  f o r m u l a t i n g  a n d  i m p l e m e n t i n g  a  j u d i c i o u s

e c o n o m i c  a n d  i n d u s t r i a l  p o l i c y .  T o  p r o v i d e  t h e m  m e d i u m  a n d

l o n g . t e r m  f i n a n c e  a t  l o w  i n t e r e s t  r a t e s  G o v e r n m e n t  o f  H i m a c h a l

P r a d e s h  e s t a b l i s h e d  H P F C  o n  1 ' t  A p r i l , 1 9 6 7 .  T h e  G o v e r n m e n t

o f  H . P .  h a s  a l s o  i n t r o d u c e d  v a r i o u s  s c h e m e s  i n  o r d e r  t o  p r o v i d e

a l l  f a c i l i t i e s ,  s e r v i c e s  a n d  s u p p o r t  r e q u i r e d  b y  v i l l a g e  a n d  s m a l l

e n t r e p r e n e u r s ,  t h e  m o s t  p r o m i n e n t  a m o n g  S u c h  s c h e m e s  i s  t h e

S i n g l e  W i n d o w  l n d u s t r i a l  S u p p o r t  S y s t e m  ( S W I S S ) .

B e s i d e s ,  t h e  g o v e r n m e n t  s t r i v e s  f o r  p r o v i d i n g

a d e q u a t e  i n f r a s t r u c t u r e  t o  t h e  e n t r e p r e n e u r s  o f  a l l  t y p e s ,

w i t h i n  i t s  m e a n s ,  s o  t h a t  t h e  i n d u s t r y  f u n c t i o n s  w i t h o u t  t h e

s h o r t a g e  o f  t r a n s p o r t a t i o n ,  p o w e r  a n d  c o m m u n i c a t i o n .  W i t h  a

v i e w  t o  w o o i n g  i n d i g e n o u s  a n d  f o r e i g n  i n v e s t m e n t s  i n  t h e

P r a d e s h  S o  a s  t o  g e n e r a t e  m o r e  a n d  m o r e  e m p l o y m e n t

o p p o r t u n i t i e s  f o r  l o c a l  p e r s o n s ,  t h e  G o v e r n m e n t  h a s  e n a c t e d

i n d u s t r i a l  p o l i c y  g u i d e l i n e s  f r o m  t i m e  t o  t i m e .

-4,
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A n o t h e r  m i l e s t o n e  a c h i e v e d  b y  t h e  S t a t e  i n  t h i s

d i r e c t i o n  i s  t h e  e s t a b l i s h m e n t  f o r  n o n - f i n a n c i a l  p r o m o t i o n a l

i n s t i t u t i o n s .  S o m e  o f  t h e  s i g n i f i c a n t  i n s t i t u t i o n s  d i r e c t l y

i n v o l v e d  i n  p r o m o t i n g  t h e  e n t r e p r e n e u r i a l  d e v e l o p m e n t  i n

H i m a c h a l  i n c l u d e ,  T h e  S t o r e  P u r c h a s e  O r g a n i s a t i o n ,  H P S I D C ,

H . P .  S t a t e  H a n d i c r a f t  a n d  H a n d l o o m  C o r p o r a t i o n  L t d . ,  H P S E D C ,

H P S S I E C ,  H P G I C  a n d  H P K V I B .  S i n c e  n e w  e n t r e p r e n e u r s  a n d

t e c h n o l o g i s t s  r e q u i r e  c o n s i d e r a b l e  g u i d a n c e  d u r i n g  v a r i o u s

p h a s e s  o f  p r o j e c t  c y c l e ,  t h e  S t a t e  G o v e r n m 6 n t  w e n t  a h e a d  w i t h

t h e  s e t t i n g  u p  o f  t e c h n i c a l  c o n s u l t a n c y  o r g a n i s a t i o n  i n  t h e

S t a t e  w h i c h  i n c l u d e s  H i m - c o n  a n d  S l S l ,  t o  m e e t  t h e  c l e a r l y  f e l t

n e e d  o f  t h o s e  s t a t e  e n t r e p r e n e u r s  w h o  a r e  u n a b l e  t o  t a k e  t h e

b e n e f i t  o f  s u c h  t e c h n i c a l  c o n s u l t a n c y  o r g a n i s a t i o n s  a l r e a d y

o p e r a t i n g  i n  m e t r o p o l i t a n  c e n t r e s .

7  . L . 4

H P F C  i s  p r o v i d i n g  m e d i u m  a n d  l o n g - t e r m  l o a n s  o n

c o n c e s s i o n a l  r a t e s  t o  d i f f e r e n t  s e c t o r s  o f  i n d u s t r y  i n  H i m a c h a l

P r a d e s t r . \ f n e  s a l i e n t  f e a t u r e s  o f  g r o w t h  o f  l o a n s  r e l e a s e d  b y

t h e  C o r p o r a t i o n  o v e r  t h e  p e r i o d  o f  3 3  y e a r s  r e v e a l s  t h a t  P h a s e  I

r e c o r d e d  a n  i n c r e a s e  o f  5 . 9 6  t i m e s  a t  c o n s t a n t  p r i c e s  ( 1 9 8 1 -

8 2  =  1 0 0 )  a n d  P h a s e  l l  g a v e  a  f i g u r e  o f  4 . 2 5  t i m e s  w h e r e a s

d u r i n g  P h a s e  l l l  t h e  a m o u n t  o f  l o a n  r e l e a s e d  b y  t h e

C o r p o r a t i o n  h a s  b e e n  r e d u c e d  t o  5 8 . 3 7  p e r c e n t  a t  c o n s t a n t

p r i c e s .  L i b e r a l i s a t i o n  a n d  g l o b a l i s a t i o n  h a s  a l s o  d i s c o u r a g e d

s o m e  b u d d i n g  e n t r e p r e n e u r s  d u e  t o  f e a r  o f  c o m p e t i t i o n ,

b e c a u s e  a  m a j o r  p o r t i o n  o f  t h e  a v a i l a b l e  f u n d s  h a s  b e e n

e x h a u s t e d  t o  m e e t  i t s  i m p e n d i n g  l i a b i l i t i e s .

7  . I . 5

T h e  y e a r - w i s e  l o a n  d i s b u r s a l  t o  s a n c t i o n  i n  t e r m s  o f

p e r c e n t a g e  d u r i n g  1 9 6 8 - 2 O O O  d i s c l o s e s  t h a t  m o s t  o f t e n  t h e r e

r e m a i n e d  a  g a p  b e t w e e n  l o a n  s a n c t i o n s  a n d  d i s b u r s a l s .  T h i s

*
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g a p  r e d u c e s  t h e  v a l u e  o f  a s s i s t a n c e  b e c a u s e  a n  a p p l i c a n t  m a y

n o t  b e  g e t t i n g  t h e  h e l p  w h e n  r e q u i r e d .  F u r t h e r ,  t h i s  l e a d s  t o

t h e  l o s s  o f  b u s i n e s s  o p p o r t u n i t i e s  a s  f  a r  t h e  a p p l i c a n t  i s

c o  n c e r n e d .

7 . L . 6

T h e  p o s i t i o n  o f  l o a n  r e c o v e r y  h a s  b e e n  d e c l i n i n g

g r a d u a l l y  o v e r  t h e  p e r i o d  o f  3 3  y e a r s ,  b o t h  i n  t e r m s  o f

m a g n i t u d e  a n d  p e r c e n t a g e ,  a n d  d e t e r i o r a t i n g  t h e  h e a l t h  o f  t h e

H P F C .  T h e  l o w  r e c o v e r y  o f  l o a n  r e p a y m e n t  o f  H P F C  h a s  b e e n

m a i n l y  a t t r i b u t a b l e  t o  t h e  f a c t o r s  s u c h  a s  g e n e r a l  r e c e s s i o n ,

g l o b a l i s a t i o n  a n d  l i b e r a l i s a t i o n ,  e r r a t i c  p o w e r  s u p p l y ,  p r o b l e m

o f  r a w  m a t e r i a l ,  m a r k e t i n g  d i f f i c u l t i e s ,  o o n - a v a i l a b i l i t y  o f

s u f f  i c i e n t  w o r k i n g  c a p i t a l ,  l a b o u r  p r o b l e m s ,  t r a n s p o r t a t i o n ,  e t c .

T h e  p o s i t i o n  o f  d e f a u l t  c o m m i t t e d  b y  t h e  b o r r o w e r s  w i t h

r e s p e c t  t o  t h e  r e p a y m e n t  o f  p r i n c i p a l  a n d  i n t e r e s t ,  a n d  i n t e r e S t

o n  b a l a n c e d  l o a n s  b r i n g  t o  t h e  f o r e  t h e  f a c t  t h a t  t h e  d i s t r i c t s  o f

H a m i r p u r ,  L a h a u l  &  S p i t i  a n d  U n a  a r e  l e a d i n g  t h e  l i s t  o f  d e f a u l t

p o r t f o l i o  o f  o u t s t a n d i n g  l o a n s .  T h i s  s i t u a t i o n  w a r r a n t s  p r o p e r ,

i m m e d i a t e  a n d  p o s i t i v e  a t t e n t i o n  o f  t h e  C o r p o r a t i o n  t o w a r d s

t h e  r e c o v e r y  o f  d e b t s  d u e  a s  w e l l  a s  o v e r  d u e s ,  t o  t i d e  o v e r  t h e

p o s s i b i l i t y  o f  t h e s e  d e b t s  b e c o m i n g  b a d ,  f a i l i n g  w h i c h ,  t h e

f u t u r e  p r o j e c t i o n  o f  t h e  r e c o v e r y  b o t h  p r i n c i p a l  a s  w e l l  a s

i n t e r e s t  ( w i t h  t h e  m e t h o d  o f  l e a s t  s q u a r e ) ,  b y  t h e  e n d  o f  2 0 0 6 ,

w i l l  b e  t o u c h i n g  t h e  z e r o  p o i n t  o n  Y - a x i s .

