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CHAPTER 5

General  Discussion

Averaging Hypothesis

The studies reviewed in Chapier i  suggested two

possible ways in which inforr:nation about context and content

factor can be integrated i -n determining iob sat isfact ion.

Three studies suggested the possibi- l i ty  of  an addi t ive rul-e

(Graen, 1g6C)1 1968; Singh, 1975).  One stud.y,  on the contrary,

suggested a nonaddi t ive n-r Ie.  Find, ings of  the present set

of  three exper iments lndicate that  both addi t ive and non-

additive rules aTe equally freqlr-ent ways of coordinating

di f ferent pieces of  inforrnat ion about a iob.  The ear l ier

work employed only the conventional method of data analysist

1 .e . rovera} l  ana lys is  o f  var iance a t  the  group reve l .  I t

was, therefore,  natural  to support  et threT addi t ive or non-

additj-ve rule in all these rvorks. The present attenpt to

ana lyse  the  da ta  o i 'each sub jec t  separa te ly  d i -sc loses  tha t

sub jec ts  adopt  bo th  k inds  o f  s t ra teg ies  eq i ra l l y  o f ten .

Accordinglts, anJ. one rule fcr handling the iob evaluation

task is not suf f ic ient  to account for  a l l  the exist ing data'

Both addi t lve and nonaddi t ive patterns in the

d.ata appear to be caused by an averaging nle.  Cr i t ica]

tests betrrreen adding and averaging rrled out addlng and
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ru led in averaging. s imi lar l l r ,  cr i t ical  tests between

multiplying and differential-rveight averaging re jected the

former, and supported the iatter. An averaging rule co'TLs

therefore,  accounts for  nost of  the data reported in the

present wor ic.

T h . r - s o u t c c m e i s n o t s u r p r l s i n g f o r t h e a v e r a g i n g

mode}.  I t  has received strong support  wi th a wide var iety of

judgnental  tasks as wel l  as vr i th a wide var iety of  subject

populations as nentioned in chapter f . i t . should be ernpha-

sized that such an i-mpressi-ve success of averaglng hypothesis

in integration of infornation about the context and' content

factors of  a job is at t r ibutable to i ts two-component

eonceptual izat ion of  st i rnulus.  As ment ioned in cbapter 1,

a st imulus,  wi th in the present fornulat ion,  has t tvo para-

meters .g and g' The ry parameter is fairly context-

C.epepdent,  and, therefore,  a l lows tO account f  or  a nunber

of rrari-ations in the results. That the parameter of w is

important in describing the process of information integra-

t ion suggests that  the wi- : ight  1s necessary and by no means

less important than the parameter of s. From this angle t

the weighted.-average rule emerges as a general principle

of information integration, and the judgnent of expected

job at t ract iveness and sat isfact ion can very vrei l  be

consldered as irrformation integration'

a
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single -sub iect versus @

In addi t ion to the ad.vantage descr lbed above, the

method of  s ingle-subject  analysis has three other important

v i r tues .

a.  iVlodel  Test ins.-  I ' tuch of  the work on moclel  test ing has

rel ied cn t l : .e re sul ts of  group analysis (Andersont

In ear ly stage, group analysis may be pract ical  and desirabfe.

But the rr ' ;a}  success of  any model can be judged from i ts

capabi l i ty  -bo descr ibe tne judgnent of  indiv idual  subject .

Findings of  the present set  of  3 exper iments i l lustratet

that  data of  each subject  can be treated separately and his

exaet integrat ion strategl '  can be descr ibed..  Perhaps i t

i,voufd be more j-nformative to test the mod.e] at the group

level and at the same time to show to what extent the rnain

resul ts repl icate wi th indiv idual  subjects.  This approach

wi}l provicle a check on the generalizabil ity of the main

r e s u l t s .

b. I/ lo{eling _tastr versus neoaef i .- Judgment

every st i ru lus depends upon i ts charactcr j -st ics as wel l

unon the  charac ter is t i cs  o f  the  judges .  S ingh (Note  5)

suggests that  the group analysis and single-subject

analysis accompl ish twc dist inct  goals.  The group

analysis models task at the cost of genuine individual

dj- f ferences that the s.ubject  br ings to the exper imenta]

OI
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task.  0n the contrary,  the s ingie-subject  analysis ref lects

cn the individual strategies und.er the constralnts imposed'

by the judgmental task. fn this v'/ayr the group analysis

and single-subject  analysis model task and people '  respect-

. . i  - - ^  - l  - -  mL;  ^rv."rJ r  rLr-LD 'r i r tue of the present approach had. added

significance because it combines the nomothetic and

idiographic approachcs to the study of  personal i ty.

