APPENDIX ~ I

THE BANWASY SEVA XNSHRAM

Barwiai Seva Achram woa established by the freedom
figktere and reputed Gandhian workers of Utear tradegh in
1056, for the ameliorétion of the tribels and cther backward
communities in the Southern tribal erea of Mirzspur now known
ags sondhadra District, Shri Vichitra srayvan Sharma 92 years
a17 weteran Candhizn who spedr he2ded the ¥hadi movement in
Nertbern Indid, is it= “hairmin from the very beginning,

randit Govind Vwellabh Pent, Baba Raghavadas, Pandit Kamlapati
Triosthi, chri Xsranbhai, Shri arasibhushan ‘Cramwagit, 3hri
Kizmatram are other founder members,

Its Froject area comprises of abouwt 400 tribal
villages ccattered in between the Vindhyan bills and valle-
yiee, convered with fast disappearing ds=ciduous forests,
The area has recurring history of drought and famine, THE
acriculture entirely depents on rainfall, which is untimely
and inadequate rasuiting in croo failure or drought once
in theee years, Vhen two ConsaCutive crops fall, it amounts
to famine, which comes once in ten vesrs, aAmong the early
getivities of this Aghram were a school for tribal children,
training in spinning and weavihg, 3hoodan & Gramdan sprezding
the Candhian message of love and friendship,trying to
organize village communities to evolve Corcensus and joint
action for whole village development starting with antycdaya,

Prembhai joined the Ashram with his wife Dr, Ragini
Prem (NM.03,), furing 1066-87 , known as the year of the 3Bihar
fzmine, when the Ashram was organizing fifty gruel kitchens
and food-for-work by wey of famine relief, Frembhal started
planning for more enduring work towards self sufficiency
self reliance of these villages, The ACKRLIIEU. project
was initiated for the scro-Industrial development of the
aren, Pirst sttention was given to agricultural development
lany shaping, ravine reclametion, rain watsr, harvesting
Epd its mendcement for irrication, irtroduCing & vardieky of

and




nevw crops= of paddy, vheat, vegetables, fodder and fruit
orchirés, te elimincte Jdroucht ond food Jeficit,

Dr, Ragini =imultaneously plaimmed for a community hea-
1th and family velfare programme, in this area vhere ponula-
tion was contronlled by epnidemics 2nd nitural calamities
an? treatment of 2ilments was done by Baigas (village
Magicians) throught charms, amulets, offerings and sacri-
fice, Th2 governmment h2d opened Primary health and family
planning certres in the area, but they remdined mostly
closed without doctors or medichnes, The people were neither
aware about the modern medical services nor had the
purchising power to buy them, The Agrindus health project
started with @ small clinic and nealth and family cducstion
programme, (ver the veirs, 2 three tier structure of
community health services has been developed, Community
health frierds at the village level orgenising health
semin?rs, oromoctionand rsreventve compaing, 10 health cemtres
manrned by an agrindus trained village doctor servicing =
pocket of 28/30 villages, and the Ashram clinic with indoor
facilities for patients, training planning and on-going
consultations for the health friends and the village doctors,
who treat the common ailments inthe villages and at the
health cemtre and dring the more difficult cases to Agrindus
clinic from far villages,

The r3tlients, who need surgery, X-Ray or laboratory

facilities 3re referred to HINDAICO Hospital at Ranukoot

or Iniversity Hospital at VWaranasi; The emphasis i= on
educition for promotion of health, to pool develop and
standardise the local knowledge regarding herds amd locally
availzble remedeés, for the treatmert of aillments, The riforts
hzve been made to dcvelop a self sustained system of

health services and family plamming, the use of costly

modern ms=Cicines h:s been reduced to & great extent, Speckal
attention h2s pedn given to the prevertion snd trestment

of Malsria, T, B, dgestive Slscrders, skin ddeases ard
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Hlindness, 2% to 30 thousand patients from about 300 villages
and some from far off villemges of iadhva pPradesh »nd

Bihar take advantage of these health services, Besides

the loca) vouths the Health training facilities at Ashram

are used by volunteers coming from voluntary agencies operation
irn Alfferemt parts of the coumtry,

buring 1987 literacy was only 7 to 9% in these
villages, With the help of literacy rbuse, LuCknow, 100
iteracy centras and cireulasting liberaries were introduced
ih 1968 , Biuvcational activithkes of Ashram have singe grown
to include 8 primary cshools, € middle ichools, one resie
dential High School, 160 non- formsl oducetioncertres for
working children, 100 adult education cemtres and training
froilities in 28 vocations, But the core of pour edicational
s {vities reméins awarenesbuilding, walk and talk saries
{Padyatras) camps and seminers, cempafings for the conser-
vation ban on £lauchter or cows and sacrifice of other
“nhls, removel of supsrstitions: and unhealthy traditions like
ubtouchability, ¢bhild marriage dowry, trestment by magic
charme 2nd amulsts ote, fmphasis has been placed for the
oot ion of values of truth, non-viclence, friendship and
regard tywards other religlious caste and cultural groups,