7  . r . 7
T h e  a r e a - w i s e  a m o u n t  o f  l o a n  r e l e a s e d  b y  t h e

C o r p o r a t i o n  d u r i n g  1 9 8 0 - 2 0 0 0  r e v e a l s  t h a t  b u l k  o f  t h e  l o a n

a s s i s t a n c e  h a s  b e e n  p r o v i d e d  b y  t h e  C o r p o r a t i o n  i n  t h e  d i s t r i c t

S o l a n  a n d  S i r m o u r  i . e .  4 0 . 4 8  p e r c e n t  a n d  2 1 . 3 3  p e r c e n t

r e s p e c t i v e l y  a n d  v e r y  l i t t l e  a m o u n t  o f  l o a n  h a s  b e e n  r e l e a s e d  i n

t h e  d i s t r i c t s  o f  K i n n a u r  a n d  L a h a u l  &  S p i t i .  T h e  m a i n  r e a s o n s

-
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f o r  u n e q u a l  d i s b u r s e m e n t s  o f  l o a n s  i s  t o p o g r a p h y ,  d e n s i t y  o f

p o p u l a t i o n ,  i n a d e q u a t e  i n f r a - s t r u c t u r e  e t c .

7  . I . B

T h e  p r o f i t a b i l i t y  o f  H P F C  i s  d i p p i n g  b o t h  i n  t e r m s  o f

m a g n i t u d e  a n d  p e r c e n t a g e  o v e r  t h e  p e r i o d  o f  t h i r t y  t h r e e  y e a r s '

T h e  p o s i t i o n  w o r s e n s  d u r i n g  t h e  p h a s e  l l l ,  i n  w h i c h  t h e

C o r p o r a t i o n  h a s  s u f f e r e d  l o s s e s  a m o u n t i n g  t o  R s .  1 0 3 ' 1 3  l a k h

i n  1 9 9 1 ,  R s .  2 I a j 8  l a k h  i n  1 9 9 9  a n d  R s .  4 0 8 ' 1 9  l a k h  d u r i n g

2 O O O .  T h e  m a i n  r e a s o n s  a t t r i b u t a b l e  f o r  t h e  d e c l i n e  i n  p r o f i t

i n c l u d e s  w r i t i n g  o f f  h u g e  a m o u n t  o f  b a d  d e b t s ,  i n c r e a s e d  c o s t

o f  p e r s o n a l  e x p e n s e s ,  i n t e r e s t  o n  b o r r c w i n g s ,  e t c .

7  . r . 9
I n t e r n a l  f  u n d s  g e n e r a t i o n  f  r o m  i s s u e  o f  c a p i t a l  h a d

r i s e n  i n  a b s o l u t e  a m o u n t  d u r i n g  P h a s e  l l ,  b u t  t h i s  t r e n d

d i s a p p e a r S  a n d  i s  l a t e r  o n  r e v e r s e d  B e s i d e s ,  t h e  s h a r e  o f

i s s u e  o f  c a p i t a l  i n  t h e  t o t a l  s o u r c e s  d u r i n g  t h e  e n t i r e  p e r i o d

f o r m  1 9 8 0 . 8 1  t o  1 9 9 9 . 2 0 0 0  r e c o r d e d  a  d e c l i n i n g  t r e n d ,  w h i c h

h i g h l i g h t s  t h e  f a c t  t h a t  w i t h  t h e  p a s s a g e  o f  t i m e  t h e  H P F C  i s

d e p e n d i n g  m o r e  a n d  m o r e  o n  o t h e r  s o u r c e s  o f  f i n a n c e  i n s t e a d

o f  i s s u i n g  i t s  o w n  s h a r e s .

7 . 1  . 1 0

T h e r e  h a s  b e e n  d i v e r s i f  i c a t i o n  i n  t h e  b o r r o w i n g s

p a t t e r n  o f  C o r p o r a t i o n  f  r o m  l D B l  t o  b o n d s  a n d  d e b e n t u r e s

d u r i n g  P h a s e  l l .  H o w e v e r ,  t h e  C o r p o r a t i o n  i s  r e s o r t i n g  t o  i t s

t r a d i t i o n a l  m e t h o d  o f  e x t e r n a l  f  i n a n c e  d u r i n g  P h a s e  l l  I  i . e .

b o r r o w i n g  f r o m  l D B l .  T h e  p o s i t i o n  o f  t o t a l  b o r r o w i n g s  b y  H P F C

i . e  f r o m  l D B l  a n d  i s s u e  o f  b o n d s  a n d  d e b e n t u r e s  a n d  o t h e r s ,

s h o w s  t h a t  t h o u g h  i t s  t o t a l  s h a r e  h a s  b e e n  d e c l i n i n g ,  y e t  i t  i s  a

v i t a l  s o u r c e  o f  f u n d s  t o  H P F C ,  s i n c e  i t  s t i l l  c o n t r i b u t e s  a b o u t

o n e - f o u r t h  o f  t h e  t o t a l  s o u r c e s  i n  1 9 9 9 - 2 0 0 0 '

*
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7  . I . t t

T h e  r e c o v e r y  o f  t e r m  l o a n s  f r o m  t h e  b o r r o w e r s ,  a s  a

S o u r c e  o f  f u n d s , h a s  b e e n  g o i n g  u p  o n  a n  a v e r a g e  a t  a n

i n c r e a s i n g  r a t e  d u r i n g  b o t h  t h e  P h a s e s .  l t s  p r o p o r t i o n  i n  t e r m s

o f  p e r c e n t a g e  t o  t h e  t o t a l  s o u r c e s  c l o s e d  a t  2 6 . 3 7  p e r c e n t  i n

1 9 9 9 . 2 0 0 0 ,  w h i c h  i s  a  g o o d  i n d i c a t i o n .  B u t  t h e  s o u n d n e s s  o f

t e r m  l o a n  r e c o v e r y  c a n  b e  a n a l y s e d  i n  r e l a t i o n  t o  t h e  t o t a l

a m o u n t  d u e  i n  e a c h  y e a r .

7  . 1 . L 2

T h e r e  h a s  b e e n  a  g r a d u a l  d e c l i n e  i n  t h e  p r o p o r t i o n

o f  t e r m  l o a n s  t o  t h e  t o t a l  s o u r c e s  u t i l i s e d  f o r  t h e  d i s b u r s e m e n t

o f  l o a n s  f r o m  5 4 . O 4  p e r c e n t  i n  1 9 B O ' 8 1  t o  2 9 . 6 3  p e r c e n t  i n

1 9 9 9 . 2 0 0 0 ,  w h i c h  i n d i c a t e s  t h a t  H P F C  h a s  n o t  b e e n  u t i l i s i n g

t h e  m a x i m u m  a m o u n t  o f  f u n d s  f o r  d i s b u r s i n g  l o a n s  t o

i n d u s t r i a l  u n i t s  i n  t h e  S t a t e .  H e n c e ,  H P F C  i s  n o t  k e e p i n g  p a c e

w i t h  i t s  m a i n  o b i e c t i v e

7 . 1 . 1 3

T h e  f u n d s  f l o w  s t a t e m e n t  a n a l y s i s  d e p i c t s  t h a t  t h e

t o t a l  a m o u n t  a v a i l a b l e  f o r  d i s b u r s i n g  l o a n  i s  d e c l i n i n g  d u e  t o

i n c r e a s e  i n  t h e  r e p a y m e n t  o f  f i x e d  l i a b i l i t i e s  s u c h  a s ,  l o a n  f r o m

l D B l  ,  b o n d s  a n d  d e b e n t u r e s ,  R B I - A d h o c  b o n d s  a n d  a l s o  t h e i r

i n t e r e s t  p a y m e n t s .  T h i s  i n d i c a t e s  t h a t  t h e  H P F C  i s  m a i n l y

d e p l e t i n g  i t s  s o u r c e s  o f  f u n d s  t o w a r d s  t h e  p a y m e n t s  o f  d e b t s

a n d  i n t e r e s t  t h e r e b y  c u r t a i l i n g  t h e  a v a i l a b i l i t y  o f  f u n d s  f o r

I  e n d i  n g .

7  . r . t 4
T o  a c c e l e r a t e  t h e  p a c e  o f  i n d u s t r i a l i s a t i o n  i n  t h e

s t a t e ,  t h e  G o v e r n m e n t  o f  H . P  h a s  a c c o r d e d  s p e c i a l  e m p h a s i s  t o

t h e  d e v e l o p m e n t  o f  e n t e r p r e n e u r s h i p .  F o r  t h i s  p u r p o s e

i n d u s t r i a l  a w a r e n e s s  p r o g r a m m e  h a s  b e e n  u n d e r t a k e n  b y  t h e

g o v e r n m e n t  w h i c h  a i m s  a t  g i v i n g  v i d e  p u b l i c i t y  a m o n g s t  t h e

a^
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p e o p l e  b y  w a y  o f  h o l d i n g  i n d u s t r i a l  a w a r e n e s s  c a m p s

e m p h a s i z i n g  t h e  n e e d ,  s c o p e  a n d  r o l e  o f  i n d u s t r i e s  i n  t h e

d e v e l o p m e n t  o f  d i f f  e r e n t  a r e a s ,  f a c i l i t i e s  a n d  a s s i s t a n c e

a v a i l a b l e  f o r  s e t t i n g  u p  i n d u s t r i a l  u n i t s  f r o m  v a r i o u s  f i n a n c i a l

i n s t i t u t i o n s .  C e n t r e  o f  e n t e r p r e n e u r s h i p  D e v e l o p m e n t  i s  a l s o

f u n c t i o n i n g  a t  P a r w a n o o  t o  e n a b l e  t h e  b u d d i n g  e n t r e p r e n e u r s

t o  s e t u p  s e l f - e m p l o y m e n t  v e n t u r e s .  B e s i d e s ,  H i m - c o n  i s  a l s o

p r o v i d i n g  v a r i o u s  t e c h n i c a l  c o n s u l t a n c y  s e r v i c e s  t o  t h e

e n t e r p r e n u r e r s .  T h e  o v e r w h e l m i n g  g r o w t h  o f  S S I  s e t u p  i n  H . P .

u p  t o  t h e  M a r c h  2 0 0 0 ,  s p e a k s  a b o u t  t h e  t o n e  a n d  t h e  p a c e  o f

g r o w t h  o f  i n d u s t r i a l i s a t i o n  w i t h  t h e  h e l p  o f  v a r i o u s  i n s t i t u t i o n s

w h i c h  a r e  s e t  u p  i n  t h e  s t a t e  f o r  t h e  v e r y  p u r p o s e  o f

i n d u s t r i a l i s a t i o n .

7 . 1 . 1 5

I n a d e q u a c y  o f  t e c h n i c a l  e x p e r t s  l e a v e s  t h e  r o o m  f o r

i m p r o p e r  a s s e s s m e n t  a n d  a p p r a i s a l  o f  t h e  p r o i e c t ,  w h i c h  i s

m a i n l y  r e s p o n s i b l e  f o r  s l o w  r e c o v e r y  o f  l o a n s .