The nced for a method to model task as wel l  as

peop le  has  recent ly  becn emphas ized by  Edward  (1971 ) ,  who

n o t e s :

Fame ar,'taj-ts the mathematical psychologist who can
figr.rre out a satisfactory v,'ay to partit ion the predictive
success of  a model betwcen i ts task-descr ib ing components
and i ts man-descr ib i rg components.  My own guess is that
most successful  model-s now avai lable are successful  exact ly
because of  their  success in d.escr ib ing tasks,  not people
( p .  6 4 a ) .

Findings of  the present research suggest that  the

group and single-subject analysis havc the pronise to model

task as wel l  as people,  Accordingly,  Norman H. Anderson

dcserves the credrt  for  h is method.ological  contr ibut j -on to

this important problem.

c,  knpl icat ions for  Vocat ional  Guidatrce and C-ounsel in&"-

Because the single-subject analysis allowed to exannine the

data of  each prospcct ive job seeker separately,  i t  opens a

new avenue for vocationa] guidance and counsellng. The

nost importani problem fcr those involved in thc vrork

of vocational guideince and counseling concerns natching a

I
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man to a sui table iob,  This phi losophy of  each accordjng to

his abil i-t;r has led to the construction of numerous psycho-

logical  tests but the predict lve val id i ty of  those tests

sti l l  renains in doubt. A somewhat di.fferent approach has,

therefcre,  been sLrggested. in recent years ( tv i i tchel l ,  Note 4) '

The emphas is  i s  now on the  cho ice  process  i t se l f :  'How do

peop le  choose an  occupat ion? '  The cent ra l  cc rncern  is r  thuSt

with the ind. : -v iduaf 's  st ib ject ive percept lon of  the outeome

from a particular job arrd the subjective importance that he

assigns to those outccncs. To study cccupa.t ional  ct io ice

and the subject ive ut i l i ty  of  the iob outcomes of  each iob

seeker,  the method of  infcrmat ion integrat ion thecry is

ideal ly sui ted (sec Table 14) as i1]ustrated in the present

work

Further Y/ork

Further wor l r  on expected job at t ract iveness and

sat isfact icn shculd address to the quest ion cf  how di f ferent

pieces cf  infcrmat ion coming at  d i f ferent ser ia l  posi t ions

are integrated. such an analysis would be useful  in tv lo

ways. First ,  i t  would al lovr to structure the step-by-step

course of  integrat ion and bur i ld-up of  respcnse. Secondt

it would fa.cil i tate estimation of the importance of infor-

mat ion appear ing at  d i f ferent ser ia l  posi t ions.  one

important use of  weight is in der iv ing ser iaf  posi t ion
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curve (And.,-rscn. 8r tr'n::ka.s

And .e rson ,  1969) ,  hav ing

minary d^ata gathered bY

that  the job evaluat icn

a verbal  learn ing task.

th is  problem.

,  1 9 7 3 ;  S h a n t e a u ,  1 9 7 2 ;  W e i s s  &

pr imacy and recency ef fects '  Prel i -

the present invest igator suggest

task can be considered analogous to

llTore work is, theref ore , needed. cn

the findings may not

integrating

will remain the

Twc cr ist inct  goals can be performed in psycho-

logical  research. Thcy are process general i ty and'  outccme

general i tY.

o u t c o m e e e n e r a ] - i t . y r e f e r s t o d i r e c t g e q e r a l i z a t i o n
of resul ts 

" t -"-*E"u-n" 
fo"""  empir ical  level '  Prcd' icta-

bil i ty of outccrmc i" sought-.s I functicn of various stinulus

determinants. Outcomc gSlerality is a primary goa-r in

studies that  a im- at-sociaf  re levance'  Process general i ty

refers to general izat ion of  und.er ly ing prccess at  a theore*

t ical  level .  The erctual  outcome need-not have any intr insic

interest ,  as long as i t  provides clues to understand' ing the

Drocess an4 structure that  prcduced the outcome (Anderson,

I 'To te  z ,  p .  4  )  .

L { u c h o f t h e v r o r k i n o r g a n i z a t i o n a l p s y c h c l o g y h a s

concerned vi i th outcorne general i ty,  prcbably because of  a

strong emphasls on relevancc and appl icat ion'  However '  the

main emphasis in thc present research vJas on process

feptors are includedanalysis and unde rstand'ing. If  more

in the job eva" luat icn taskr  some cf

ho ld  t rue .  i t cver the iess ,  the  process  o f

inforrnat icn about di f ferent job factors
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Sar re .  Because  o f  t he  conce rn  fo r  t he  p rocess  o f  i cb

cvaluat ion,  the averaging rncdel ,  i t  should be emphasised,

has proven to be usefu]  ln  test ing and developing the

present frct ictvcrlc for the stud.y of expectcd icb attractive-

ness  and  sa t i s fac t i cn .