In 197% & WHOLB-VILLG A LEVELOFMEND Programme covering
5 tribkel villsges, and nucleous demonstrations of agricultu.
ral development Covering 10 to 1%% families esch in anctherx
10 trivbel villaces, wis initiated as a pilot eXperiment
ificluded inthe 5th £ive vear plan of the coutry, It was
impl emented wWih the financil assistance from two German
chérities, The out come of the experiment was later evaluae
£8d v the Acrgeultural Fimdnce Orrporaticn (Borbay) in
1979, It firdgngs revealed that Cropping intersity
increased by 81% , gross cultiveted area by 21%, literacy
increased from 14 tc 77%, the health service¢ reachad to
97% of the femilies, indchtediness to monaey lenders declined
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In 1979=79 the Aohrsm took a cetermined initiative to
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intreduse Xhedid and willagw urogramme with the

iission, Sombaye v

hals of ‘hadi snd Lndiustry oo

sige ponditions, imglemeats,

of artisans existing
wag eonducted., Sased on an

eive survey a problems and resour-—

sos invenbtary was prepared o2ad block plans for Yuchi and
X & £ &

shnend were made Lo nronots wWas pr red¢ =nc block plans

self sufficiency in besic comsumption goods 2nd to elemi-

e or sunsteantially re unermployment.  Iraining and

initiated in cotton, #hadi, 5ilk

sroduction activitées we
washing soap, shoe and leather
bones, training of leather,

»nd ligolen Slankets, oil o

soods, collection of hides
collection processing »ad marketing of medicinal plants and
nerbs, rope (HSsn) making from Uagoi grass grown in the loecal
forest, carpentry and blacksmithy etc. Annual production
im. 12 to 15 lakhs, besides training 2006/ 300

‘gar, is now bazing done by these village industries.
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in 1980 an innovative sgricultural credit branch of the
Stste 3anik of Indisz wes openeé at the Ashram. A& number of
Sramin Dank branches have been since opened in this tribal

ares. 4he ashram made a concerted move to moke the people
awnre about the various banksble plans and help them to ful-

£4111 the formalities of the bank and the block agency to
secure their credit entitlements. Az the instance of the

Wil secure thelr credit entitlements. At the

instance of the Ashram WNAZARD has made a2 special refinance
clan of about 3,25 crores for the scheme of ravine reclamation
minor irrication, forestry small dairy units etc. to the

implemented through the local ban: branches with the technical
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seistance from the Ssnwasi Seva Ashram. 5 YJamchenu Gokul

cjana was symulataneously started with the help of (1L Alll,
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henukoot with 2 small capital of xs. 1.25 lakhs, the scheme
fhizs begn since extented, about 2500 milch animals have been
given to poor familities in the project villages during the
last five venrs, with bank assistance.

in 1982, a »roject know as sural =ntitlement x Legal
Support Services {(#LALL} was initiated with the assistance

of Central Committee Yor Implementing Legal “id Schemes (CILAS),

wntitlement surveys were conducted to locate the gaps in the
implementaticn of the decr=sed entitlements anty poverty laws
an< plans of the Uovernment, spoclally with respect to deli-
very of watiocns from the f£2ir price shops, educstional faci-
lities and the conditicn of the local scheools, status of
bonded labourers, ovsrlap =»nd confusion in the land records
land =lienation anc eviction of the tribals from their olé
land occupancies. The results of these surveys weare heart
breaking, pstitions were mrnde to the prescribed authorities
followed by protracted negotiations to secure relief.
Yetitions were alsc sent tc higher officials of the State,
te the Chief Minister and the irime Minister. isegional and
HAaticnal -orishops were organisad and the findings of the
survey published in the rress by way of a call attention
moticn. As a2 result the situation of Ratlon supply improved
in the ares, and the defunct primary schools now function
more reculsrly. {wo writs were admitted in the Jupreme Court
by way of public interest litigation, one was related to
release an¢ rehsbilitation of about three thousand bonded
labourers, anc the other was related to settle the land
tenure, forest bouadries and the land entitlements of the
forest dwellers. Ia both cases the Supreme Scurt h=ss passed
radical and historical ordars t secure the eantitlements

of the poor. Vegilance Committees with representatives of
the Ashram have been »~opointed for the identification,
release =nc¢ rehabilitation of the bonded labourers. =~
special survey ngency has beea established unfer the chrorge
of a special secretary, assisted with 10 lssistant = ecord

VEficers~-cum~forest settlement officers, five hssistant ‘orest




conservators and supportive survey staff for iecord Upera-
ticns and forest settlement. #Flve Addistionzl Listrict Judges
have been also appointed to hear the apueals on the spot and
reach the forest settlement to a stage of finality in a short
time. JSupreme Court has also appointed a three member bonrd
of Commissicners including = nominee of the Ashram to -“upervie
se these operations and the implementation of the directions
given. The Ashram is now organizing » united social action
and a comprehensive legnal 2i¢ programme to secucure the imple-
mentation of the directions given for confering the land
entitlements to the Mvasis. About 50 thousand claims of the
Myvasis are now under consideration. 5 full time “dvécates
and 5C para-~legals have been appointed with the help of the
LUistrict legal *id Committee for assisting the tribals to
process the claims in the lower courts and appeal courts.