7 . 7 . 7 6

D e l e g a t i o n  o f  p o w e r s  t o  t h e  B r a n c h  M a n a g e r  i s

i m p o r t a n t  f o r  e f f e c t i v e  i m p l e m e n t a t i o n  o f  t h e  p r o g r a m m e ,

t i m e l y  s a n c t i o n  a n d  d i s b u r s a l  o f  l o a n s  a n d  b u s i n e s s  p r o m o t i o n .

l n  o r d e r  t o  u p g r a d e  t h e  c o - o r d i n a t i o n  o f  v a r i o u s  p r o m o t i o n a l

a g e n c i e s ,  p e r i o d i c a l  m e e t i n g s  s h o u l d  b e  c o n v e n e d  t o  r e v i e w  t h e

p o l i c i e s  o f  t h e  S t a t e  G o v e r n m e n t ,  e t c .  T h e  g a p  b e t w e e n

s a n c t i o n s  a n d  d i s b u r s a l s  i s  a t t r i b u t a b l e  t o  t h e  d e l a y  o n  t h e

p a r t  o f  t h e  a p p l i c a n t  i n  c o m p l y i n g  w i t h  t h e  c o n d i t i o n s  l a i d

d o w n  b y  t h e  H P F C .

7  . r . L 7

!  T h e  p r o b l e m  b e i n g  f a c e d  b y  t h e  i n d u s t r i a l

u n i t s  ,  v i z . ,  r a w  m a t e r i a l ,  m a r k e t ,  t r a n s p o r t a t i o n ,  s h o r t a g e  o f

w o r k i n g  c a p i t a l ,  c o m p e t i t i o n ,  e r r a t i c  p o w e r  s u p p l y  t o g e t h e r
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w i t h  t h e  o p e r a t i o n a l  a n d  i n f  r a s t r u c t u r a l  p r o b l e m s ,  a r e

c o n s i d e r e d  t o  b e  t h e  e x t e r n a l  f a c t o r s  r e s p o n s i b l e  t o r  l o w

rec  ove  ry .

T h e  d e f a u l t  i s  a l s o  a t t r i b u t a b l e  t o  t h e  f a c t  t h a t

e n t r e p r e n e u r s  a r e  w i l l f u l  d e f a u l t e r s  w h o  m e r e l y  w a n t s  t o  a v a i l

v a r i c u s  c o n c e s s i o n  a n d  r e l i e f  a v a i l a b l e  u n d e r  t h e  s e t t l e m e n t

s c h e m e  a t  t h e  l a t e r  s t a g e .  P o l i t i c a l  i n t e r f e r e n c e  i s  a l s o

a t t r i b u t a b l e  t o  t h e  d e f a u l t .

7 . 1 . 1 8

T o  i m p r o v e  t h e  i n f  r a s t r u c t u r a l  f  a c i l i t i e s ,  w h e r e v e r

p o s s i b l e  r a i l  l i n k s  s h o u l d  b e  p r o v i d e d ,  p r o p e r  r o a d s  a n d  t h e i r

p e r i o d i c a l  m a i n t e n a n c e  s h o u l d  b e  c a r r i e d  o u t ,  G o v e r n m e n t

s h o u l d  e n s u r e  m a i n t e n a n c e  o f  p r o p e r  p o w e r  s u p p l y ,

c o m m u n i c a t i o n  s y s t e m  n e e d s  t o  b e  m a d e  m o r e  e f f e c t i v e  a n d

p r o m p t ,  a v a i l a b i l i t y  o f  c i v i c  a m e n i t i e s  v i z . ;  p r o p e r  m e d i c a l

f a c i l i t y ,  e d u c a t i o n ,  n o r m a l  r a t e s  o f  t a r i f f ,  e t c .  s h o u l d  b e

e n s u r e d .

7  . r . t 9
T h e  a f f a i r s  o f  a l m o s t  a l l  t h e  i n d u s t r i a l  u n i t s

a p p r o a c h e d  h a v e  b e e n  m a n a g e d  b y  t h e  o w n e r s  t h e m s e l v e s  a n d

l o n g . r u n  s u r v i v a l  a n d  l o n g - r u n  e x p a n s i o n  h a s  b e e n  r e g a r d e d  a s

t h e  m a i n  o b j e c t i v e  o f  t h e i r  o r g a n i s a t i o n  b y  t h e  m a j o r i t y  o f

r e s p o n d e n t s .  A t  t h e  p r e l i m i ' n a r y  s t a g e  o f  v e n t u r i n g  i n t o  t h e

b u s i n e s s  t h e y  c o n f r o n t  t h e  p r o b l e m  o f  d e l a y  i n  l o a n  s a n c t i o n  /

c o s t  o v e r r u n . T h e  r e a s o n s  f o r  c o s t  o v e r  r u n  i n c l u d e s  d e l a y  i n

s a n c t i o n  o f  w o r k i n g  c a p i t a l  b y  b a n k s ,  d e l a y  i n  t h e  t r a n s f e r  o f

l a n d  a n d  r e l e a s e  o f  l o a n  i n s t a l m e n t .

7  . t  . 2 0

D u e  t o  n o n . a v a i l a b i l i t y  o f  s k i l l e d  w o r k e r s ,

i n e f f i c i e n c y  o f  H i m a c h a l i  w o r k e r s ,  i r r e g u l a r i t y  i n  t h e i r

}.
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a t t e n d a n c e ,  t h e  i n d u s t r i a l i s t  h a s  t h e  t e n d e n c y  t o  e m p l o y  n o n '

H  i m a c h a  l i  w o r k e  r s .

7  . L . 2 L

T h e  i n d u s t r i a l i s t s  s e t u p  t h e i r  v e n t u r e s  i n  t h e  S t a t e

m a i n l y  t o  g e t  t h e  b e n e f i t  o f  l o w  c o s t  a n d  a d e q u a t e  p o w e r ,

b a c k w a r d  i n d u s t r i a l  a r e a  t a x  b e n e f i t s ,  s u b s i d y  e t c .  O n l y  a  f e w

o f  t h e  t o t a l  u n i t s  s t u d i e d  h a v e  a v a i l e d  f i n a n c i a l  i n c e n t i v e s  a n d

t h o s e  w h o  a v a i l e d  s u . c h  i n c e n t i v e s  h a v e  n o t  b e e n  g e t t i n g  t h e s e

i n c e n t i v e s  i n  t i m e .

7  . r . 2 2
T h e  m a j o r i t y  o f  e n t r e p r e n e u r s  a r e  s a t i s f i e d  w i t h  t h e

a t t i t u d e  o f  H P F C  t o w a r d s  t h e i r  n e e d  o f  c r e d i t  b u t  t h e y  w a n t

s i m p l i f i c a t i o n  i n  t h e  p r o c e d u r e .  T h e y  a r e  o f  t h e  v i e w  t h a t  t h e

p o l i t i c a l  s u p p o r t  a n d  m o n e y  p o w e r  h a v e  b e c o m e  n e c e s s a r y  e v i l s

t o  g e t  t h e  w o r k  d o n e  e a s i l y .

7  . r . 2 3
T h e  m a i n  c a u s e  o f  i n d u s t r i a l  f a i l u r e  i n  S i r m a u r

d i s t r i c t  i s  a t t r i b u t a b l e  t o  t h e  e x c e s s i v e  r a t e s  o f  t r a n s p o r t a t i o n

d u e  t o  t h e  m o n o p o l y  o f  t h e  t r a n s p o r t  o p e r a t o r s .  R e a s o n  f o r

w a s t a g e  o f  a l l  s o r t s  i n c l u d e s ,  u n t r a i n e d  l a b o u r ,  e r r a t i c  p o w e r

s u p p l y  a n d  i l l . m a i n t a i n e d  n e t w o r k  o f  i n f r a s t r u c t u r e ,  w h i c h

n e e d s  i m  m e d  i a t e  a t t e n t i o n  o f  t h e  G o v e r n  m e n t .

7  . 1 . 2 4

A  l a r g e  n u m b e r  o f  t h e  p r o j e c t s  s u b m i t t e d  t o  H P F C

a r e  n e i t h e r  c o m m e r c i a l l y  v i a b l e  n o r  t e c h n i c a l l y  f e a s i b l e ,  w h i c h

s o m e t i m e s  l e a d s  t o  t h e  g a p  b e t w e e n  s a n c t i o n s  a n d

d i s b u r s e m e n t s  b y  H P F C .

7  . L . 2 s

T h e  e n t r e p r e n e u r i a l  a c t i v i t i e s  a m o n g  t h e s e

e n t r e p r e n e u r s  w e r e  m a i n l y  s t i m u l a t e d  b y  i n t e r n a l  f a c t o r s  s u c h

? s ,  s t r o n g  d e s i r e  t o  d o  s o m e t h i n g  i n d e p e n d e n t  i n  l i f e  a n d
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p o s s e s s i o n  o f  t e c h n i c a l ,  m a n u f a c t u r i n g  a n d  b u s i n e s s  r e l a t e d

e x p e r i e n c e .  H e a v y  d e m a n d ,  e n c o u r a g e m e n t  f r o m  b i g  b u s i n e s s

a n d  f a m i l y  b u s i n e s s  a r e  a  f e w  o t h e r  f a c t o r s  w h i c h  a l s o  h a v e

t h e i r  i m p a c t  o n  e n t r e p r e n e u r i a l  a c t i v i t i e s .

T h e  a g e n c i e s  w i t h  w h i c h  t h e  e n t r e p r e n e u r s  p r e f e r  t o

t r a n s a c t  t h e i r  b u s i n e s s  a r e  c o m m e r c i a l  b a n k s .  N o  s o r t  o f

t r a i n i n g / c o n s u l t a n c y  s e r v i c e s  h a v e  b e e n  r e c e i v e d  b y  t h e s e

e n t r e p r e n e u r s  f r o m  t h e  g o v e r n m e n t  a g e n c i e s .

7  . I . 2 6

A l t h o u g h  t h e  G o v e r n m e n t  h a s  e s t a b l i s h e d  a n  A g e n c y

n a m e d ' S W I S S '  f o r  E n t r e p r e n e u r s  D e v e l o p m e n t  P r o g r a m m e  b u t

d u e  t o  t h e  l a c k  o f  c o . o r d i n a t i o n  a m o n g  i t s  v a r i o u s  c o n s t i t u e n t s

i t s  w o r k i n g  s e e m s  t o  b e  i n e f f e c t i v e ,  l i k e  a ' M i r a g e ' t o

'  e n t r e p r e n e u  r s .

