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APPENDIX 1

Implementation Schedule of Sudan Public Sector

Manufacturing Projects
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: Zero Completion Date
S.No. Neme of Project Date Planned Actual
l. White Nile Tannery Aug. 70 Aug, 73 Jan. 75
2. Gezira Tannery Apr. 73 Jan. 75 Jan. 77
3. Abu Naama Kenaf Sacks Project Apr, 73 Dec. 74 Feb. 76
4. Hassahysa Spinning & Weaving
Project Jun. 73 Feb. 75 May 76
5. North West Sennar Sugar :
Project Apr. 74 Dec. 75 Oct. 76
6. Tonj Kenaf Sacks Project Apr. 74 Apr., 78 Unknown
7. Hager Assalaya Sugar Project Dec. 74 Apr. 77 Jan. 80
8. Gadow Spinning and Weaving
Project Mar. 75 Oct. 77 Unknown
9. Melut Sugar Project May 175 Oct. 77 Unknown
10. Khartoum North Spinning
Project Jun. 75 Nov. 78 Unknown
1l1. Kosti Weaving Project Nov. 75 Jul. 77 May 78
12. sShendi Weaving Project Nov. 75 Jul. 77 Jun. 78
13. Nyala Weaving Project Nov. 75 Nov. 77 Mar., 79
14. EQ Duiem Weaving Project Nov. 75 Apr. 78 Jan. 79
15. Port Sudan Spinning Project Dec. 75 Aug. 78 Unknown
16. Mangalla Weaving Project Jan. 76 Oct., 77 Jun. 79
17. Kadugli Weaving Project Jan. 76 Feb. 78 . Apr. 79
18. Haj Abdalla Spinning Project May 77 May 80 Jun. 82

SOQURCE :

This table is compiled by the present writer from:
(i) Project contracts, (2) Projects Bureau,
Guide to Implementation of Industrial Projects",
Ministry of Industry, Government of Sudan, 1980,
(iii) Internal Reports, Ministry of Industry, 1985,

HA
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APPENDIX 3

Magnitude of Delays in Public

Sector

Manufacturing Projectsof Sudan*

248

MONTHS
S.No. Name of Project Cogziz;ion cogéfzzign 535
(D) eriod  (w)
(PCP)

1. white Nile Tannery 17 36 47
2. Gezira Tannery 24 21 114
3. Abu Naam Kenaf Sacks Project 14 20 70
4. ggﬁ?iiiga Spinning & Weaving 15 20 75
5. North West Sennar Sugsr Project 10 20 50
6. Tonj Kenaf Sacks Project - 48 -
7. Hager Assalaya Sugar Project 33 28 118
8. Gadow Spinning & Weaving Project - 31 -
9. Melut Sugar Project - 29 -
10. Khartoum North Spinning Project - 41 -
11. Kosti Weaving Project 10 20 50
12. Shendi Weaving Project 11 20 55
13. Nyala Weaving Project 16 24 63
1l4. EJd Duiem Weaving Project 9 29 31
15. Port Sudan Spinning Project - 32 -
16. Mangalla Weaving Project 20 21 95
17. Kadugli Weaving Project 14 25 56
18, Haj Abdalla Spinning Project 25 36 70

Source: * L and PCP columns are prepared from Appendix I.

D is the difference between planned completion
date and actual completion date while PCP is the
difference between zero date and planned comple-

tion date.

D and D/PCP for projects with dashes are unknown

as they are under implementa

tion.
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APPENDIX 5

Implementation Schedule of Indian Public
Sector Fertiliser Projects

Completion date

S.No. Location Zero Date Planned Actual
1. Durgapur FPeb., 66 Dec. 69 Oct. 74
2. Namrup (E) Dec. 67 Jan., 71 Oct. 76
3. Sindri (R) Dec. 67 Oct. 71 ect. 79
4, Barauni Mar. 68 Jul. 71 Nov. 76
5. Talcher Oct. 69 Jul. 75 Nov. 80
6. Ramagundam Oct. 69 Jul., 75 Nov. 80
7. Gorakhpur (E) Jun. 72 Apr. 75 Apr. 79
8. Nangal II (E) Dct.72 Mar. 76 Nov. 78
9. Sindri (M) Jan,., 73 Feb. 78 Oct. 79

lo0. Bhatinda Aug. 74 Jan. 78 Oct. 79

11. Trombay IV Sep. 74 Apr. 77 May 78

12. Panipat Feb. 75 May 78 Sep. 79

13. Trombay V Oct. 75 Apr. 78 Jul. 82

Source: Compiled by the present writer from:

(1) Department of Fertilisers,Status of Fertiliser
Projects as on 1st April, 1986", Ministry of
Agriculture, Government of India, 1986.