vuring 1984-35 the Ashram mede a comprehensive investi-
gation into the working conditions of the child labour engaged
in the carpet incustry operating in Mirzapur, Veoranasi region
when rrembhai was appointed 2s a Commissioner by the Supreme
Zourt in the case £iled by the Sanwasi Saxtti Forchs. ‘the
report was f£iled in the Supreme ZSourt. This was fcllowad
by 2 dation»l sorkship at Varanasi and numbesr of regional
worxsnops leading into 2 national debate and drafting of a
comprehensive legistation to protect the interest of the child
labour and ensure their development in 1985-36 specific
studies were mode regarding the cepletion of forests degra-
d=2tion of eavironment from industrial emissions and the
multiple displacement of the tribals from the ehsnc Lam
followed by lhermal Power :rejects, loter-ways sailways, iigh
Eention wlectric Lines and Zopal Hines, .pecific rlans and
measures have been suggested for the training of the local
youths in industry related skills employment and rehabi-
litation of the land oustess, conservation and develooment
of the eaviroament to the government 2nd the International

Vrganisaticns Junding these projects.e  ~ith the heln of bne
iy © > -



national wasteland levelopment Boaré the Ashram has planted
Bbout 15 lakhs plants ot fruits, fodder and timber on the
mrrginally cultivated wastelands of the farmers.

Luring 1924-89 the Ashram has implemented a drinking water
mission which involves cdeevening andé coastruction of 250 old
wells and 192 new wells, construction of 25 <artisen Usms to
impounc rain water. ZIhe Ashram hss also made a five year plan
of drought procting of this tribal =2rea ani forwsard the same
to the Governmeat. 3 synopsis of this plan is enclosed as
an snnexure. 4ne nursery sta tne Asharam and 50 farmers
on their wasteland, three model ‘nganwadis were constructed
for women and children. A scheme to build 150 Sganwadis on
ths same gpattern ané the managems=nt of 100 “ganwadis in one
block for the integrated cevelopment of women and children by
tne A“shram is under the active consideration of Glivt. of
India. 160 d.l... Centres were teaching abocut 4,000 worlidng
children =nd school crop outs, -about 700 informal family
literacy centres were teaching a total of 2500 women. In
addition 160 literacy centres and 50 mobile rural literacy
camppaign to achieve 10Cx literacy in the four blocks of
Sonbhadra has been initisted with the help c¢f the literacy
mission, sovernment cf india. Ihe proposed cemolition cf the
Chilkedand rehabilitation village by H.l.#.C./H3.0.0. has been
stopped at the instance of the Ashram. & plan for the environ-
mental rehabilitation, employment relsted training of the
local youths and proper rehabilitation and the improvement of
the lives cf the land custees is now being negotiated with
che Government of Indiz 2nd the world Sank. A scheme of
labour Lank was implementad to capitsalire the idesl labour
during slack season of agriculture for the coastruction
of irrication reserwors, terraced mpacdy fields, forestation
and other community assests with a2 total value of about 3¢
lakhs x¥upees. ‘he labour constributicn by the poor IZarmers
in terms of tneir family labour w=s of the crcer of «s. 15
lakhs in this year. & detziled note on the labour o ni has

bean enclosed as annexure-il.
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the Ashram iz Erying to huile Lhre: Cratinucus to make a
break tharxough in the rural Stagnation =pe Lo eliminate the
nismatoh between the resources svailable in the area and the
development of =he loesl peoor. (1} b eontinucus ar the ceoples
erganisation with B QXam owarajya “abha at tﬁﬁ'Villﬁgﬁ level
Compased of all adulls at lesat one mEmer from each faimly
With jis Lrecutive ape subject mattar Coaniitteny a “shetrys
Gram Jw@rajy% =abha esch Constitutes oy éxawiﬁg terresentge
tion o5 2L/58 villages at » Cluster lovel, »nc ¢ne Kendriya
Gram “Waraiya “abig Cuustitutes by Taking Feiresent atives of
the ‘hetrjya “albihas, ago

Lihus sGoial WOrLers from ths Ashram,

“hesge “ubhrs mest Tegularly to Slscusg plan »ac mafewewnsanﬁu%l
tecisions fey Cevelopment anye Justice. {2}

seeond cont e

BUCUE is of S0Cial snimwators Chaage AL vileg.

level
Lechniciang M rursl developmant futticuarice treined to

take up an issue orp z ﬁav&lmpw&nk Junction mrd Carry it
~Crward on a Cratinueing basis, and (33 “he tarid e a
continucus gf Cevelcp

Eanﬁ&immﬁ, int@zvmntion B0 F ey
tinstives for tae promotion 28 allercunc Fusttalneble vevelo;:-
ment apd soginl Justice, g AEhram WOILRers are trying to
Promote o umiﬁ&é‘;&@yiﬁg aetien in the Yame direction,
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