7  . r . 2 7

T h e  g r o w t h  o f  S S I  i s  e x c e p t i o n a l l y  g o o d  i n  c a s e  o f

d i s t r i c t  S o l a n ,  w h i c h  h i g h l i g h t s  t h e  f a c t  t h a t  t h e  e n t r e p r e n e u r s

h a v e  a  t e n d e n c y  t o  s e t u p  t h e i r  v e n t u r e s  i n  t h i s  b o r d e r  d i s t r i c t

o f  H i m a c h a l  P r a d e s h .  T h e  g r o w t h  r a t e  i s  m a i n l y  a t t r i b u t a b l e  t o

t h e  f a c t o r  l i k e  b e t t e r  i n f r a s t r u c t u r a l  f a c i l i t i e s ,  i n c r e a s e  i n  p e r

c a p i t a  i n c o m e ,  a v a i l a b i l i t y  o f  s k i l l e d  l a b o u r ,  e t c .

7  . r . 2 8

E x c e s s i v e  f o r m a l i t i e s / c o n d i t i o n s  r e q u i r e d  i n  o r d e r  t o

a v a i l  t h e  t e r m s  l o a n s  f r o m  f i n a n c i a l  i n s t i t u t i o n s  r e s u l t  i n

d e l a y e d  s a n c t i o n  o f  t e r m  l o a n s  w h i c h  u l t i m a t e l y  l e a d s  t o  t h e

p r o i e c t  c o s t  e s c a l a t i o n .

7  . r  . 2 9

L a c k  o f  a r r a n g i n g  w o r k i n g  c a p i t a l  a d e q u a t e l y  f  r o m

c o m m e r c i a l  b a n k s  l e a d s  t o  t h e  u n d e r - u t i l i s a t i o n  o f  c a p a c i t y  a n d

t h e r e b y  e n h a n c e s  t h e  c o s t  o f  p r o d u c t i o n .

1
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7 . 2 Sugges t ions

7 . 2 . 1

O n e  o f  t h e  w e a k e s t  a s p e c t s  o f  l n d i a n  e c o n o m y  i s  t h e

m i s m a n a g e m e n t  o f  i n f r a s t r u c t u r e .  T h e s e  i n f r a s t r u c t u r a l

d e f i c i e n c i e s  a n d  i n e f f i c i e n c i e s  h a v e  b e e n  t e l l i n g  u p o n  t h e  v e r y

v i t a l s  o f  I n d i a n  e c o n o m y .  T o  a r r e s t  t h e  p r o b l e m  o f

m i s m a n a g e m e n t ,  h i g h  ! e v e l  o f  p r o f e s s i o n a l  h a v i n g  e x p e r t i s e  i n

t h e i r  s p e c i f i c  f i e l d s  s h o u l d  b e  i n d u c t e d  a n d  p l a c e d  a t

v u l n e r a b l e  p o s i t i o n s  i n v o l v i n g  p o l i c y  d e c i s i o n  m a k i n g .  B e s i d e s ,

s t e p s  s h o u l d  b e  t a k e n  t o  c h e c k  t h e  l o w  m o t i v a t i o n  a n d  m o r a l e

p r e v a i l i n g  a m o n g e s t  G o v e r n m e n t  o f f i c i a l s .

7  . 2 . 2

T h e  p o l i c y  o f  t h e  s t a t e  f o r  s m a l l  m o d e r n  e n t e r p r i s e s

s h o u l d  b e  d i r e c t e d  t o w a r d s  a  g e n e r a l  i m p r o v e m e n t  i n  e f f i c i e n c y

o f  e x i s t i n g  e n t e r p r i s e s .

7 . 2 . 3

H i m a c h a l  P r a d e s h  i s  i n d u s t r i a l l y  b a c k w a r d  b u t  i t  h a s

a b u n d a n t  m i n e r a l  d e p o s i t s  o f  g y p s u m ,  l i m e s t o n e ,  d o l o m i t e

p y r i t e s  a n d  s l a t e .  N o t  o n l y  t h i s ,  t h e  f o r e s t  a n d  h o r t i c u l t u r e

w e a l t h  o f  H i m a c h a l  P r a d e s h  c a n  h a v e  l a r g e  p o t e n t i a l  f o r

i n d u s t r i a l  d e v e l o p m e n t .  T h e  l a r g e  a n d  m e d i u m  u n i t s  b a s e d  o n

p o t a t o e s ,  m a i z e ,  a p p l e s  a n d  o t h e r  t e m p e r a t e  f r u i t s ,  n u t s  a n d

d r y  f r u i t s  a n d  c i t r u s  f r u i t s  a r e  e c o n o m i c a l l y  v i a b l e  i n  H i m a c h a l

P r a d e s h .  T h e  n a t u r a l  e n v i r o n m e n t  i s  a l s o  c o n d u c i v e  t o  t h e

e s t a b l i s h m e n t  o f  e l e c t r o n i c ,  h i g h t e c h .  i n d u s t r i e s  a n d  t o  t h e

e x p l o i t a t i o n  o f  t h e  t o u r i s m  p o t e n t i a l  i n  H i m a c h a l  P r a d e s h .

T h e r e f o r e ,  t h e r e  i s  a  s e r i o u s  n e e d  t o  s t u d y  t h e s e  a r e a s

s c i e n t i f i c a l l y  s o  a s  t o  f o r m u l a t e  a n  a p p r o p r i a t e  p o l i c y .

7  . 2 . 4
{

T h e  G o v e r n m e n t  s h o u l d  e n c o u r a g e  a n d  e d u c a t e
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e n t r e p r e n e u r s  p r i m a r i l y  t o  e s t a b l i s h  i n d u s t r i e s  b a s e d  o n  l o c a l

r a w  m a t e r i a l  t o  c a t e r  t o  t h e  n e e d s  o f  t h e  m a r k e t .

7  . 2 . 5

F o r  t h o s e  i n d u s t r i e s  w h i c h  e n t i r e l y  d e p e n d e n t  u p o n

o t h e r  s t a t e s  f o r  r a w  m a t e r i a l  a s  w e l l  a s  f o r  m a r k e t i n g ,  s o c i a l -

c o s t - b e n e f i t  a n a l y s i s  o f  s u c h  u n i t s  b e c o m e s  i m p o r t a n t  b e f o r e

p r o v i d i n g  a n y  t y p e  o f  i n c e n t i v e  f  o r  t h e i r  s u  r v i v a l .

7  . 2 . 6

T h e  G o v e r n m e n t  s h o u l d  r e m o v e  t h o s e  p a p e r

p r o c e s s i n g  s t a g e s  w h i c h  a r e  i r r e l e v a n t  o r  i n s i g n i f i c a n t  f r o m

c e r t a i n  i n d u s t r i e s  p o i n t  o f  v i e w .  s o  a s  t o  e n a b l e  t h e

e n t r e p r e n e u r s  t o  s p e n d  l e s s  t i m e  o n  p a p e r  w o r k  a n d  d e v o t e

m o r e  t i m e  o n  p r o d u c t i o n .

7 . 2 . 7

T h e  g o v e r n m e n t  s h o u l d  i m p r o v e  i n f r a s t r u c t u r e

f a c i l i t i e s  t o  p r o v i d e  h e a l t h y  e n v i r o n m e n t  f o r  t h e  g r o w t h  a n d

d e v e l o p m e n t  o f  i n d u s t r i e s .  A d d i t i o n a l l y ,  f o r  t h e  m a i n t e n a n c e  o f

i n f r a s t r u c t u r e  f a c i l i t i e s  e n t r e p r e n e u r s  /  i n d u s t r i a l  u n i t s  s h o u l d

a l s o  b e  i n v o l v e d  i n v a r i a b l y .

7  . 2 . 4

T h e  G o v e r n m e n t  s h o u l d  d e v e l o p  p r o p e r

i n f r a s t r u c t u r e  f a c i l i t i e s  b e f o r e  a l l o t m e n t  o f  p l o t s  t o  t h e  n e e d y

e n t r e p r e n e u r s  i n  t h e  n e w  i n d u s t r i a l  a r e a s  s o  t h a t  u n i t s  m a y

s t a r t s  p r o d u c t i o n  s o o n  a f t e r  c o m p l e t i o n  o f  b u i l d i n g  w o r k  a n d

i n s t a l l a t i o n  o f  p l a n t  a n d  m a c h i n e r y  a n d  m a y  r e p a y  t h e i r

c o m m i t m e n t s  t o  t h e  f i n a n c i a l  i n s t i t u t i o n s  t i m e l y .

7  . 2 . 9

T h e  p r o b l e m  b a s e d  i n c e n t i v e s  s h o u l d  b e  p r o v i d e d

i  o n l y  i n  t h o s e  a r e a s  w h e r e  t h e  G o v e r n m e n t  i s  u n a b l e  t o  p r o v i d e

p r o p e r  i n f r a s t r u c t u  r a l  t a c i  l i t i e s .
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7  . 2 . r O

T h e  G o v e r n m e n t  s h o u l d  g i v e  p r e f e r e n c e  t o  b o n a f i d e

e n t r e p r e n e u r s  i n  t h e  b o r d e r  a r e a s  t h a n  t o  o u t s i d e r s  w h e r e

S t a t e  i s  p r o v i d i n g  w a t e r ,  e l e c t r i c i t y  a n d  o t h e r  f a c i l i t i e s  a t  m u c h

c h e a p e r  r a t e s  t h a n  n e i g h b o r i n g  s t a t e s .

7 . 2 . L t

T h e  a n c i l l a r y  u n i t s  w h i c h  a r e  n o t  e s t a b l i s h e d  i n

H  i m a c h a l  P r a d e s h  f  o r  p r o c e s s i n g  o f  g o o d s ,  s h o u  l d  a l s o  b e

g i v e n  i n c e n t i v e s / p r i o r i t i e s  f o r  t h e  s u r v i v a l  o f  e x i s t i n g

i n d u s t r i e s .  t o  s a v e  o n  t h e i r  t i m e  a s  w e l l  a s  t o  c o n t a i n  t h e ' t o

a n d  f r o '  t r a n s p o r t a t i o n  c o s t .