(2) Internal Reports, Fertiliser Corporation of
India.

(3) Internal Reports, Hindustan Fertiliser
Corporation.

E = Expansion
R = Rehabilitation
M = Modernisation
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APPENDIX 6

Costs and Cost Overruns of Indian Public
Sector Fertiliser Projects*

(Rs. million)
s N L 1 Project Cost Overrun as
'S ..No,. ocation % of
Planned Actual Overrun Planned Cost

l. Durgapur 381 886 505 133
2. Namrup (E) 295 749 454 154
3. Sindri (R) 230 608 378 164
4., Barauni 351 223 572 163
5. Talcher 705 2231 1526 216
6. Ramagundam 712 2241 1529 215
7. Gorakhpur (E) 118 184 66 56
8. Nangal II (E) 756 1298 542 72
9. Sindri (M) 889 1832 943 106
10. Bhatinda 1384 2405 1021 74
11. Trombay IV 440 763 323 73
12. Panipat 1397 2214 817 58
13. Trombay V 4 1114 1726 612 55
TOTAL 8772 18060 9288

sources: This table is compiled by the present writer from:

(1) Department of Fertilisers, “Status of the
Fertiliser Projects as on lst April, 1986"
Ministry of Agriculture, Government of Indiea,
1986,

(2) Internal Reports, Fertiliser Corporation of
India.

(3) Internal Reports, Hindustan Fertiliser Corpo-
ration.

* The last two columns are calculated by the present
writer,

Expansion
Rehabilitation

E
R
M Modernisation

[}
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. APPENDIX 7

Magnitude of Delays in Indian Public
Sector Fertiliser Projects*

MONTH S

S.No. Location Copgifzion Cgéggg%gon D/PCP %
(D)y Period
(PCP)
1. Durgapur 58 46 126
2. Namrup (E) 69 37 186
3. Sindri (R) 96 46 209
- 4, Barauni 64 40 160
5. Talcher 64 69 23
6. Ramagundam 64 69 93
7. Gorakhpur (E) 48 34 141
8. Nangal II (E) 32 41 78
9. Sindri (M) 20 61 33
10. Bhatinda 21 41 51
11. Trombay IV 13 31 42
12, Panipat 16 39 41
13. Trombay V 51 30 170

* D and PCP columns are prepared from Appendix 5. D is
» the difference between planned completion date and
actual completion date while PCP is the difference
between zero date and planned completion date.

= Expansion
Rehabilitation
Modernisation

Hn

2oE



APPENDIX 8

*
Sudan Exports and Imports 1984

Value in Ls (000)

253

L EXPORTS IMPORTS
Commodity Value Commodity Value
Cotton 450,000 Food stuffs 195,972

Gum Arabic 64,106 Beverages &
Tobacco 28,472
Sesame 96,111 Petroleum 409,101
Groundnuts 26,773 Raw materials 6,174
Foodgrains 10,257 Chemicals 182,202
Livestock 92,633 Manufactured 279,017
goods
Hides and Skins 17,418 Machinery and 217, 240
Equipment
Edible oils 19,121 Transport 148,704
equipment
Cakes and Meals 26,200 Textiles 23,884
Seeds 13,599
Others 775
TOTAL 817,293 1,490,766
Source: The table is compiled by the present writer

from the data found in Bank of Sudan,
Report,1985", pp. 92-99,

The imports figures do not reflect the country's
actual demand of the imported items because of
the continuous restrictions on imports resulting
from balance of payments deficits which became
very acute in the 1980s.