7  . 2 . 1 2

T h e  t e n d e n c y  o f  e n t r e p r e n e u r s  r u n n i n g  t h e

i n d u s t r i e s  i n  t h e  H i m a c h a l  P r a d e s h  s e e m s  t o  g r a b  m o r e  a n d

m o r e  i n c e n t i v e s  f  r o m  t h e  G o v e r n m e n t  r a t h e r  t h a n  d e v i s i n g  t h e

w a y s  t o  r e d u c e  t h e i r  p r o d u c t  c o s t  t o  e n a b l e  t h e m s e l v e s  t o

c o m p e t e  i n  t h e  m a r k e t .  N o n e  o f  t h e  o r g a n i s a t i o n s  s t u d i e d ,  h a s

b e e n  i n v e s t i n g  i n ' R e s e a r c h  a n d  D e v e l o p m e n t ' t o  m i n i m i z e  t h e

c o s t .  I n  t h i s  c o n t e x t ,  t h e  G o v e r n m e n t  s h o u l d  r e w a r d  t h o s e  u n i t s

w h i c h  s t r i v e  t o  m i n i m i z e  t h e i r  c o s t  o f  p r o d u c t i o n  w i t h o u t

s a c r i f  i c i n g  t h e  q u a l i t y  o f  p r o d u c t .  T h e r e f o r e ,  e i t h e r  R e s e a r c h

a n d  D e v e l o p m e n t  T a x  s h o u l d  b e  i m p o s e d  o n  t h e m  o r  t h e y  h a v e

t o  e s t a b l i s h  s t r o n g  ' R e s e a r c h  a n d  D e v e l o p m e n t '  b a s e  t o  k e e p

p a c e  w i t h  t h e  c h a n g e  i n  t e c h n o l o g y .

7 . 2 . L 3

T h e  i n d u s t r i e s  s t u d i e d ,  m o r e  o f t e n ,  a r e  c o n f r o n t e d

w i t h  t h e  p r o b l e m  o f  a b s e n t e e i s m ,  h i g h  l a b o u r  t u r n o v e r ,

t a r d i n e s s ,  e t c .  w h i c h  a r e  t h e  w a r n i n g  s i g n a l s  o f  l o w  m o r a l e  o f

t h e  e m p l o y e e s .  C r e a t i o n  o f  w h o l e  j o b s ;  i o b  e n r i c h m e n t  w h i c h

o p e n  o p p o r t u n i t i e s  f o r  g r e a t e r  r e c o g n i t i o n ,  g r o w t h ,

a d v a n c e m e n t  a n d  r e s p o n s i b i l i t y  o f  e m p l o y e e s ;  f l e x i n g  w o r k i n g
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h o u r s  a n d  r o t a t i o n  o f  j o b s ,  e t c .  t o  n a m e  a  f e w  a r e  s o m e  o f  t h e

p o t e n t  w e a p o n s  w i t h  w h i c h  t h e s e  p r o b l e m s  c a n  b e  t a p p e d .

A d d i t i o n a l l y ,  p r o v i s i o n  o f  h e a l t h f u l  a n d  h y g i e n i c  w o r k i n g

c o n d i t i o n s ,  p r o v i s i o n  o f  r e a s o n a b l e  w a g e s  a n d  a l l o w a n c e  a n d

j o b  s e c u r i t y  o f  w o r k e r s ,  m o t i v a t i o n  o f  w o r k e r s ,  p r o m p t

r e d r e s s a l  o f  g r e i v a n c e s ,  l i b e r a l  g r a n t  o f  l e a v e ,  s a f e t y  a n d

a c c i d e n t  p r e v e n t i o n .  c o r d i a l  r e l a t i o n s  b e t w e e n  s u p e r v i s o r s  a n d

w o r k e r s ,  e t c .  a r e  a l s o  h e l p f u l  i n  t h i s  r e s p e c t .

7 . 2 . r 4

K e e p i n g  i n  v i e w  t h e  l o w  r e c o v e r y  o f  R e g i o n a l

D e v e l o p m e n t  B a n k s  a n d  S F C s ,  b o t h  s h o u l d  v i e w  f i n a n c i n g

f u n c t i o n s  a s  a  s e c o n d a r y  o n e ,  t h e  p r i m a r y  b e i n g  t h e

p r o m o t i o n a l  w h i c h  i n c o r p o r a t e s p r o j e c t  i d e n t i f i c a t i o n ,

p r e p a r a t i o n  o f  f  e a s i b i l i t y  r e p o r t s ,  p r o j e c t  f o r m u l a t i o n  a n d

a s s e s s m e n t ,  r e s o u r c e  m o b i l i s a t i o n ,  i m p l e m e n t a t i o n  o f  p r o j e c t ,

a n d  e n t r e p r e n e u r i a l  g u i d a n c e ,  t r a i n i n g  a n d  m o t i v a t i o n .  T h e

S F C s  s h o u l d  a l s o  t a k e  u p  t h e  u n d e r w r i t i n g ,  g u a r a n t e e  o f  i s s u e

o f  s h a r e s  a n d  p a r t i c i p a t i o n  i n  e q u i t y  f i n a n c e .

7 . 2 . t 5

H P F C  s h o u l d  n o t  b e l i e v e  i n  f i n a n c i n g  o n l y  t h o s e

e n t r e p r e n e u r s  w h o  a p p r o a c h  i t ,  b u t  i t  s h o u l d  e x t e n d  i t s

o p e r a t i o n s  b y  o r g a n i s i n g  s e m i n a r s  a n d  m e e t i n g s  i n  d i f f e r e n t

p a r t s  o f  t h e  S t a t e ,  w h e r e  t h e  a s p i r a n t  e n t r e p r e n e u r s  s h o u l d  b e

i n f o r m e d  o f  t h e  i n c e n t i v e s  a n d  c o n c e s s i o n s  a v a i l a b l e  a n d  t h e

r o l e  t h a t  H P F C  c a n  p l a y  i n  h e l p i n g  t h e m .

7 . 2 . t 6

T o  s a f e g u a r d  t h e  i n t e r e s t  o f  S t a t e ' s  e c o n o m y ,  t h e

m a n a g e m e n t  o f  H P F C  s h o u l d  p r o v i d e  m o r e  i n d u s t r i a l  f i n a n c e  t o

d e s e r v i n g  i n d u s t r i a l  u n i t s .  B e s i d e s ,  t h e  e n t i r e  o r g a n i s a t i o n  h a s

t o  p l  a y  a  p i v o t a l  r o l e  f o r  e f f e c t i v e  a n d  s u c c e s s f u l  f u n c t i o n i n g  o f

t h e  C o r p o r a t i o n .  T h r o u g h  t h e  p r i n c i p l e  o f  ' e s p i r i t - d e ' c r o p s ' t h e

+
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o r g a n i s a t i o n  c a n  c r e a t e  e n t r e p r e n e u r i a l  a t m o s p h e r e  i n  t h e

u n i t s  c o n c e r n e d  b y  o f f e r i n g  f u l l  i n s t i t u t i o n a l  i n f r a s t r u c t u r a l

f a c i l i t i e s  t o  t h e  p r i v a t e  e n t r e p r e n e u r s .

7 . 2 . r 7

H P F C  s h o u l d  s e t u p  a  " m o n i t o r i n g  c e l l "  t o  s o l v e  t h e

p r o b l e m  o f  f o l l o w - u p  o f  s a n c t i o n  a n d  d i s b u r s e m e n t s  t o  c h e c k

t h e  g a p  b e t w e e n  t h e m .

7  . 2 . L 8

T h e  i n t e r n a l  i n t r o s p e c t i o n  o f  t h e  H P F C  o r g a n i s a t i o n

r e q u i r e s  t h a t  i t s  o r g a n i s a t i o n  s e t u p  s h o u l d  b e  s t r e n g t h e n e d .

F o r  t h i s  p u r p o s e ,  e X p e r i e n c e d  a n d  q u a l i f i e d  p e r s o n s  f r o m

d i f f e r e n t  w a l k s  o f  . l i f e  s h o u l d  b e  d r a w n  s o  t h a t  H P F C  m a y  t a k e

u p  e f f i c i e n t l y  a n d  e f f e c t i v e l y  i t s  n e w  d e v e l o p m e n t a l  a c t i v i t i e s .

T h e  t o p  m a n a g e m e n t  n e e d s  t o  b e  r e - o r g a n i s e d  s o  a s  t o  i n c l u d e

p r o f e s s i o n a l  e x p e r t s ,  e n t r e p r e n e u r s ,  b a n k e r s ,  t e c h n o c r a t s  a n ' d

f i n a n c i a l  e x p e r t s .

7  . 2 . L 9

I n  o r d e r  t o

d u e s ,  a  r e c o m m e n d e d

7  . 2 . 7 9  . l

l n  o r d e r  t o  b o o s t  t h e  r e c o v e r y ,  t h e r e  i s  a  n e e d  t o

d e l e g a t e  t h e  p o w e r s  t o  B r a n c h  M a n a g e r s ,  i n c l u d i n g  t h e  p o w e r s

t o  r e v i e w  o f  p e r f o r m a n c e  o f  t h e  u n i t  f i n a n c e d  o . n  b i ' m o n t h l y

b a  s i  s .

7  . 2 . r 9  . 2

U n d e r  t h e  p r e v e n t i v e  m e a s u r e s ,  H P F C  s h o u l d  f o l l o w

s o u n d  p r o j e c t  a p p r a i s a l ,  r e g u l a r  a n d  p r o m p t  f o l l o w - u p

i n s p e c t i o n  a n d  s u p e r v i s i o n  o f  a s s i s t e d  u n i t s ,  c l o s e  m o n i t o r i n g

L  o f  a s s i s t e d  u n i t s  a n d  e f f  e c t i v e  M a n a g e m e n t  l n f o r m a t i o n  a n d

C o n t r o l  S y s t e m .

e f f e c t i v e l y  t a c k l e  t h e  p r o b l e m  o f  o v e r

p a c k a g e  o f  m e a s u r e s  i n c l u d e s  : -
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7  . 2 . r 9  . 3

U n d e r  t h e  p o s t - d i s b u r s a l  m e a s u r e s ,  H P F C ,  i n  o r d e r

t o  i m p r o v e  t h e  r e c o v e r y  p e r f o r m a n c e ,  s h o u l d  g o  i n  t o r  t h e

s e t t i n g  u p  o f  s e p a r a t e  r e c o v e r y  w i n g  w h i c h  m a k e s  a n  i n - d e p t h

r e v i e w  o f  d e f a u l t  p o r t f o l i o  a n d  a n a l y s e s  t h e  o v e r  d u e s .  R e a s o n s

f o r  d e f a u l t  s h o u l d  b e  a n a l y s e d  o n  c a s e  t o  c a s e  b a s i s  a n d

a p p r o p r i a t e  r e c o v e r y  s t r a t e g i e s  s h o u l d  b e  a d o p t e d  i n  o r d e r  t o

r e c o v e r  m a x i m u m  a m o u n t  a t  t h e  s a m e  t i m e ,  i n c l u d i n g  f r a m i n g

o f  p r o p e r  p o l i c y  a n d  c o - o r d i n a t i o n  w i t h  b a n k s .  B e s i d e s ,  t o

o b s e r v e  t h e  e t h i c s  o f  p r o m p t  p a y m e n t  a  d u e  d a t e  m u s t  b e

a c c e p t e d  a t  b o r r o w e r s  l e v e l .  F u r t h e r  m o r e ,  s o m e  s c h e m e s  h a v e

t o  b e  d e v i s e d  b y  t h e  H P F C  e i t h e r  t o  s t i p u l a t e  h i g h e r  p e n a l t y  f o r

a r r e a r s  o r  t o  s t i p u l a t e  h i g h e r  r a t e  o f  i n t e r e s t  a n d  a l l o w  a

s u b s t a n t i a l  r e b a t e  f o r  t h e  t i m e l y  r e p a y m e n t  o f  i n s t a l m e n t .  S u c h

m e a s u r e s  a r e  u r g e n t l y  c a l l e d  f o r .

7 . 2 . 2 0

T h e  p r o f i t a b i l i t y  o f  H P F C  c a n  b e  i m p r o v e d  b y

r e d u c i n g  a d m i n i s t r a t i v e  a n d  o t h e r  e x p e n s e s  b y  u t i l i s i n g  t h e

l a t e s t  c o m m u n i c a t i o n  t e c h n o l o g y .  T h e  p r o f i t a b i l i t y  c a n  a l s o  b e

i n c r e a s e d  b y  c o n t a i n i n g  t h e  c o s t  o f  b o r r o w i n g ,  w h i c h  c a n  b e

r e d u c e  b y  f i n d i n g  a l t e r n a t i v e  s o u r c e s  w i t h  c o m p a r a t i v e l y  l o w e r

r a t e s  o f  i n t e r e s t .  H P F C  c a n  a l s o  u s e  u n d e r w r i t i n g  a n d

g u a r a n t e e  t o  s u p p l e m e n t  i t s  i n c o m e  a n d  a l s o  t o  i n c r e a s e  i t s

p r o f  i t a b i l i t y .

7  . 2 . 2 t

S i n c e  t h e  e x c e s s i v e  b o r r o w i n g s  a r e  a d v e r s e l y

a f f e c t i n g  t h e  l e n d i n g  o f  f u n d s ,  i t  i s  r e c o m m e n d e d  t h a t  t h e

H P F C  s h o u l d  a l s o  r a i s e  m o r e  f u n d s  f r o m  o w n  s o u r c e s  s u c h  a s

i s s u e  o f  c a p i t a l  a n d  p l o u g h i n g  b a c k  o f  p r o f i t s ,  i n  o r d e r  t o  k e e p

a  b a l a n c e  b e t w e e n  t h e s e  t w o .

L
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7  . 2 . 2 2

T h e  H P F C  i s  p r o v i d i n g  f i n a n c i a l  a s s i s t a n c e  t o

m e d i u m  a n d  s m a l l - s c a l e  i n d u s t r i e s  t h r o u g h  t e r m  l o a n s  o n l y .  l t

i s  n o t  u s i n g  o t h e r  m e t h o d s  o f  f i n a n c i n g  s u c h  a s ,  s u b s c r i p t i o n  o f

s h a r e s  f l o a t e d  b y  n e w l y  e s t a b l i s h e d  i n d u s t r i e s ,  u n d e r w r i t i n g  o f

s h a r e s  a n d  d e b e n t u r e s  o f  t h e s e  i n d u s t r i e s  a n d  p r o v i d i n g

g u a r a n t e e  a g a i n s t  t h e i r  l o a n s ,  t h o u g h  t h e s e  a r e  a l s o  o b j e c t i v e s

o f  t h i s  C o r p o r a t i o n .  l t  i s  r e c o m m e n d e d  t h a t  t h e  H P F C  s h o u l d

a l s o  a c t i v e l y  u s e  t h e s e  m e t h o d s  o f  f i n a n c i n g  t h e  i n d u s t r i e s  i n

the  S ta te .

7  . 2 . 2 3

F i n a n c e  s h o u l d  b e  m a d e  e a s i l y  a v a i l a b l e  o n  l e s s e r

c o n d i t i o n s  t o  t h e  e n t r e p r e n e u r e s .  I n  o r d e r  t o  s a v e  o n  p r o j e c t

c o s t  e s c a l a t i o n  P E R T  /  C P M  s y s t e m  o f  p r o j e c t  i m p l e m e n t a t i o n  i s

t o  b e  u s e d .  A s  f a r  a s  t h e  w o r k i n g  c a p i t a l  i s  c o n c e r n e d ,  i t

s h o u l d  b e  m a d e  e a s i l y  a v a i l a b l e ,  p r e f e r a b l y ,  s i m u l t a n e o u s l y

w i t h  t h e  s a n c t i o n  o f  t e r m  l o a n  a n d  f o r  t h i s  p u r p o s e  j o i n t

a p p r a i s a l  b o t h  b y  t h e  B a n k  a n d  H P F C  s h o u l d  b e  c a r r i e d  o u t .

7  . 2 . 2 4

T h e  e n t r e p r e n e u r s  s h o u l d  b e  a w a r e  o f  t h e  p r o i e c t  h e

i s  g o i n g  t o  s e t u p  a n d  p r e f e r a b l y  h e  s h o u l d  h a v e  a n  i n d u s t r i a l

b a c k g r o u n d  b e f o r e  p r o m o t i n g  n e w  u n i t s .  B e s i d e s ,  t h e

G o v e r n m e n t  s h o u l d  s h o u l d e r  t h e  r e s p o n s i b i l i t y  o f  o r g a n i s i n g

t r a i n i n g  t o  t h e  e n t r e p r e n e u r s .

7  . 2 . 2 5

T h e  m a r k e t  o f  t h e  p r o d u c t  s h o u l d  b e  e n s u r e d ,

p r e f e r a b l y ,  w i t h i n  t h e  S t a t e  b e f o r e  s e t t i n g  u p  t h e  u n i t s  a n d  t h e

G o v e r n m e n t  s h o u l d  a r r a n g e  f o r  m a r k e t i n g  t h r o u g h  i t s  v a r i o u s

a g e n c i e s .

L
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7  . 2 . 2 6

T h e  p r o m o t e r  s h o u l d  f o l l o w  t h e  l a t e s t  t e c h n o l o g y

a n d  s h o u l d  n o t  c o m p r o m i s e  w i t h  t h e  q u a l i t y  o f  p l a n t  a n d

m a c h i n e r y .  W o r k s h o p s  s h o u l d  b e  o ( g a n i s e d  t o  k e e p  u p  w i t h  t h e

l a t e s t  i n  t h e  t e c h n o l o g y  d e v e l o p m e n t .

7  . 2 . 2 7

R a w  m a t e r i a l  s h o u l d  b e  a v a i l a b l e  n e a r e b y .  o r e f e r a b l y

a t  c o n c e s s i o n a l  r a t e  f o r  i n d u s t r i e s  e s t a b l i s h e d  i n  r e m o t e  a n d

d i f f i c u l t  a r e a s .  G o v e r n m e n t  s h o u l d  c o m e  f ' o r w a r d  t h r o u g h  i t s

a g e n c i e s  t o  p r o v i d e  r a w  m a t e r i a l  i n  c o n s u l t a t i o n  w i t h  i n d u s t r i a l

u  n  i t s .

7  . 2 . 2 8

G o v e r n m e n t  s h o u l d  m a k e  a  p o l i c y  t o  m a k e  t h e
' S W I S S '  a n  e f f e c t i v e  o p e r a t i o n a l  u n i t .

7 . 2 . 2 9

I n  o r d e r  t o  h a v e  a n  e f f e c t i v e  c o - o r d i n a t i o n  b e t w e e n

t h e  o f f i c i a l s  o f  b o t h ,  c o m m e r c i a l  b a n k s  a n d  H P F C ,  t h e

a w a r e n e s s  o f  t h e s e  o f f i c i a l s  a n d  t h e i r  i n v o l v e m e n t  a t  g r a s s - r o o t

l e v e l  i s  p r e - r e q u i s i t e .  T h i s  i m p r o v e d  a n d  e f f e c t i v e  c o - o r d i n a t i o n

b e t w e e n  b o t h  w i l l  c e r t a i n l y  y i e l d  a n d  e n s u r e  t h e  h e a l t h y

f u n c t i o n i n g  o f  H P F C  a n d  b a n k s  a s  p a r t n e r s  i n  p r o v i d i n g

f i n a n c i a l  a s s i s t a n c e  t o  v a r i o u s  v e n t u r e s  o n  t h e  o n e  h a n d  a n d

w i l l  a l s o  c o n t r i b u t e  p o s i t i v e l y  t o  i m p r o v e  t h e  w o r k i n g  o f  t h e s e

i n d u s t r i a l  v e n t u r e s .

7 . 3 Sugges ted  Areas  fo r  fu r the r  Research

,(

L

R o l e  o f  C o m m e r c i a l

D e v e l o p m e n t  B a n k s  i n

H i m a c h a l  P r a d e s h .

B a n k s  a n d  R e g i o n a l  R u r a l

t h e  I n d u s t r i a l  D e v e l o p m e n t  o f
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2 .  S o c i a l - C o s t - B e n e f i t  A n a l y s i s  o f  D e v e l o p m e n t  o f

l n d u s t r i a l  A r e a l E s t a t e  i n  b o r d e r  a r e a s .

3 .  C o m p a r a t i v e  P e r f o r m a n c e  A n a l y s i s  o f  H P F C  a n d

H P S I D C .

4 .  R o l e  o f  F i n a n c i a l  l n s t i t u t i o n s  i n  t h e  D e v e l o p m e n t  o f

E n t r e p r e n e u r s h i p  i n  H i m a c h a l  P r a d e s h .

L
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Axlrexune - I

Himachal Pradesh University. Summer Hill.

paestionnaire to stuQy the reasons for g@ between l-oan
sanctioned and disbursement b1 HPFC and to ttnb and identifi tbe
main factors responsiblt ,fo, l-nw Rccouery of Iaan disbarsed bJ
HPFC.