"annual
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APPENDIX ¢©

Measurement of Completion Delays in Sudan
and Indian Projects

The statistical tools used to measure completion dalays
are the mean, standard deviation, coefficient of variation
and average completion delay. Data presented in Appendices
3 and 7 are used to calculate the above measures for Sudan
and India respectively as defined by the following

equations:
n
D= L D, ,
i=1 .
n
i=1 v
n
cv = fg; and
D
n
D,
ACD = 2 = where,

PC P,

=
"
b

P+

vl
]

mean delay in completion

™M
t

summation notation
D, = completion delay of the ith project
= number of projects in the industry

6" = standard deviation of completion delay

i

cv coefficient of variation of completion delay

il

“ACD average completion delay for industry
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PCP; = Planned completion period for the ith

project.

For Sudan projects : n = 13;
G = %%2 = 7 months:; cv = 41 %;

For Indian fertiliser projects

=47 months

o = T3 = 25 months; c¢cv = 53

D

.
-

'
%3

Zlﬁ = 17 months

3

ACD =

n

69 %

616

= 13; D=-T§-

ACD

= 109 %

* Out of the eighteen projects of Sudan, five are still

under implementation. Therefore,

n

13.
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APPENDIX 10

Application Form for Licensing and Concessions

According to the Encouragement of Investment
Act, 1980 (Sudan)

Name of the applicant, address
and telephone.

Date and present business registration No.
Nature of present business

For the proposed project:

a) Proposed location (province

and district).
b) Proposed name of the enterprise.

Brief description of the project
(equipments, necessary resources
and costs for establishing the
enterprise).

Nature and location of activities of
the proposed project.
Economies of the proposed project:

a) investment outlay of the project (if
it is a loan finance, terms of pay-
ment should be stated; if there is a
contract, loan or collaboration
agreement it should be attached).

b) investment capital, divided into
local and foreign components.

¢) guarantee of financial ability to
implement the project.

d) technical expertise (local and foreign).
Previous concessions given, if any.
Applied~-for concession.

Expected date of production start-up
of the project.

256



11.

12,

a)
b)

c)

257

Other information.

a) signature of the applicant.
b) Name of the applicant.

¢) Place.

The following documents are to be attached:

Techno-economic feasibility study of the project.

Tax certificate and tax clearance from the
Taxation Department,

Financial ability certificate from a commercial
bank.
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APPENDIX 11

NEW INDUSTRIAL STRATEGY
(INDIA)

The Government has revised the licensing system in an
attempt to encourage setting industrial undertakings in
backward areas. In this liberalised 5ystem,30‘industries
have been eliminated from the purview of licensing. There
will be no need for non-MRTP/non-FERA companies to obtain
industrial licences, except in projects involving an
investment in fixed assts of more than Rs. 500 million,
if they are located in backward areas, or more than Rs. 150
million. if they are located in non-backward areas. However,
this facility will be denied to units if they are located
within 50 kms of the periphery of cities having a population
of more than 2.5 million, 30 kms of cities with more than
1.5 million . people, 15 kms of the cities having between
0.75 and 1.5 million people and standard urban/municipal
area limits of other cities and towns. Projects which
require foreign exchange for imported raw materials (other
than steel and specified items) and components for more
‘than 30 per cent of the value of ex-factory production
from the first year of commercial production will also have
to get a licence,

SOURCE : Extracted by the present writer from:

Saxena, Amoop, "New Industrial Strategy - Good for
a start", Business India, 13-26 June, 1988, p.23.
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APPENDIX 12

Organisation Chart of the Ministry of
Programme Implementation
(India)

Minister

:

Secretary J

—
v ¥ .
Additional ' Joint
Secretary Secretary

| J

Multi-Disciplinary Team of Engineers,
Professional Managers,Economists,
and Administrators

[

| S—

!

) I
) 1 g o SR ~]
15} ~ « O - O £ 0
f=le)] jo e} S - c - o P~
gcg BN =¥ = QO n O w S ow
~-4 O OO o = A e M
o N SN a$4ﬂ P > g4 >
oOwn on 0 Qo 0 -
P NURNE g PO ) T -H0
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- O U Qo oo, o PP
P ON 0N ~ 0 1Y mg;u
U= W= O -~ onerd ~HT O
< =] PN ¥ oK O L O
g “g (A8 |is
£E584
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Source:; Ministry of Programme Implementation, "Annual
Report 1985-86", Government of India, Pe5.

Key: ————» Flow of authority.
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