The present puestiannaire is a pmt of resemrh nnrk oJ
Ph.D. You are requested to prouide the information asked in tbe
qaestionnaire. The stu$t is purefi, _fo, Academic purpose and all the
information will be used strictfi far research purpose. Your cooperation
will be htghb appreciated.

Part -  |

1. Name & designation of Informant

2. Off ic ial  Adress

Par t  -  l l

I  nformation of Act iv i t ies

Do your corporation have adequate
financial aspect of the proiect?
(a) Yes
(b) No

financial personnel to look into the

2. Do you look into cost structure of the project whi le sanctioning of the loan?
(a) Yes
(b) No

i .



291

}-

3. Do you have adequate technical staff  to look into technical aspect of the
project?
(a) Yes
(b) No

4. Do you agree that there should be special ised inst i tut ion to f inance the
small  entrepreneurs in the state?
(a) Yes
(b) No

5. Do you associate banks also in the appraisal of the project?
(a) Yes
(b) No

6. Your Corporat ion provide f inancial assistance to, please t ick,
(a) Small  Scale Inoustr iai  Unit
(b)  Medium Scale Indust r ia l  Uni t
(c) Large Scale lndustr ial  Unit

7. You feel the necessity of delegation of powers to the branch for, Please
t ick ,
(a) Effect ive implementat ion of programme
(b) Timely sanction of loans
(c) Business Promotion

8. Are you sat isf ied with the co-ordinat ion of promotional agencies?
(a) Yes
(c) No
lf  No, please indicate problems in brief.

9. In your opinion, gap between sanction and disbursement are due to:
(a) Lot of condit ions for avai l ing loans from HPFC.
(b) Delay in complying with the condit ion on the part of the appl icant

(before actual disbursals).
(c) Late arr ival machinery.
(d) Cost over run due to cost escalat ion of bui lding materials.
(e) Delay in transfer of land.
(f) Delay in sanction of working capital by the bank.
(g) Any other (please specify)

( i)
( i i )

|  10. Do you think that exist ing monitor ing and evaluation system is effect ive?
(a) Yes
(d) No

L
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11. Do you sat isf ied with the exist ing recovery system?
(a) Yes
(e) No
lf  No, please specify, what type of set-up you want to deal with i t ,  State
briefly.

12. In your opinion the industr ial  units in the State have been facing the
fol lowing problems, Please t ick,
(a) Raw Material
(b) Market
(c) Transportation
(d) Shortage of working capital
(e) Competi t ion
(f) Errat ic power supply
(e) Any other (please specify)

13. in your opinion the inciustr iai  units in the state have been facing the
problem of wastage due to, Please t ick,
(a) Errat ic power supply
(b)  Untra ined labour .
(c) In adequate of raw material .
(d) Low qual i ty of raw material .
(e) Frequent breakdown.
(f) Any other, please specify.

74. In your opinion, tor the industr ial  unit  in the state the type of
i  nfrastructure faci I  i t ies viz.
( i )  Roads ( i i )  Communicat ion ( i i i )  Power
(a) Are adequate and wel l  maintained.
(b) Are Inadequate and poorly maintained.
(c) Are adequate but poorly maintained.

15. Please give suggestion to improve infrastructure faci l i t ies as appended in

Q . N o . 1 4 .
( i)
( i i )
( i i i )

16. In your opinion default  occur due to the fact that: '
(a) The entrepreneurs are willful defaulters.
(b) The entrepreneurs want to avail various concessions and reliefs

available under settlement schemes at the later stage.
(c) The entrepreneurs face various types of problems and f ind i t

di f f icult  to pay the loan instal lments t imely.
(d) Any other,(please specify)

(a)

L
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(b)
(c)

L

17.  P lease p inpoint  main problems of  indust ry  in  H.P.  and g ive suggest ion for
industr ial isat ion in your area.
Problems:- Suggestions
(a)  F inanc ia l .

(viz. Project Cost Escalation)
(b) Entrepreneurial
(c)  Sk i l l
(d) Market
(e) Technology
(f) Raw Material
(e) Plant & Machinery
(h) Transportat ion
(i) Advertisement
( j)  Competi t ion
(k) Power
(l)  Any other

18. Slow recovery is attr ibutable for the reasons, Please t ick.
(a) Lack of proper study of project report viabi l i ty
(b) Low rate of interest
(c)  lmproper  Moni tor ing by HPFC
(d) Pol i t ical Interference

19. Please give your suggestion to improve loan recovery.
( i )
( i i )
( i i i )

A
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AT.wEXURE - II

Institute of Manaeement Studies.
Himachal Pradesh Universitv. Summer Hill.

SHIMLA _ 171005

puestionnaire to ttob the reaslns of Sap between
sanctioned and disbursement blt HPFC and to tt 0 and identifl the
main factors responsibie for l-ow Recouery of l-oan disbursed ry
HPFC.

The present puestionnaire is a part of ruearch work of
Ph.D. You are requested to prouide the irformations asked in tlte
questionnaire. The stu{t is purelt -fo, Academic purpose and all the
infornations will be used strictltfor researcb purpose.Your cooperation

A will be htghh appreciated.

Part -  I

i .  Name and address of the establ ishment

2. lndustry /  Firm / Unit  /  Type

_r  3 .  Owner(s)  o f  the un i t  are :  H imachal  /  Non-Himachal  /  N.R. l .

4. Type of industr ial  act ivi ty :  Manufacturing /  Trading /  Service.

5. Status of industr ial  unit  :  Tiny /  Small-scale /  Medium / Large.

Par t  -  l l

1. Sources of Finance :
{ (a) Term Loan HPFC

(b) Term Loan HPSIDC
(c) Term Loan Banks
(d) Equity / Own Share
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(e) Any Other

i  2.  Reason(s) of  delay /  overrun ( i f  appl icable) : '
(a)  Delay in release of  loan instal lments.
(b) Late arr ival  of  machinery.
(c)  Delay in release of  power connect ion.
(d) Delay in sanct ion of  working capi ta l  by the bank.
(e) Delay in t ransfer of  land.
(f) Any other (please specify).

A.

3. Working Capital  requirement (est imated) :  Rs. Banker
SanctioneC W/C : Rs. . .

4. The main object ive of sett ing up industr ial  unit  is : '
(a) Prof i t  maximizat ion.
(b) Sales maximizat ion at fair  pr ices.
(c) Long run expansion.
(d) Long run survival.
(e) Any other object ive.

5. The affairs of the unit  are managed by the : '
(a) Owners themselves.
(b) Hired managers.

6.  Reasons for  employ ing Non-Himachal ies.
(a)  Non-avai lab i l i ty  o f  sk i l led workers.
(b) Ineff ic iency of Himachal i  workers.
(c) l rregulari ty in attendance.
(d) Any other (please specify).

7 .  You setup un i t  in  Himachal  Pradesh due to  : '
(a) Cheap power.
(b) Backward industr ial  area tax benefi ts.
(c) Subsidy.
(d) Any other.

8. Do you feel that exist ing rate of interest is higher.
(a) Yes
(b) No

9. Do you feel that there is delay in the loan sanction and disbursement from
HPFC.
(a) Yes
(b) No

I
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1 3 .

1 0 .

1 1 .

1 5 .

1 6 .
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Have you avai led any f inancial incentives? An exist ing incentive suff ic ient
or adequate? Please state in brief.

Are you gett ing appl icable incentives in t ime?
(a) Yes
(b) No

Do you satisfy with the attitude of HPFC towards your need of credit?
(a) Yes
(b) No

Do you want any simpli f icat ion in the procedure laid down for gett ing the
loan assistance from HPFC?
(a) Yes
(b) No

Do you agree that officials
sanct ion ing your  loan?

of HPFC expect your treatment after

(a) Yes
(b) No
lf  Yes, in what form.

Have you ever real ized that pol i t ical support
done easier?
(a) Yes
(b) No

Reason of low turnover (t ick appl icable):.
(a)  Inadequate work ing capi ta l .
(b) Raw material  problems.
(c) Errat ic power supply.
(d) Marketing problems.
(e) Transportation problems.
(f) Any other

The reason of wastages are:-
(a) Errat ic power supply
(b) Untrained labour
(c) lnadequate qual i ty control
(d) Low quality of raw material
(e) Frequent breakdown
(f) Any other (please specify)

( i )
( i i )

is necessary to getyour work

t + .

)

.b-

1 7 .
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18.  Type of  in f rast ructure fac i l i t ies  v iz .
( i )  Roads ( i i )  Communicat ion ( i i i )  Power

i-  (a) Are adequate and wel l  maintained.
(b) Are inadequate and poorly maintained.
(c) Are adequate but poorly maintained.

19. Please give suggestion to improve infrastructure faci l i t ies
( i )
( i  i )
( i i i )

t  2O. Are you sat isf ied with the deal ing of:-
(a) HPFC Yes/No
(b)  HPSIDC Yes/No
(c) Banks Yes/No
(d) Govt. departments Yes/No

2I. After gett ing the loan sanctioned but before i ts disbursal to you, at any
stage in between you ever real ized that the project is not commercial ly
feas ib le  and technica l ly  v iab le .
(a) Yes

t (b) No

22. Please pinpoint main problems of industry in H.P. and give suggestion for
indust r ia l izat ion in  your  area.
Problems Suggestions:
(a)  F inanc ia l

(viz. Project Cost Escalation)
(b) Entrepreneurial
(c)  Sk i l l  & semi  sk i l led labour
(d) Market
(e) Technology
(f) Raw Material
(e) Plant & Machinery
(h) Transportation
(i)  Competi t ion
(j) Advertisement
(k) Power
(l)  Any other.
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ANxexune - III

lnstitute of Management Studies.
Himachal Pradesh University. Summer Hill-

SHIMLA _ I71OO5

puestionnaire to tt b and analtse the uaious factors

ffixing the Entreprefteurs Deuelopment in H.P.

The present puestionnaire is a part of research o1 Ph. D.

work. You are requested to prouide tlte inforruation asked in the

questionnaire. The studl is purelt -fo, Academic purpose and all the

information wili be used stnctfi for research purpose. Your cooperation
will be htghh appreciated.

l .  Name of the informant

l l .  Age of  Ent repreneur . . .

l l t .  Whether  Entrepreneurs has acqui red any spec ia l  t ra in ing.  Yes/No.
l f  yes, State the training acquired.

lV. Educational Qual i f icat ions of the entrepreneur.

V. Form of Business Organisat ion (Please t ick the relevant).
Sole.proprietorship / Partnership / Company (Public/ Private)

Vl. Factor which prompted the New Entrepreneurs to enter the business.
(Please t ick the relevant and assign them ranks in ascending order viz.,
Rt, Rz, Rs)

L A. Factor internal to Entrepreneurs :

1. Strong desire to do something independent in l i fe. (  )



\

2. Technical knowledge and / or manufacturing experlence.
3.  Bus iness exper ience in  the same or  re la ted i ine.
4. Could not f ind a suitable job.
5. Any other personal factor / factors.

i )
i i )

B. Factor external to the Entrepreneurs :

Financial assistance / incentives from the inst i tut ional sources.
Machinery on hire purchase basis.
Att i tude of Government to help new units.
Financial Assistance from Non-Government sources.
Encouragement from big business.
Heavy demand.
Prof i t  Margin.
Unsound / sick unit  avai lable at a cheep price.
Avai lab i l i ty  o f  Raw mater ia l  ind igenously .
Pol i t ica l  in f luence.
To have a foot ing in  H.P.
Non-acceptance of suggestions by employer for this industry /
bus i  ness.
Fami ly  Bus iness
Incentives and schemes of f inancial Inst i tut ions which prop up you
to start  the business.
l f  yes, detai l  there of :

Vl l .  Please t ick the name of agency /  s with which you are deal ing or you have
deal t  w i th .
Name of Agency
1 .  H P F C
2 .  rDB t
3 .  HPSIDC
4 .  D I C
5 .  S r S l
6.  Commerc ia l  Banks.
7. Any others.

Detai l  of Transactions

Vll l .  Do you face any problem while deal ing with these f inancial inst i tut ions.

MqE(,Nflease tick at the appropriate point. Also, assign them ranks in
ascending order  v iz . ,  R1,  Rz,  Rs)
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)

)
)

(

(
(

,l

( )
( )

( )

( )
( )

( )
( )

( )
( )

( )
( )

r )
( )1 3 .

r4.

Problem / s
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(a) Malpract ices by staff .
(b)  Undue delay in  Sanct ion of  loan.
(c)  Undue delay in  d isbursa l  o f  loan.
(d) High rate of interest.
(e) Str ict  repayment schedule.
(f)  Any other.

lX. Have you ut i l ised the services of Training /  Consultancy Organisat ion.
Yes / No.
l f  yes,
(1)  Name of  organisat ion.
(2)  What  fac i l i t ies  were made avai lab le .

(a) Entrepreneurial  Development.
(b) Preparat ion of Project Report.
(c) Heip in execution of Project.
(d)  Rout ine /  operat ional  Problems.
(e) Any other.

X.  ln  the running of  th is  bus iness,  what  type of  prob lems re la t ingto locat ion
do you face? Please t ick  and ass ign them ranks in  ascending order  v iz . ,  R1,
Rz,  Rs.
(a)  Scarce Raw Mater ia l .
(b)  Bad t ranspor t  fac i l i t ies .
(c) Errat ic power.
(d)  Bad communicat ion.
(e)  Non-avai lab i l i ty  o f  loca l  market .
( f)  Any other.

X l .  Anyother  impor tant  po in t ,  whichyou fee l  is  re levant  but  not  s t i l l  covered.
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Package of Concessions, tncentives & Faci l i t ies to Vi l lage Industry, Tiny units,

SSSBE's and Small  Scale Units (Excluding Units in Prior i ty Sector) :

Sr.No. Concessions. Incentives & Facilities Period Rule No. of thc No.

L lndustrial PolicY

Guidelines, 1999

1) GSl exemption for new village industries with investrnent upto Rs. l0 laltrs and wttolly assisted by
-7.1.1&'7.1.2 I{PKVIB \ KVIC. For other new village indusries and new tiny unitS GST @ 25%o of the

applicable rate. GST deferment in case of ner..'SSI units.

Industrially backward areas 8 years

Industrially developingareqs 5 years

2) GST @ 10% on raw material processing and packaging material except timber, shale and limestone :-

uPTo 3l-03-2009 7'l '4

| 3) CSl' @ |o/ofsr new and existing tn:rits. UIyI'O 31-03-2009 7 -1.5

4) Electricity Duty exernption cn captive power generated llom D.G. \ Hldel plant 7.2.3.

5) l'rice preference upto 15olo 7 -5

6) Sutxidised land \ stred in industriaily backward areas 6.1

1) Subsidy on the cost of preparatiur of feasibility report. 7.6

8) Exemption from payment of State taxes and duties

(excluding levies in the strape of cq;s, fees, royalities etc.)

in tax liee zcne. 1o 1'ears 9

PACKAGE OF CONCESSION, INCENTIVES & FACILITIES TO UNITS

IN MEDIUM/LARGE SCALE SECTOR.

(EXCLUDTNG UNrTS lN PRIORITY SECTOR) :

Sr.No. Concessions,Incentivu; & Iiacilitics Pcriod RuleNo' of the No'

Industrial Policy

Guidelines. 1999

i. GST deferment to new units. 7 .1.2

lndustrially backward areas 8 years

Industrially developing areas 5 years
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ii. GST @ lo/" on raw materiai, processing upto 7.1.4

and packaging material except timber, 3l -03-2009

shale and limestone.

iii. CST @ 1% both for new and existing upto 7.1.5

units. 3 t -03-2009

iv. Exemption from Electricity Duty on 7.2.3

captive power generated from D.G. set/

hydel plant.

v. Price preference :uplo 3o/o

vi. Exemption from the payment of state 10 years 9

taxes and duties (exciuding levies in the

shape of cess, fess, royalties etc) in tax

free zone.

PACKAGE OF CONCESSIONS, INCENTIVES & FACILITIES TO

PRIORITY SECTOR EXCEPT FRUIT, VEGETABLE & MAIZE BASED UNITS

CONSUMING LOCAL PRODUCE AND LOCATED IN

INDUSTRIALLY BACKWARD AREAS :

Sr.No. Concessions.Incentives & Iracilitics Pcriod RuleNo. Ef thc No.

Industrial Policy

Guidclincs. 1999

i. GST exemption for new village 8 years 7.1.1

industries with investment upto &

Rs. l0 lacs and wholly assisted 7 .1.2

By HPKVIB/KVIC. For other new

Village industries and new Tinl'

7.5
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Units, GST @ 25Yo of the appli-

Cable rate. GST deferment to other

New industries unit(s).

ii. GST @ 7%o on raw material, processing upto 7.1.4

and packaging material except timber, 3l -03-2009

shale and limestone.

iii. CST @ 1% both for new and existing upto 7.1.5

units. 3l-03-2009

iv. Exemption from Flectricity Duty 7.?.t

Industrially backward areas 8 years

Industrially developing areas 5 years

v. Exemption from Electricity Duty on 7.2.3

captive power generated from D.G. set/

hydel plant.

vi. Interest subsidy to tiny/SSI units in 6 year 7.3

industrially backward areas,

vii. Price Preference of upto 15% to Tiny/

SSI sector and upto 3o/o to Medium

& larger sector.

viii. Out of turn allotment of land/shed.

ix. Subsidised land/shed in industriallv

backward areas.

x. Capital lnvestment subsidy to tiny

units in industrially backward areas.

7.5

6.3

6 . 1

7.4
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xi. Subsidy on the cost of preparation

of feasibility report to tiny and SSI units.

xii. Exemption from the payment of state 10 years 9

Taxes and duties (excluding levies in the

shape of cess, fess, royalties etc) in tax

free zone.

SPECIAL PACKAGE OF CONCESSION, INCENTIVES & FACILITIES TO FRUIT,

VEGETABLE AND MAIZE BASED UNITS CONSUMING ATLEAST @TO OF THEIR

TOTAL CONSUMPTION FROM LOCAL PRODUCE AND LOCATED IN

|NDUSTR|ALLY BACKWARD AREAS (EXCEPT BREWERIES, DISTILLERIES,

NON.FRUIT/VEGETABLE WINERIES AND BOTTLING PLANT BOTH FOR

r couNTRy LTQUOR AND TND|AN MADE FORETGN LTQUOR) :

Sr.No. Concessions. Incentives & Facilities Period Rule No. o:f the No.

lndustrial Policy

Guidelines. 1999

i. GST exemption l0 years 8.2

ii. GST @ lYo on raw material upto 8.3

processing and packaging 3l -03-2009

except timber, shale and

limestone.

iii. CST @ l%o for new and upto 8.4

existing units. 3l-03-2009

iv. Exemption form Electricity l0 years 8.5

Duty.

v. Electricity Duty exemption 8.5

on captive power generated

7 .6



i l r

from D.G. Set/ Hydel plant.

vi. Exemption from Excise Duty 7 years 8.6

to new units.

vii. Interest zubsidy on term loan 6 years 8.8

from fi nancial institutions.

viii. Capital Investment subsidy. 8.9

ix. Price Preference upto 15o% 8.10

to Tiny/SSI and upto 3Yoto

Medium/Large units.

x. Allotment of land/shed on 8.1

cut of turn basis at nominal

price/rent.

xi. Subsidy on the cost of 8.10

preparation of feasibility report.

xii. Exemption form payment of 10 years 9

State taxes and duties (excluding

levies in the shape of cess, fees,

royalties etc.) in tax free zone .

CENTRAL GOVERNMENT INCENTIVES

In addit ion to the incentives provided by the State

Government as l isted in para 3.2 above, the Central Government has

al lowed fo l lowing incent ives to  the indust r ia l  un i ts  set  up in

Himacha l  P radesh .

( i )  Income Tax

Industr ial  units being set up in the State are el igible for the

incentive of exemption from payment of income tax for a period of

f i rst 5 assessment years under sect ion 801A of the Income Tax Act-

After this period Industi ial  units are al lowed deduction from the

prof i ts at the normal rate of 30% in case of companies & 25/o in
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case of non-corporate assessees. These deduct ions are l imited

t2 assessment years in the case c, f  Co-operat ive societ ies and

assessment years in the case of other assesses.

( i i )  Central  Transport  Subsidy

Central Transport Subsidy on the transportation cost of raw

mater ial  and f in ished goods form the nearest designated rai l  heads

to the locat ion of the uni t  is payable as Central  Transport  Subsidy,

to  such uni ts .  Th is  subs idy is  ava i lab le  for  a  per iod of  f i rs t  5  years

from the date of commencement of  product ion.

to
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